
 

 

TO: THE ALABAMA COOPERATIVE EXTENSION SYSTEM (ACES) 

 DR. MIKE PHILLIPS, EXTENSION DIRECTOR 

SUBJECT: MONTHLY PROJECT STATUS REPORT 

DATE: 05/02/2022 
 
 
Please find attached this month’s status report for all projects related to your office that are currently being managed by Facilities 
Management. 
 
If you have any questions or comments about these reports or any of the projects contained therein, please let us know.   
https://fm.auburn.edu/ 
 

Simon Yendle 
Assistant Vice President & University Architect, Planning, Design, & Construction 
(334) 703-1726 
simon.yendle@auburn.edu 
 
Sarah T. Smith 
Executive Director of Design, Planning, Design, & Construction 
(334) 734-9922 
sarahtsmith@auburn.edu 

 

F A C I L I T I E S  M A N A G E M E N T  
P L A N N I N G ,  D E S I G N ,  A N D  C O N S T R U C T I O N  
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     denotes "Client Priority Projects"

Client Projects (by Phase)

AL COOPERATIVE EXTENSION 
SYSTEM (ACES)

Total Projects: 4 PROGR.: 2 CONSTR.: 0 HOLD_SCOPE: 0

Total Approved Budgets:  DESIGN: 2 CLOSEOUT: 0 HOLD: 0

PROGRAMMING 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date

Project Num D = Design Lead
C = Construction Lead

Project Name Project 
Initiation

Budget 
Approved

Final 
Design

Bid 
Date

Notice to 
Proceed

Substantial 
Completion

22-106 D: Carter Miles
C:

Duncan Hall - HVAC System Replacement

Status: PROGRAMMING
Phase:PROGRAMMING

3/8/22 B:  
E:  
A:  
 

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

Grp: OUA
 3/22/22

Carter Miles
Schedule: Developing
Budget: Developing
Current Task: Emailed Client for Initial consult.
Next Steps: Define Scope

22-193 D:
C:

Graham Farm & Nature Center (ACES) - New Pavilion

Status: ASSIGN PM
Phase:PROGRAMMING

4/29/22 B:  
E:  
A:  
 

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

Grp: OUA
  

 
 

DESIGN 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date

Project Num D = Design Lead
C = Construction Lead

Project Name Project 
Initiation

Budget 
Approved

Final 
Design

Bid 
Date

Notice to 
Proceed

Substantial 
Completion

21-426 D: Walker Davis
C:

Macon County Extension (ACES) - Landscape Services For Tuskegee 
Pocket Park

Status: CONST CONTR
Phase:DESIGN

8/27/21 B:  
E:  
A:  
 

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

Grp: PRSUP
 3/15/22

Walker Davis
Contract Specialist continues to reach out to contractor for last few required contract documents. Ruth Brock is also working with contractor to obtain documents. Hopeful 
to have those this week if contractor will respond.
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AL COOPERATIVE EXTENSION 
SYSTEM (ACES)

Total Projects: 4 PROGR.: 2 CONSTR.: 0 HOLD_SCOPE: 0

Total Approved Budgets:  DESIGN: 2 CLOSEOUT: 0 HOLD: 0

DESIGN 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date

Project Num D = Design Lead
C = Construction Lead

Project Name Project 
Initiation

Budget 
Approved

Final 
Design

Bid 
Date

Notice to 
Proceed

Substantial 
Completion

22-122 D: Walker Davis
C:

Marengo County Extension (ACES) - Site Prep For Thomas Terrace

Status: CONST CONTR
Phase:DESIGN

3/16/22 B:  
E:  
A:  
 

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

B:  
E:  
A:  

Grp: PRSUP
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