FACILITIES MANAGEMENT
AUBURN PLANNING, DESIGN, AND CONSTRUCTION

3 UNIVERSITY
MEMORANDUM

TO: COLLEGE OF VETERINARY MEDICINE

DR. CALVIN M. JOHNSON, DEAN
SUBJECT: MONTHLY PROJECT STATUS REPORT
DATE: 05/02/2022

Please find attached this month’s status report for all projects related to your college that are currently being managed by
Facilities Management.

If you have any questions or comments about these reports or any of the projects contained therein, please let us know.
https://fm.auburn.edu/

Simon Yendle

Assistant Vice President & University Architect, Planning, Design, & Construction
(334) 703-1726

simon.yendle@auburn.edu

Sarah T. Smith

Executive Director of Design, Planning, Design, & Construction
(334) 734-9922

sarahtsmith@auburn.edu


https://fm.auburn.edu/

|:| denotes "Client Priority Projects"”

AUBURN UNIVERSITY

* Facilities Management Client Projects (by Phase)

PROGRAMMING 7 Projects
B: = Baseline Date  E: = Estimated Date  A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
21-299 D: Travis Davis Scott-Ritchey Research Ctr - Lighting Upgrades For Animal Wards & 6/25/21 B: 6/6/22 B: B: 6/7/22 B: 8/11/22 B: 9/10/22
C: Hank Moreman Kennel House E: 6/6/22 E: E: 6/7/22 E: 8/11/22 E: 9/10/22
A: A: A: A: A:
Status: PROGRAMMING
Phase:PROGRAMMING
Grp: OUA
P 3125122 Budget: TBD
Travis Davis Schedule: TBD
Current status: New light is installed and pending approval from Dr. Martin. We are working on different color options.
Next step: After approval of the light, AUFM will generate a budget and schedule for construction for all lights.
21-314 D: Carter Miles CVM Kennel A - HVAC System Improvements For Food Storage Area 717121 B: 1/25/22 B B: 5/30/22 B: 6/24/22 B: 8/23/22
C: Julie Rice E: 2/27/22 E E: 4/26/22 E: 5/17/22 E: 8/7/22
Status: PROGRAMMING A A A A A
Phase:PROGRAMMING
Grp: OUA
P 3/22/22 Schedule: Developing
Carter Miles Budget: Developing
Current Task: Probable Cost Estimate shared with Client. Awaiting feedback
Next Step: Approve budget.
21-477 D: Walker Davis Hoerlein Hall - Mechanical Room, Air Compressor Replacement 9/10/21 B B B: B B
C: ) E E E: E E
Status: SCOPING A A A A A
Phase:PROGRAMMING
Grp: PRSUP
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[_] denotes "Client Priority Projects” Client Projects (by Phase)

PROGRAMMING 7 Projects
7 ] ] ] ] B: = Baseline Date  E: = Estimated Date  A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
21-570 D: Philip Johnson Southeastern Raptor Ctr - Flight Aviaries, New Slats For Sides & Roof 11/4/21 B: 3/21/22 B: B: 3/24/22 B: 5/8/22 B: 7/7/122
C: Hank Moreman E: 3/21/22 E: E: 3/24/22 E: 5/8/22 E: 7/7/22
Status: PROGRAMMING A A A A A
Phase:PROGRAMMING
rp: A
Grp: OU 3/25/22 Budget: With client for approval.
Philip Johnson Schedule: On schedule.
Current status: Client reviewing scope to decide on funding limitations.
Next step: Execute work.
22-110 D: Philip Johnson Southeastern Raptor Ctr - Entrance Signage at Pratt-Carden Rd & Shug 3/9/22 B: 5/20/22 B: B: 5/25/22 B: 6/19/22 B: 10/17/22
C: Joshua Conradson Jordan Pkwy E: 5/20/22 E: E: 5/25/22 E: 6/19/22 E: 10/17/22
A: A: A: A: A:
Status: PROGRAMMING
Phase:PROGRAMMING
: A
Grp: OU 420/22 Budget: TBD
Philip Johnson Schedule: TBD
Current status: Fee proposal received from Krebs Engineering 4/20/22.
Next step: Fees only budget to client.
22-129 D: Kenneth Sullins Scott-Ritchey Research Ctr - Rms 222 & 224, Repair & Recoat Seamless 3/18/22 B: B B B B
C: Kenneth Sullins Epoxy Flooring E: E E E E
A: A A A A
Status: BUDGET/CONTRACT $45.000
Phase:PROGRAMMING '
Grp: MAINT
22-183 D: Travis Davis Southeastern Raptor Ctr - New Trailer For Incoming Raptors 4127122 B: B B B B
C: Joshua Conradson E: E E E E
Status: PROGRAMMING A A A A A
Phase:PROGRAMMING ’
Grp: OUA
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|:| denotes "Client Priority Projects"

Client Projects (by Phase)

DESIGN 15 Projects
B: = Baseline Date  E: = Estimated Date  A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
19-062 D: Walker Davis Piedmont Research Unit (AAES) - New Fencing For AHR Pastures (Phase 2/4/19 B: B: B: B: B:
C: 1) E: E: E: E: E:
A: A: A: A: A:
Status: CONST CONTR
Phase:DESIGN
Grp: PRSUP
21-108 D: Philip Johnson North AU Equine Facility - New Office Building 3/8/21 B: 7/30/21 B: B: 10/13/22 B: 11/7/22 B: 10/3/23
C: Julie Rice E: 7/30/21 E: E: 10/13/22 E: 11/7/22 E: 10/3/23
Status: DESIGN A: 7/30/21 A: A: A: A:
Phase:DESIGN $69,000
Grp: OUA
P 4/20/22 Budget: Fees Only (programming) budget approved.
Philip Johnson Schedule: TBD.
Current status: Programming phase complete. Schematic design by P&Co. complete with budget sent to team 3.25.22
Next step: Budget confirmation and discussions with client regarding program building size and totalbudget projection.
21-189 D: George Reese Greene Hall - Suite 125, Drainage System Improvements 4/26/21 B: 6/3/21 B: B: 8/23/21 B: 9/17/21 B: 11/16/21
C: George Reese E: 6/3/21 E: E: 5/30/22 E: 6/24/22 E: 8/23/22
Status: DESIGN A 6/3/21 A A A A
Phase:DESIGN $51 530 ’ ' ’ ’
Grp: OUA
P 4118122 Budget: TBD
George Reese Schedule: TBD
Current Status: Scope finalized Krebs working on design. Review options to line existing pipe to avoid excavation under large electrical duct bank in loading dock area.
Next Step: Submit design.
21-310 D: George Reese Greene Hall - Rm 130 (Mechanical), Concrete Beam Repairs 712121 B B: B: 3/21/22 B: 1/21/22 B: 3/22/22
C: George Reese E: E: E: 6/23/22 E: 7/17/22 E: 9/15/22
Status: DESIGN A A A A A
Phase:DESIGN $96.325
Grp: OUA
P 4/18/22 Budget: TBD
George Reese Schedule: OK
Current Status: Finalizing bid documents based on final review.
Next Step: Advertise
21-363 D: Philip Johnson Greene Hall - Suite 125, Roof Replacement 7/30/21 B: 9/16/21 B: B: 5/5/22 B: 5/30/22 B: 7/14/22
C: Nikki Washington E: 9/16/21 E: E: 5/5/22 E: 5/30/22 E: 7/14/22
Status: BIDDING-CONST CONTR A 9/16/21 A A A A
Phase:DESIGN $316,900
Grp: OUA

4/20/22
Philip Johnson

May 2, 2022

Budget: Finalized and approved

Schedule: On schedule to bid 5/5/22
Current status: Pre qualifications for Bidding.
Next step: Bid
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|:| denotes "Client Priority Projects"

Client Projects (by Phase)

DESIGN 15 Projects
B: = Baseline Date  E: = Estimated Date ~ A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
21-475 D: Walker Davis Greene Hall - Rm 130 (Mechanical), Vacuum Pump Replacement 9/10/21 B: B: B: B: B:
C: E: E: E: E: E:
Status: CONST CONTR A A A A A
Phase:DESIGN
Grp: PRSUP
21-526 D: Philip Johnson Greene Hall - Suite 301, Restroom Renovations 10/6/21 B: B: B: 7/23/22 B: 8/17/22 B: 12/15/22
C: Joshua Conradson ) E: 11/11/21 E: E: 7/29/22 E: 8/23/22 E: 12/21/22
Status: DESIGN A: 11/11/21 A: A: A: A:
Phase:DESIGN $24,500
Grp: OUA
® 3/25/22 Budget: TBD
Philip Johnson Schedule: TBD
Current status: OA agreement with SNArchitect complete and PO issued 1/12/22..
Next step: Programming and design
21-543 D: Philip Johnson Kentucky VMA Barn & Griffin Barn - Door & Equine Stall Improvements 10/18/21 B: 3/17/22 B: B: 9/1/22 B: 9/26/22 B: 3/25/23
C: Joshua Conradson E: 4/11/22 E: E: 9/29/22 E: 10/24/22 E: 4/22/23
Status: DESIGN A: 4/11/22 A A A A
Phase:DESIGN $é3 000 ’ ’ ’ ’
Grp: OUA . . . .
3/25/22 Budget: Fees Only ($33Kk) routing for approvals. Split funding with CVM.
Philip Johnson Schedule: On schedule.
Current Status: R&R Funding approval.
Next Step: Consultant contract and complete design.
21-572 D: Matthew Wagner CVM Multipurpose Building - Gas Manifold System Replacement & 11/4/21 B: B: B: 12/1/21 B: 1/4/22 B: 2/3/22
C: Matthew Wagner Cylinder Cover E: E: E: 12/1/21 E: 1/4/22 E: 2/3/22
A: A: A: 12/1/21 A: 1/4/22 A:
Status: BIDDING-CONST CONTR
Phase:DESIGN
Grp: OUA _ _ _ _ . SR . . .
11/17/21 Holding project until contract and work is completed. Project Support working with client to complete a Small Public Works contract with OTT Medical. In House
Matthew Wagner Construction working directly with client via work order to install cover.
21-602 D: Philip Johnson Greene Hall - Suite 152, Renovate & Convert Into Image Analysis Lab 12/1/21 B: 4/8/22 B: B: 9/19/22 B: 10/14/22 B: 3/13/23
C: Joshua Conradson E: 4/8/22 E: E: 9/19/22 E: 10/14/22 E: 3/13/23
Status: DESIGN A A A A A
Phase:DESIGN $50,500
Grp: OUA

May 2, 2022

3/25/22
Philip Johnson

Budget: Fees only with client for approval.

Schedule: On schedule.

Current status: Client reviewing budget.

Next step: Consultant contract and execute design if budget approved.
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[_] denotes "Client Priority Projects” Client Projects (by Phase)

DESIGN 15 Projects
B: = Baseline Date  E: = Estimated Date ~ A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
22-027 D: Walker Davis HC Morgan Dr - Vehicle Access Gate Replacement Near Greene Hall Annex 1/24/22 B B B: B B
C: E E E: E E
Status: CONST CONTR A A A A A
Phase:DESIGN
Grp: PRSUP »
3/23/22 Contract sent to contractor on 01.25.2022. Waiting on contractor to return executed contract.
Walker Davis
22-090 D: Philip Johnson Greene Hall - Rm 126, Lab Renovations 2/25/22 B: 5/7/22 B B: 5/8/22 B: 6/2/22 B: 9/30/22
C: Nikki Washington E: 5/7/122 E E: 5/8/22 E: 6/2/22 E: 9/30/22
Status: BIDDING-CONST CONTR A A A A A
Phase:DESIGN ' ' ' '
Grp: OUA
P 3/25/22 Scope in bluebeam review.
Philip Johnson
22-091 D: Philip Johnson Greene Hall - Rm 202, Lab Renovations 2/25/22 B: 5/15/22 B B: 5/16/22 B: 6/10/22 B: 10/8/22
C: Tyler Hand E: 5/15/22 E E: 5/16/22 E: 6/10/22 E: 10/8/22
Status: BIDDING-CONST CONTR A A A A A
Phase:DESIGN ’ ’ ’ ’
Grp: OUA
P 3/25/22 Scope in bluebeam review.
Philip Johnson
22-104 D: Walker Davis Vaughan LAT Hospital - Dairy Barn, Software & Hardware Upgrades 3/8/22 B B B: B B
C: E E E: E E
Status: CONST CONTR A A A A A
Phase:DESIGN
Grp: PRSUP .
3/23/22 Contract sent to contractor on 03.10.2022. Waiting on contractor to return executed contract.
Walker Davis
22-181 D: Walker Davis AU Educational Complex (Gulf Shores) - Condenser Coils Replacement 4/21/22 B B B: B B
C: E E E: E E
Status: CONST CONTR A A A A A
Phase:DESIGN '
Grp: PRSUP
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[_] denotes "Client Priority Projects” Client Projects (by Phase)

CONSTRUCTION 6 Projects
B: = Baseline Date  E: = Estimated Date ~ A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
19-586 D: Philip Johnson Greene Hall - Rm 128, Lab Renovations 12/6/19 B: 3/12/21 B B: 10/19/21 B: 11/29/21 B: 5/3/22
C: Tyler Hand ) E: 3/12/21 E E: 10/19/21 E: 11/29/21 E: 5/3/22
Status: CONSTRUCTION A: 312121 A A: 10/19/21 A 11/29/21 A:
Phase:CONSTRUCTION $299 950
:CPM
Grp: € 3/23/22 Budget: In Budget
Tyler Hand Schedule: On schedule
Current status: Overhead inspection on 3/21/22. Completing requested inspection items.
Next step: Awaiting casework delivery. Flooring and prime coat of paint complete.
20-443 D: Carter Miles Sugg Laboratory - Multi-Zone Air Handling Unit Replacement 9/29/20 B: B: B: 7/15/21 B: 8/9/21 B: 11/8/21
C: Cort Fisher E: E: E: 6/18/21 E: 8/9/21 E: 6/30/22
Status: CONSTRUCTION A: A: A: 6/18/21 A: 8/9/21 A:
Phase:CONSTRUCTION $717.753
Grp: CPM
P 4/28/22 Schedule: Past schedule
Cort Fisher Budget: On budget
Current Task: Holding for delivery and installation of Smoke detectors in ductwork. June 2022 ETA
Next Step: closeout/warranty
21-265 D: David Baker Scott-Ritchey Research Ctr - Rm 233, Cage & Rack Washer Replacement 6/9/21 B: 12/14/21 B B: 12/14/21 B: 1/10/22 B: 7/9/22
C: David Baker _ E: 12/14/21 E E: 12/14/21 E: 1/12/22 E: 9/29/22
Status: CONSTRUCTION A 1211421 A Al 121421 A 1/12/22 A:
Phase:CONSTRUCTION $233.870
Grp: CPM
® 4/6/22 Schedule: No schedule issues.
David Baker Budget: No budge issues.
Current Status: Construction
Next Step: Warranty Closeout
Notes: AMCO has placed order with BetterBuilt, anticipated delivery for mid-August. KIQ will build the unit in place, AMCO will provide mechanical utilities, ETI will provide
electrical.
21-540 D: Scott Mcclure Veterinary Education Center - Convert Pneumatic Building Controls To 10/18/21 B: B B B B
C: Scott Mcclure DDC E: E E E E
A: A A A A
Status: CONSTRUCTION $50,000
Phase:CONSTRUCTION '
Grp: UTIL

3/28/22 SPW contract is routing. Scheduling for installation to follow once parts have been ordered.
Scott Mcclure
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|:| denotes "Client Priority Projects"

Client Projects (by Phase)

CONSTRUCTION 6 Projects
7 ] ] B: = Baseline Date  E: = Estimated Date  A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
21-583 D: Philip Johnson Greene Hall - Suite 410, Research Lab Renovations & HVAC System 11/10/21 B: 4/8/22 B: B: 4/8/22 B: 5/3/22 B: 7/2/22
C: Ja'Vone Dixon Improvements E: 4/8/22 E: E: 4/13/22 E: 5/9/22 E: 5/4/22
A: A: A: 4/13/22 A: A:
Status: BUYOUT $16.300
Phase:CONSTRUCTION '
Grp: IHC
P 3125022 Budget: $16,800. With client for approval.
Philip Johnson Schedule: On schedule.
Current status: Budget review by client.
Next Step: Budget approval and transfer project to construction.
21-584 D: Philip Johnson Veterinary Education Center - Rms 213 & 217A, New Door Between Rooms 11/11/21 B: 1/24/22 B: B: 1/25/22 B: 5/30/22 B: 6/29/22
C: Ja'Vone Dixon ) E: 1/27/22 E: E: 1/27/22 E: 3/24/22 E: 6/26/22
Status: CONSTRUCTION A: 1/27/22 A: A: 1/27/22 A: 3/24/22 A:
Phase:CONSTRUCTION $15.000
tIH
Grp: IHC 4127122 Budget: In budget.
Ja'Vone Dixon Schedule: On schedule.
Current Task: Data install
Next Step: Completion
CLOSEOUT 11 Projects
B: = Baseline Date  E: = Estimated Date  A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
20-339 D: George Reese Bailey Small Animal Hospital - Rm 0405K, Power & Ventilation For New 7122/20 B: 11/16/20 B: B: 1/4/21 B: 5/1/21 B: 6/11/21
C: Tyler Hand Lab Equipment E: 11/16/20 E: E: 1/4/21 E: 5/1/21 E: 6/11/21
A: 11/16/20 A: A: 1/4/21 A: 5/1/21 A: 6/11/21
Status: WARRANTY/CLOSEOUT $29,500
Phase:CLOSEOUT '
Grp: CPM
P 2/23/22 Budget: On budget.
Tyler Hand Schedule: Work complete.
Current Status: Work complete.
Next Step: Awaiting final closeout docs from AMCO
20-364 D: Matthew Wagner Sugg Laboratory - Roof Replacement 7/31/20 B: 10/30/20 B: B: 8/12/21 B: 11/2/21 B: 12/15/21
C: Cort Fisher . E: 12/1/20 E: E: 8/12/21 E: 11/2/21 E: 12/15/21
Status: WARRANTY/CLOSEOUT A 12/1/20 A A 8/12/21 A 11/2/21 A 12/15/21
Phase:CLOSEOUT $471.478
Grp: CPM
P 3114122 Budget: On budget.
C Wagoner Schedule: On schedule.

May 2, 2022

Current Task: Closeout/Warranty
Next Task: Financial Closeout
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|:| denotes "Client Priority Projects"

Client Projects (by Phase)

CLOSEOUT 11 Projects
B: = Baseline Date  E: = Estimated Date ~ A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
20-538 D: George Reese Scott-Ritchey Research Ctr - Boiler Replacement & Temporary Boiler 11/30/20 B: 12/4/20 B: B: 4/22/21 B: 5/17/21 B: 8/20/21
C: George Reese Rental E: 12/4/20 E: E: 4/22/21 E: 5/17/21 E: 8/31/21
A: A: A: 4122121 A: 5/17/21 A: 8/31/21
Status: WARRANTY/CLOSEOUT $262.700
Phase:CLOSEOUT '
Grp: CPM
P 4118122 Budget: $226,700.00
George Reese Schedule: Substantially complete.
Current Status :Completing close out
Next Step: Close
21-106 D: George Reese Sugg Calf Barn - Swine Waste Improvements, Sanitary Sewer Connection 3/8/21 B: 4/18/21 B: B: 12/2/21 B: 2/17/22 B: 4/17/22
C: George Reese ) E: 11/11/21 E: E: 12/2/21 E: 2/21/22 E: 3/1/22
Status: WARRANTY/CLOSEOUT A: A: A 12/2/21 A: 2121122 A: 3/1/22
Phase:CLOSEOUT $64.350
:CPM
Grp: C 4/18/22 Budget: $64,350.00
George Reese Schedule: On track.
Current Status: Close-out
Next Step: Close
21-130 D: Shelby Thompson Vaughan LAT Hospital - Rm 2005, Interior Refurbishments & New 3/22/21 B: 11/5/21 B: B: 11/9/21 B: 4/15/22 B: 5/15/22
C: Daniel Dix Furnishings E: 11/10/21 E: E: 11/10/21 E: 4/4/22 E: 4/15/22
A: 11/10/21 A: A: 11/10/21 A: 4/4122 A: 4/15/22
Status: WARRANTY/CLOSEOUT $57.047
Phase:CLOSEOUT '
Grp: IHC
e 4/27/22 Schedule: On schedule.
Daniel Dix Budget: In budget.
Current Task: Construction scope substantially complete 4/15/22.
Next Step: FF&E furniture & Kl wall delivery and installation.
21-185 D: Philip Johnson Hoerlein Hall - 1st Floor, Renovations For Detection Canine SITE Program 4/22/21 B: B: B: 4/29/21 B: 5/4/21 B: 11/12/21
C: Tyler Hand . E: E: E: 4/29/21 E: 5/4/21 E: 11/12/21
Status: WARRANTY/CLOSEOUT A A A 4/29/21 A: 5/4/21 A 11112/21
Phase:CLOSEOUT $873,000
Grp: CPM
P 3/24/22 Budget: On budget.
Tyler Hand Schedule: Project was substantially complete on 11/12/21.

May 2, 2022

Current Step: Finalizing install of storefront week of 3/21.
Next Step: Closeout project.
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|:| denotes "Client Priority Projects"

Client Projects (by Phase)

CLOSEOUT 11 Projects

B: = Baseline Date  E: = Estimated Date  A: = Actual Date

Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Date Proceed Completion
21-266 D: Philip Johnson Scott-Ritchey Research Ctr - Rm 246, Laboratory Workbench & Casework 6/9/21 B: 12/3/21 B: B: 12/9/21 B: 12/14/21 B: 1/17/22
C: Tyler Hand Renovations E: 12/3/21 E: E: 12/9/21 E: 12/14/21 E: 1/17/22
A: 12/3/21 A: A: 12/9/21 A: 12114121 A: 117/22
Status: WARRANTY/CLOSEOUT $34.700
Phase:CLOSEOUT
Grp: CPM 3/24/22 Budget: In Budget
Tyler Hand Schedule: Project complete.
Current status: Discussing removal of old eye wash and shower with RMS.
Next step: Closeout if no further work.
21-337 D: Philip Johnson Greene Hall - Rm 159, New Flooring & Interior Refurbishments 7/20/21 B: 9/12/21 B: B: 9/13/21 B: 1/3/22 B: 1/1/22
C: Daniel Dix E: 9/12/21 E: E: 9/16/21 E: 12/10/21 E: 12/17/21
Status: WARRANTY/CLOSEOUT A: A: A: 9/16/21 A 12/10/21 A 1217121
Phase:CLOSEOUT $21,500
Grp: IHC 4127122 Budget: In budget.
Daniel Dix Schedule: On schedule.
Current Task: Construction substantially complete 12/17/21.
Next Step: Financial closeout.
21-338 D: Philip Johnson Greene Hall - Suite 166, Interior Refurbishments & New Workstations 7/20/21 B: 9/12/21 B: B: 9/13/21 B: 1/3/22 B: 2/1/22
C: Daniel Dix E: 9/15/21 E: E: 9/27/21 E: 12/10/21 E: 1/21/22
Status: WARRANTY/CLOSEOUT A A: A: 9/27/21 A 1201021 A 121022
Phase:CLOSEOUT $41,500
Grp: IHC .
4/27/22 Budget: In overall budget, over R&R and FacRes allocations
Daniel Dix Schedule: On schedule.
Current Task: Construction substantially complete 1/21/22.
Next Step: Receive OIT billing, prepare final budget revision, financial closeout.
21-371 D: Matthew Wagner Sugg Laboratory - Pavement Modifications & Drainage Improvements 8/3/21 B: 9/10/21 B: B: 2/1/22 B: 3/17/22 B: 4/16/22
C: Cort Fisher E: 9/10/21 E: E: 2/1/22 E: 2/28/22 E: 4/8/22
Status: WARRANTY/CLOSEOUT A: 9/10/21 A: A: 2/1/22 A: 2/28/22 A: 4/8/22
Phase:CLOSEOUT $64,000
Grp: CPM 3/21/22 Budget: In budget.
C Wagoner Schedule: On schedule.
Current Task: Demo existing drive and installing new drain
Next Step: Continue construction
21-478 D: George Reese CVM Dairy Barn - Asphalt Pavement Rehabilitation & Repairs 9/10/21 B: B: B: B: B:
C: George Reese E: 10/6/21 E: E: 10/19/21 E: 1/15/22 E: 1/19/22
Status: WARRANTY/CLOSEOUT A: 10/6/21 A: A: 10/19/21 A: 1/15/22 A 1/19/22
Phase:CLOSEOUT $6,880
Grp: CPM

4/18/22
George Reese

May 2, 2022

Budget: $6,880.00

Schedule: NTP 1/12/2022.
Current Status: Work complete
Next Step: Start closeout
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|:| denotes "Client Priority Projects"

Client Projects (by Phase)

HOLD 3 Projects
B: = Baseline Date  E: = Estimated Date  A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
21-107 D: George Reese Sugg Calf Barn - Swine Waste Improvements, New Flush Tanks 3/8/21 B: 12/6/21 B: 3/7/22 B: 4/1/22 B: 5/31/22
C: George Reese E: 12/6/21 E: 7/11/22 E: 8/5/22 E: 10/4/22
Status: HOLD A A A A
Phase:HOLD ' ' ' '
Grp: OUA 418122 Budget: TBD

May 2, 2022

George Reese

Schedule: TBD.

Current Status: Have design proposal from Krebs and cost estimate of $46,800.00.. Budget routing for approval (with client). Client also reviewing alternate design options.
Next Step: Obtain funding.
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[_] denotes "Client Priority Projects” Client Projects (by Phase)

HOLD 3 Projects
B: = Baseline Date  E: = Estimated Date ~ A: = Actual Date
Project Num |D = Design Lead Project Name Project Budget Final Bid Notice to Substantial
C = Construction Lead Initiation Approved Design Date Proceed Completion
21-571 D: Philip Johnson Bailey Small Animal Hospital - Rm 2216, Build-Out For Anesthesia 11/4/21 B: 2/24/22 B B: 8/18/22 B: 9/12/22 B: 2/9/23
C: Joshua Conradson Recovery Room E: 2/24/22 E E: 8/18/22 E: 9/12/22 E: 2/9/23
A: A A: A: A:
Status: HOLD
Phase:HOLD
Grp: OUA
P 3/25/22 Budget: Fees only with client for approval.
Philip Johnson Schedule: On schedule.
Current status: Client reviewing budget.
Next step: Consultant contract and execute design if budget approved.
22-037 D: Matthew Wagner Scott-Ritchey Research Ctr - Rms 100A & 100B, Renovate To Remove 1/27/22 B: 3/17/22 B B: 3/18/22 B: 5/7/22 B: 6/21/22
C: Hank Moreman Showers E: 3/17/22 E E: 3/18/22 E: 5/7/22 E: 6/21/22
A: A A: A: A:
Status: HOLD
Phase:HOLD
Grp: OUA
P 3/17/22 Budget: In review with client.
Matthew Wagner Schedule: On schedule.

Current Status: Awaiting budget approval.
Next Step: Execute work.

May 2, 2022 11 of 11



	12a - VET MED - Prog Mgmt MEMO (05-02-2022)
	12b - VET MED - OPEN Projects (05-02-2022)
	ACADEMIC
	COLLEGE OF VETERINARY MEDICINE
	PROGRAMMING
	DESIGN
	CONSTRUCTION
	CLOSEOUT
	HOLD




