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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF LIBERAL ARTS Total Projects: 15 PROGR.: 4 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $10,745,606 DESIGN: 3 CLOSEOUT: 2 HOLD: 3


PROGRAMMING 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-517 D: Travis Davis
C: Travis Davis


AU Regional Airport - Maintenance Hangar, Air Flow Improvements For 
Maintenance Room


Status: PROGRAMMING
Phase:PROGRAMMING


10/1/21 B: 3/18/22
E: 3/18/22
A:  
 


B:  
E:  
A:  


B: 5/23/22
E: 5/23/22
A:  


B: 6/17/22
E: 6/17/22
A:  


B: 8/16/22
E: 8/16/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Temporary solution has been installed by maintenance. Garver declined to offer a design. Requesting design proposal from CHB.
Next Step: Proposal received. Create budget for design/construction.


21-556 D: Travis Davis
C: Joshua Conradson


Peet Theatre & Goodwin Hall - Primary Transformer & Electrical Service 
Upgrades


Status: PROGRAMMING
Phase:PROGRAMMING


10/25/21 B: 3/29/22
E: 3/29/22
A: 3/29/22
$67,200


B:  
E:  
A:  


B: 8/8/22
E: 8/8/22
A:  


B: 12/12/22
E: 12/12/22
A:  


B: 1/11/23
E: 1/11/23
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Received proposal for design. Routing budget for design.
Next Step: Budget approval. Create contract for Stewart Engineering


22-083 D: Shelby Thompson
C: Hank Moreman


Haley Center - Suite 2227, Interior Refurbishments


Status: PROGRAMMING
Phase:PROGRAMMING


2/22/22 B: 5/15/22
E: 5/15/22
A:  
 


B:  
E:  
A:  


B: 5/16/22
E: 5/16/22
A:  


B:  
E: 4/12/22
A:  


B: 6/15/22
E: 6/15/22
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: TBD
Schedule: TBD
Current Task: Obtaining furniture quotes. Walkthrough w/ IHC to review scope.
Next Task: Present estimate and schedule to client.
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COLLEGE OF LIBERAL ARTS Total Projects: 15 PROGR.: 4 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $10,745,606 DESIGN: 3 CLOSEOUT: 2 HOLD: 3


PROGRAMMING 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-101 D: Walker Davis
C: Walker Davis


Pebble Hill - South Property Line Privacy Fence Installation


Status: PROGRAMMING
Phase:PROGRAMMING


3/7/22 B: 4/28/22
E: 4/28/22
A:  
 


B:  
E:  
A:  


B: 4/29/22
E: 4/29/22
A:  


B: 5/24/22
E: 5/24/22
A:  


B: 5/31/22
E: 5/31/22
A:  


Grp: PRSUP
 4/14/22


Dan Berry
Per Walker Davis, this project will be managed through the "Authority To Execute" policy instead of being managed by Design Services; therefore, UPL was changed from 
Phil Johnson to Walker Davis (and Jeffrey Easterling) for Project Support.


DESIGN 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-324 D: Matthew Wagner
C: Tyler Hand


Biggin Hall - Suite 224, New Darkroom & Photography Studio Renovations


Status: BIDDING-CONST CONTR
Phase:DESIGN


7/14/21 B: 5/17/22
E: 5/10/22
A:  
 


B:  
E:  
A:  


B: 5/31/22
E: 5/24/22
A:  


B: 7/26/22
E: 7/19/22
A:  


B: 9/4/22
E: 8/28/22
A:  


Grp: OUA
 4/5/22


Matthew Wagner
Budget: In development.
Schedule: Coordinating with Rabren on material lead times. Investigating potential for summer completion.
Current Task: Plan review completed.  Plans with Rabren for pricing via JOC contract.
Next Task: Receive cost estimate from Rabren. Review finalized budget and schedule with client.


21-364 D: David Baker
C: Julie Rice


Biggin Hall - Elevator Modernization & Upgrades


Status: DESIGN
Phase:DESIGN


7/30/21 B: 1/28/22
E: 2/10/22
A: 2/10/22
$55,420


B:  
E:  
A:  


B:  
E: 8/22/22
A:  


B:  
E: 9/16/22
A:  


B:  
E: 3/15/23
A:  


Grp: OUA
 4/7/22


David Baker
Schedule: No schedule issues.
Budget: No budget issues.
Current Status: Design.
Next Step: Bidding.
Notes: Design kick-off meeting was held with Stacy Norman Architects and Lerch Bates. Proposing to move the elevator equipment room to 027. Facilities team is 
investigating feasibility of move.


22-108 D: Walker Davis
C:


Goodwin Music Building - New Interior & Exterior Security System


Status: CONST CONTR
Phase:DESIGN


3/9/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/23/22


Walker Davis
Project initiated and sent to Campus Safety to scope and obtain proposal from Security Camera contractor.
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COLLEGE OF LIBERAL ARTS Total Projects: 15 PROGR.: 4 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $10,745,606 DESIGN: 3 CLOSEOUT: 2 HOLD: 3


CONSTRUCTION 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


18-459 D: Chris Murphy
C: Daniel Dix


Goodwin Hall - New Recording Studio


Status: CONSTRUCTION
Phase:CONSTRUCTION


10/16/18 B: 9/21/20
E: 1/28/21
A: 1/28/21
$1,150,000


B: 7/24/19
E: 8/1/19
A:  


B: 9/22/21
E: 9/22/21
A: 9/22/21


B: 10/15/21
E: 11/4/21
A: 11/4/21


B: 8/1/22
E: 8/1/22
A:  


Grp: IHC
 4/27/22


Daniel Dix
Schedule: Currently on modified schedule, outstanding design decisions and material lead times are being determined and remain a strong concern.
Budget: In budget.
Current status: Material and contract procurement in process. Wall framing, drywall, ceiling, HVAC, and electrical rough-in in process.
Next step: Hardwood floor installation.


19-599 D: Contina Mccall
C: Jonathan Tucker


Pebble Hill - New Visiting Scholars Residence


Status: CONSTRUCTION
Phase:CONSTRUCTION


12/16/19 B: 7/8/20
E: 7/8/20
A:  
$569,587


B:  
E:  
A:  


B: 2/8/22
E: 2/8/22
A: 2/8/22


B: 5/23/22
E: 5/23/22
A:  


B: 11/18/22
E: 11/18/22
A:  


Grp: CPM
 4/12/22


Jonathan Tucker
Schedule: NTP will be May 23rd
Budget: On Budget
Current Task: The PreCon took place on April the 6th.  I have scheduled a site meeting with the contractor, Alex and the building user on the 21st of April to discuss tree 
protection/fencing so that AU can do the necessary tree pruning prior to the 23rd of May.


22-047 D: Shelby Thompson
C: Ja'Vone Dixon


Tichenor Hall - Suite 315 & Rm 308, Office Renovations & New Furnishings


Status: CONSTRUCTION
Phase:CONSTRUCTION


2/3/22 B: 3/19/22
E: 3/29/22
A: 3/29/22
$41,800


B:  
E:  
A:  


B: 3/19/22
E: 3/29/22
A: 3/29/22


B: 5/3/22
E: 4/27/22
A: 4/27/22


B: 6/2/22
E: 6/2/22
A:  


Grp: IHC
 4/20/22


Ja'Vone Dixon
Budget: On budget
Schedule: On schedule
Current Task: Waiting on schedule 
Next Task: Execute work


CLOSEOUT 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


13-285 D: Simon Yendle
C: Joshua Conradson


Delta Air Lines Aviation Education Building - New Facility


Status: FINANCIAL CLOSEOUT
Phase:CLOSEOUT


11/20/13 B:  
E:  
A:  
$8,693,699


B:  
E: 3/9/17
A:  


B: 4/27/17
E: 4/27/17
A: 4/27/17


B: 6/7/17
E: 6/7/17
A: 6/7/17


B: 12/10/18
E: 12/10/18
A: 12/10/18


Grp: CPM
 4/18/22


Joshua Conradson
Schedule: Substantially complete.
Budget: On budget.
Current Task: Finalize invoices.
Next Step: Closeout project.
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COLLEGE OF LIBERAL ARTS Total Projects: 15 PROGR.: 4 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $10,745,606 DESIGN: 3 CLOSEOUT: 2 HOLD: 3


CLOSEOUT 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-102 D: Philip Johnson
C: Daniel Dix


Goodwin Hall - Rms 221, 222 & 223, Classroom & Recording Studio 
Renovations


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/5/21 B: 4/28/21
E: 4/27/21
A: 4/27/21
$71,000


B:  
E:  
A:  


B: 4/29/21
E: 4/27/21
A: 4/27/21


B: 5/24/21
E: 7/6/21
A: 7/6/21


B: 9/18/21
E: 11/9/21
A: 11/9/21


Grp: IHC
 4/27/22


Daniel Dix
Schedule: On modified schedule due to extended lead times of sound doors and panels.
Budget: In budget.
Current Task: Punch list complete.
Next Step: Financial closeout.


HOLD 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-017 D: Travis Davis
C: Jonathan Tucker


AU Regional Airport - Maintenance Hangar, Building Expansion


Status: HOLD
Phase:HOLD


1/15/21 B: 6/7/21
E: 6/7/21
A: 6/7/21
$96,900


B:  
E:  
A:  


B: 5/5/22
E: 11/24/22
A:  


B: 6/8/22
E: 1/6/23
A:  


B: 3/3/23
E: 9/22/23
A:  


Grp: OUA
 3/24/22


Travis Davis
Budget: Fees Only Budget Approved
Schedule: Temporary hold until client has given a direction on budget and scope expectations.
Current Status: Meeting with client 3/31 to discuss budget and scope expectations. 
Next Step: Preliminary Design


21-534 D: Matthew Wagner
C: Joshua Conradson


Peet Theatre - Main Auditorium & Lobby, Lighting & Control System 
Upgrades


Status: HOLD
Phase:HOLD


10/7/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/2/22


Matthew Wagner
Budget: In development.
Schedule: In development.
Current Task: End users working with Main Stage to develop revised scope/price of work.
Next Step: Develop budget.


21-603 D: Hank Moreman
C: Patrick Ledbetter


Haley Center - Suite 8030, New Card Access System


Status: HOLD
Phase:HOLD


12/2/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E: 1/3/22
A: 1/3/22


B:  
E: 1/3/22
A:  


B:  
E: 1/4/22
A:  


Grp: IHC
 4/13/22


Patrick Ledbetter
WPL 
Current Status: I am currently awaiting direction with new locations for Access Control Cabinets in the Quadrants for infrastructure upgrades.
Next Step: Present budgets to clients.





		ACADEMIC

		COLLEGE OF LIBERAL ARTS

		PROGRAMMING

		DESIGN

		CONSTRUCTION

		CLOSEOUT

		HOLD
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF NURSING Total Projects: 1 PROGR.: 0 CONSTR.: 0 HOLD_SCOPE: 0


Total Approved Budgets: $5,500 DESIGN: 0 CLOSEOUT: 1 HOLD: 0


CLOSEOUT 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-061 D: Shelby Thompson
C: Timothy Vickers


Nursing Building - Install Conduits & Receptacles For New Faculty Offices


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


2/9/22 B: 2/18/22
E: 2/18/22
A:  
$5,500


B:  
E:  
A:  


B: 2/21/22
E: 2/18/22
A: 2/18/22


B: 2/21/22
E: 2/21/22
A: 2/21/22


B: 5/24/22
E: 2/21/22
A: 2/21/22


Grp: IHC
 2/23/22


Timothy Vickers
Budget: in budget
Schedule: on schedule
Current task : Electrical is complete
Next task: OIT to install data





		ACADEMIC

		COLLEGE OF NURSING

		CLOSEOUT
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF PHARMACY - 
HARRISON


Total Projects: 9 PROGR.: 3 CONSTR.: 1 HOLD_SCOPE: 0


Total Approved Budgets: $108,840 DESIGN: 2 CLOSEOUT: 1 HOLD: 2


PROGRAMMING 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-319 D: Travis Davis
C: Travis Davis


Walker Pharmacy Bldg - Rm 2150B, New Door System For Employee 
Pharmacy


Status: PROGRAMMING
Phase:PROGRAMMING


7/8/21 B: 5/24/22
E: 5/24/22
A:  
 


B:  
E:  
A:  


B: 5/25/22
E: 5/25/22
A:  


B: 6/19/22
E: 6/19/22
A:  


B: 9/17/22
E: 9/17/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Client review construction estimate, and requested AUFM look at "roll-down" door options.
Next Step: Working with "roll down" door vendors on design and cost


21-536 D: Travis Davis
C: Tyler Hand


Walker Pharmacy Bldg - Rm 1301, Renovate & Convert Into Student 
Resource Center


Status: PROGRAMMING
Phase:PROGRAMMING


10/7/21 B: 5/11/22
E: 5/11/22
A:  
 


B:  
E:  
A:  


B: 5/11/22
E: 5/11/22
A:  


B: 5/26/22
E: 5/26/22
A:  


B: 8/24/22
E: 8/24/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Design complete. Design is under review.
Next Step: Request construction estimate from Rabren


22-004 D: Travis Davis
C: Tyler Hand


Walker Pharmacy Bldg - Suite 4201, Office Renovations & Entryway 
Improvements


Status: PROGRAMMING
Phase:PROGRAMMING


1/6/22 B: 5/30/22
E: 5/30/22
A:  
 


B:  
E:  
A:  


B: 5/31/22
E: 5/31/22
A:  


B: 6/21/22
E: 6/21/22
A:  


B: 9/19/22
E: 9/19/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Design phase.
Next Step: Design review. Request construction estimate from Rabren
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COLLEGE OF PHARMACY - 
HARRISON


Total Projects: 9 PROGR.: 3 CONSTR.: 1 HOLD_SCOPE: 0


Total Approved Budgets: $108,840 DESIGN: 2 CLOSEOUT: 1 HOLD: 2


DESIGN 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-301 D: Travis Davis
C: Travis Davis


Pharmaceutical Research Building - Rms 123 & 125A, HVAC System For 
Vivarium Food Storage


Status: BIDDING-CONST CONTR
Phase:DESIGN


6/28/21 B: 1/7/22
E: 1/7/22
A: 1/7/22
$6,950


B:  
E:  
A:  


B: 5/2/22
E: 5/2/22
A:  


B: 7/16/22
E: 7/16/22
A:  


B: 8/15/22
E: 8/15/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: On schedule
Current Status: Reviewing 95% construction documents. 
Next Step: Consultant will revise/address 95% CDs. Request construction estimate from AMCO.


21-535 D: Travis Davis
C: Tyler Hand


Walker Pharmacy Bldg - Rm 1114, Renovate & Convert Into HSOP 
Collaborative Space


Status: DESIGN
Phase:DESIGN


10/7/21 B: 2/17/22
E: 2/17/22
A: 2/17/22
$32,750


B:  
E:  
A:  


B: 8/16/22
E: 8/16/22
A:  


B: 8/30/22
E: 8/30/22
A:  


B: 11/28/22
E: 11/28/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Create INOX contract. INOX proceeds with a design.
Next Step: Design review. Request estimate from Rabren for construction.


CONSTRUCTION 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-515 D: Patrick Ledbetter
C: Patrick Ledbetter


Walker Pharmacy Bldg - Suite 1313 & Rm 4306G, New Card Access 
System & Door Lites


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/30/21 B:  
E:  
A:  
$8,400


B:  
E:  
A:  


B: 10/7/21
E: 10/7/21
A: 10/7/21


B: 3/21/22
E: 3/2/22
A: 3/2/22


B: 4/29/22
E: 4/29/22
A:  


Grp: IHC
 4/18/22


Patrick Ledbetter
WPL 4/18/2022
Budget: In Budget
Schedule: On Schedule.
Current Status: We are currently waiting on the remaining hardware.
Next step: Compete the door installation and prep for Access Control.
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COLLEGE OF PHARMACY - 
HARRISON


Total Projects: 9 PROGR.: 3 CONSTR.: 1 HOLD_SCOPE: 0


Total Approved Budgets: $108,840 DESIGN: 2 CLOSEOUT: 1 HOLD: 2


CLOSEOUT 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-539 D: Shelby Thompson
C: C Wagoner


Walker Pharmacy Bldg - Rms 2137 & 2155C, Interior Refurbishments & 
New Furnishings


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


10/11/21 B: 1/26/22
E: 2/2/22
A: 2/2/22
$15,840


B:  
E:  
A:  


B: 1/26/22
E: 12/8/21
A: 12/8/21


B: 2/15/22
E: 2/15/22
A: 2/15/22


B: 3/7/22
E: 2/23/22
A: 2/23/22


Grp: CPM
 4/18/22


Shelby Thompson
Budget: On Budget
Schedule: On schedule
Current Task: Furniture scheduled to install 4/29/22.
Next Task: Warranty/Closeout


HOLD 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-396 D: Travis Davis
C: Julie Rice


Walker Pharmacy Bldg - 3rd Floor, Convert Greenhouse Into New Rooftop 
Terrace


Status: HOLD
Phase:HOLD


8/12/21 B: 10/5/21
E: 10/5/21
A:  
$44,900


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Client and AUFM have reviewed the renderings / preliminary design
Next Step: Client needs approval from the provost to continue with design development.


22-046 D: Travis Davis
C: Joshua Conradson


Walker Pharmacy Bldg - Suite 3204, Lab Renovations & New Fume Hoods


Status: HOLD
Phase:HOLD


2/3/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current Status: Scope project
Next Step: Review scope with client.





		ACADEMIC

		COLLEGE OF PHARMACY - HARRISON

		PROGRAMMING

		DESIGN

		CONSTRUCTION

		CLOSEOUT

		HOLD
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF SCIENCES AND 
MATHEMATICS


Total Projects: 16 PROGR.: 4 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $5,801,238 DESIGN: 3 CLOSEOUT: 6 HOLD: 0


PROGRAMMING 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-024 D: Mary Stuart Goocher
C: Hank Moreman


Sciences Center Classroom Bldg - Suite 229, Interior Renovations & New 
Furnishings


Status: PROGRAMMING
Phase:PROGRAMMING


1/19/22 B:  
E: 5/14/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/15/22
A:  


B:  
E: 5/16/22
A:  


B:  
E: 7/15/22
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: Undetermined
Schedule: Wanting to see the estimate first
Current Steps: waiting on estimate/discussing furniture with client
Next Steps: get an estimate from dealer and start budget


22-121 D: Bruce Arnold
C: Bruce Arnold


Chemistry Building - Penthouse, Cleaning & Maintenance Of AHU Coils


Status: SCOPING
Phase:PROGRAMMING


3/16/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: MAINT
  


 
 


22-156 D: Carter Miles
C:


Chemistry Building - Rm 109, Exhaust Snorkel Installation


Status: PROGRAMMING
Phase:PROGRAMMING


3/31/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Whitney Brock
Transferred to Carter Miles.
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COLLEGE OF SCIENCES AND 
MATHEMATICS


Total Projects: 16 PROGR.: 4 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $5,801,238 DESIGN: 3 CLOSEOUT: 6 HOLD: 0


PROGRAMMING 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
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Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-178 D:
C:


Chemistry Building - Rm 109, Electrical Power For Mass Spectrometers


Status: ASSIGN PM
Phase:PROGRAMMING


4/18/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


DESIGN 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-484 D: Judd Langham
C:


Davis Arboretum - Site Plan Update


Status: STUDY
Phase:DESIGN


10/7/19 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/24/22


Judd Langham
Schedule:
4/1 .........Master Plan document Review Meeting.
6/01 .........Project Completion.
 
Proposed Budget: N/A
Current Task: Continue developing concept plan and master plan deliverable. Work with Arboretum staff to proof/revise deliverable.
Next Step: Master Plan presented to PDC leadership.


21-442 D: Philip Johnson
C: Cort Fisher


Crop Improvement Bldg - Roof Replacement


Status: BIDDING-CONST CONTR
Phase:DESIGN


9/2/21 B:  
E: 9/14/21
A: 9/14/21
$595,100


B:  
E:  
A:  


B: 5/5/22
E: 5/5/22
A:  


B:  
E: 5/30/22
A:  


B: 7/25/22
E: 7/25/22
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: Finalized and approved
Schedule: On schedule to bid 5/5/22
Current status: Pre qualifications for Bidding.  
Next step: Bid


22-112 D: Mary Park
C: Joshua Conradson


Chemistry Building - Southside Stairwell & Room 114, Investigate Water 
Intrusion Issues


Status: BIDDING-CONST CONTR
Phase:DESIGN


3/10/22 B:  
E:  
A:  
$8,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/31/22


Mary Park
Budget: In budget.
Schedule: On schedule.
Current Task: Water testing investigation completed 03/29/22. Awaiting contractor pricing for repairs.
Next Task: Request additional R&R funds for repairs.
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Proceed
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20-151 D: Philip Johnson
C: Tyler Hand


Aviary Research Labs - Concrete Pad & Utilities For New Aviary 
Greenhouse


Status: CONSTRUCTION
Phase:CONSTRUCTION


4/7/20 B: 1/1/21
E: 1/1/21
A:  
$192,175


B:  
E:  
A:  


B: 12/11/20
E: 10/28/21
A: 10/28/21


B: 12/6/21
E: 12/6/21
A: 12/6/21


B: 4/15/22
E: 4/15/22
A:  


Grp: CPM
 4/11/22


Tyler Hand
Budget: On budget.
Schedule: On schedule.
Current status: Greenhouse is complete. Working on punch list items and will turn over to Brian Counterman week of 4/1/22.
Next step: Complete punch list items and turn over.  Begin closeouts.


20-411 D: Patrick Ledbetter
C: Patrick Ledbetter


Rouse Life Sciences Bldg - Fire Alarm Control Panel Upgrades (Phase III)


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/9/20 B:  
E:  
A:  
$70,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: IHC
 4/13/22


Patrick Ledbetter
Budget : In budget
Schedule: Original scope of work is complete.
Current Status: The new attic design is now complete and we are currently awaiting the proposal.
Next Step: Buyout.


21-331 D: Mary Stuart Goocher
C: Ja'Vone Dixon


Rouse Life Sciences Bldg - Rm 112, New Seating & Tables For Lecture Hall


Status: BUYOUT
Phase:CONSTRUCTION


7/15/21 B: 12/10/21
E: 12/10/21
A: 12/10/21
$159,840


B:  
E:  
A:  


B: 3/2/22
E: 3/2/22
A: 3/2/22


B: 5/27/22
E: 5/27/22
A:  


B: 7/15/22
E: 7/16/22
A:  


Grp: IHC
 4/27/22


Ja'Vone Dixon
Budget: In budget.
Schedule: On schedule.
Current Task: Material procurement in progress
Next Step: Schedule field crews upon material delivery


CLOSEOUT 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


17-410 D: Bradley Prater
C: Jonathan Tucker


Leach Science Ctr - Basement Level, Build-Out Of Shell Space For COSAM


Status: FINANCIAL CLOSEOUT
Phase:CLOSEOUT


11/29/17 B:  
E: 12/26/17
A:  
$2,200,000


B:  
E: 12/30/19
A:  


B: 3/12/20
E: 3/12/20
A: 3/12/20


B: 5/26/20
E: 5/26/20
A: 5/26/20


B: 10/28/20
E: 11/3/20
A: 11/3/20


Grp: CPM
 4/11/22


Jonathan Tucker
Substantially Complete
Budget: On Budget
Current Task: Financially closeout this project
Next Step: Financially closeout this project
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CLOSEOUT 6 Projects
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Final 
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Proceed


Substantial 
Completion


18-289 D: Mary Stuart Goocher
C: Joe Moody


Leach Science Ctr - Rms 3180 & 3182, Build-Out Of Shell Space For 
Physics Classroom & Offices


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/16/18 B:  
E: 4/27/21
A:  
$440,940


B:  
E:  
A:  


B: 6/9/21
E: 6/9/21
A: 6/9/21


B: 7/26/21
E: 7/26/21
A: 7/26/21


B: 11/29/21
E: 1/14/22
A: 1/14/22


Grp: IHC
 12/7/21


Joe Moody
Budget: In Budget
Schedule: Adjusted due to HVAC material delay
Current Task: Prepping for HVAC install. 
Next Task: Install new HVAC units above ceiling


19-189 D: Bob Hix
C: Jonathan Tucker


Leach Science Ctr - Butler Building Addition, New HVAC System & Fire 
Alarm System


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/24/19 B: 6/4/19
E: 8/13/19
A: 8/13/19
$1,961,308


B: 4/29/20
E: 5/21/20
A:  


B: 5/7/20
E: 6/4/20
A: 6/4/20


B: 11/11/20
E: 7/6/20
A: 7/6/20


B: 9/10/21
E: 5/3/21
A: 5/3/21


Grp: CPM
 4/11/22


Jonathan Tucker
Schedule: On Schedule
Budget: On Budget
Current Task: CW Smith finished with the concrete epoxy floors but this project needs to be left open until JCI is able to make sure that three Butler Building Maglocks 
meet all life safety concerns.
Next Step: Financially closeout this project once CW Smith and JCI's  invoices are fully executed.


20-444 D: Patrick Ledbetter
C: Patrick Ledbetter


Chemistry Building - Fire Alarm Control Panel Upgrades (Phase II)


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/29/20 B:  
E:  
A:  
$88,800


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: IHC
 3/15/22


Patrick Ledbetter
WPL 3/15/2022
Budget: In budget.
Schedule: On Schedule
Current Status: Financial Closeout.


21-078 D: Hank Moreman
C: Patrick Ledbetter


Rouse Life Sciences Bldg - Laboratory HVAC Controls Upgrades


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


2/19/21 B:  
E:  
A:  
$75,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: IHC
 3/15/22


Hank Moreman
Initial Scope Complete
Remaining funds to be applied to 20-411 Fire Alarm Project
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21-316 D: Carter Miles
C: Carter Miles


Leach Science Ctr - Rm 1243, Fume Hood Decommissioning & Removal


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/8/21 B:  
E:  
A:  
$10,075


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 12/9/21


Carter Miles
Schedule: On Schedule
Budget: On Budget
Current Task: Work Complete. AMCO under $5k
Next Step: Financial Closeout
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21-299 D: Travis Davis
C: Hank Moreman


Scott-Ritchey Research Ctr - Lighting Upgrades For Animal Wards & 
Kennel House


Status: PROGRAMMING
Phase:PROGRAMMING


6/25/21 B: 6/6/22
E: 6/6/22
A:  
 


B:  
E:  
A:  


B: 6/7/22
E: 6/7/22
A:  


B: 8/11/22
E: 8/11/22
A:  


B: 9/10/22
E: 9/10/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: TBD
Schedule: TBD
Current status: New light is installed and pending approval from Dr. Martin. We are working on different color options.
Next step: After approval of the light, AUFM will generate a budget and schedule for construction for all lights.


21-314 D: Carter Miles
C: Julie Rice


CVM Kennel A - HVAC System Improvements For Food Storage Area


Status: PROGRAMMING
Phase:PROGRAMMING


7/7/21 B: 1/25/22
E: 2/27/22
A:  
 


B:  
E:  
A:  


B: 5/30/22
E: 4/26/22
A:  


B: 6/24/22
E: 5/17/22
A:  


B: 8/23/22
E: 8/7/22
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: Developing
Budget: Developing
Current Task: Probable Cost Estimate shared with Client. Awaiting feedback
Next Step: Approve budget.


21-477 D: Walker Davis
C:


Hoerlein Hall - Mechanical Room, Air Compressor Replacement


Status: SCOPING
Phase:PROGRAMMING


9/10/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
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21-570 D: Philip Johnson
C: Hank Moreman


Southeastern Raptor Ctr - Flight Aviaries, New Slats For Sides & Roof


Status: PROGRAMMING
Phase:PROGRAMMING


11/4/21 B: 3/21/22
E: 3/21/22
A:  
 


B:  
E:  
A:  


B: 3/24/22
E: 3/24/22
A:  


B: 5/8/22
E: 5/8/22
A:  


B: 7/7/22
E: 7/7/22
A:  


Grp: OUA
 3/25/22


Philip Johnson
Budget: With client for approval.
Schedule: On schedule.
Current status: Client reviewing scope to decide on funding limitations.
Next step: Execute work.


22-110 D: Philip Johnson
C: Joshua Conradson


Southeastern Raptor Ctr - Entrance Signage at Pratt-Carden Rd & Shug 
Jordan Pkwy


Status: PROGRAMMING
Phase:PROGRAMMING


3/9/22 B: 5/20/22
E: 5/20/22
A:  
 


B:  
E:  
A:  


B: 5/25/22
E: 5/25/22
A:  


B: 6/19/22
E: 6/19/22
A:  


B: 10/17/22
E: 10/17/22
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: TBD
Schedule: TBD
Current status:  Fee proposal received from Krebs Engineering 4/20/22.
Next step:  Fees only budget to client.


22-129 D: Kenneth Sullins
C: Kenneth Sullins


Scott-Ritchey Research Ctr - Rms 222 & 224, Repair & Recoat Seamless 
Epoxy Flooring


Status: BUDGET/CONTRACT
Phase:PROGRAMMING


3/18/22 B:  
E:  
A:  
$45,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: MAINT
  


 
 


22-183 D: Travis Davis
C: Joshua Conradson


Southeastern Raptor Ctr - New Trailer For Incoming Raptors


Status: PROGRAMMING
Phase:PROGRAMMING


4/27/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
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19-062 D: Walker Davis
C:


Piedmont Research Unit (AAES) - New Fencing For AHR Pastures (Phase 
III)


Status: CONST CONTR
Phase:DESIGN


2/4/19 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
  


 
 


21-108 D: Philip Johnson
C: Julie Rice


North AU Equine Facility - New Office Building


Status: DESIGN
Phase:DESIGN


3/8/21 B: 7/30/21
E: 7/30/21
A: 7/30/21
$69,000


B:  
E:  
A:  


B: 10/13/22
E: 10/13/22
A:  


B: 11/7/22
E: 11/7/22
A:  


B: 10/3/23
E: 10/3/23
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: Fees Only (programming) budget approved.
Schedule: TBD.
Current status: Programming phase complete. Schematic design by P&Co. complete with budget sent to team 3.25.22
Next step: Budget confirmation and discussions with client regarding program building size and totalbudget projection.


21-189 D: George Reese
C: George Reese


Greene Hall - Suite 125, Drainage System Improvements


Status: DESIGN
Phase:DESIGN


4/26/21 B: 6/3/21
E: 6/3/21
A: 6/3/21
$51,530


B:  
E:  
A:  


B: 8/23/21
E: 5/30/22
A:  


B: 9/17/21
E: 6/24/22
A:  


B: 11/16/21
E: 8/23/22
A:  


Grp: OUA
 4/18/22


George Reese
Budget: TBD
Schedule: TBD
Current Status: Scope finalized Krebs working on design. Review options to line existing pipe to avoid excavation under large electrical duct bank in loading dock area.
Next Step: Submit design.


21-310 D: George Reese
C: George Reese


Greene Hall - Rm 130 (Mechanical), Concrete Beam Repairs


Status: DESIGN
Phase:DESIGN


7/2/21 B:  
E:  
A:  
$96,325


B:  
E:  
A:  


B: 3/21/22
E: 6/23/22
A:  


B: 1/21/22
E: 7/17/22
A:  


B: 3/22/22
E: 9/15/22
A:  


Grp: OUA
 4/18/22


George Reese
Budget: TBD
Schedule: OK
Current Status: Finalizing bid documents based on final review.
Next Step: Advertise


21-363 D: Philip Johnson
C: Nikki Washington


Greene Hall - Suite 125, Roof Replacement


Status: BIDDING-CONST CONTR
Phase:DESIGN


7/30/21 B: 9/16/21
E: 9/16/21
A: 9/16/21
$316,900


B:  
E:  
A:  


B: 5/5/22
E: 5/5/22
A:  


B: 5/30/22
E: 5/30/22
A:  


B: 7/14/22
E: 7/14/22
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: Finalized and approved
Schedule: On schedule to bid 5/5/22
Current status: Pre qualifications for Bidding.  
Next step: Bid
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21-475 D: Walker Davis
C:


Greene Hall - Rm 130 (Mechanical), Vacuum Pump Replacement


Status: CONST CONTR
Phase:DESIGN


9/10/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
  


 
 


21-526 D: Philip Johnson
C: Joshua Conradson


Greene Hall - Suite 301, Restroom Renovations


Status: DESIGN
Phase:DESIGN


10/6/21 B:  
E: 11/11/21
A: 11/11/21
$24,500


B:  
E:  
A:  


B: 7/23/22
E: 7/29/22
A:  


B: 8/17/22
E: 8/23/22
A:  


B: 12/15/22
E: 12/21/22
A:  


Grp: OUA
 3/25/22


Philip Johnson
Budget: TBD
Schedule: TBD
Current status: OA agreement with SNArchitect complete and PO issued 1/12/22..
Next step: Programming and design


21-543 D: Philip Johnson
C: Joshua Conradson


Kentucky VMA Barn & Griffin Barn - Door & Equine Stall Improvements


Status: DESIGN
Phase:DESIGN


10/18/21 B: 3/17/22
E: 4/11/22
A: 4/11/22
$33,000


B:  
E:  
A:  


B: 9/1/22
E: 9/29/22
A:  


B: 9/26/22
E: 10/24/22
A:  


B: 3/25/23
E: 4/22/23
A:  


Grp: OUA
 3/25/22


Philip Johnson
Budget: Fees Only ($33k) routing for approvals. Split funding with CVM.
Schedule: On schedule.
Current Status: R&R Funding approval.
Next Step: Consultant contract and complete design.


21-572 D: Matthew Wagner
C: Matthew Wagner


CVM Multipurpose Building - Gas Manifold System Replacement & 
Cylinder Cover


Status: BIDDING-CONST CONTR
Phase:DESIGN


11/4/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B: 12/1/21
E: 12/1/21
A: 12/1/21


B: 1/4/22
E: 1/4/22
A: 1/4/22


B: 2/3/22
E: 2/3/22
A:  


Grp: OUA
 11/17/21


Matthew Wagner
Holding project until contract and work is completed.  Project Support working with client to complete a Small Public Works contract with OTT Medical.  In House 
Construction working directly with client via work order to install cover.


21-602 D: Philip Johnson
C: Joshua Conradson


Greene Hall - Suite 152, Renovate & Convert Into Image Analysis Lab


Status: DESIGN
Phase:DESIGN


12/1/21 B: 4/8/22
E: 4/8/22
A:  
$50,500


B:  
E:  
A:  


B: 9/19/22
E: 9/19/22
A:  


B: 10/14/22
E: 10/14/22
A:  


B: 3/13/23
E: 3/13/23
A:  


Grp: OUA
 3/25/22


Philip Johnson
Budget: Fees only with client for approval.
Schedule: On schedule.
Current status: Client reviewing budget.
Next step: Consultant contract and execute design if budget approved.
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22-027 D: Walker Davis
C:


HC Morgan Dr - Vehicle Access Gate Replacement Near Greene Hall Annex


Status: CONST CONTR
Phase:DESIGN


1/24/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/23/22


Walker Davis
Contract sent to contractor on 01.25.2022. Waiting on contractor to return executed contract.


22-090 D: Philip Johnson
C: Nikki Washington


Greene Hall - Rm 126, Lab Renovations


Status: BIDDING-CONST CONTR
Phase:DESIGN


2/25/22 B: 5/7/22
E: 5/7/22
A:  
 


B:  
E:  
A:  


B: 5/8/22
E: 5/8/22
A:  


B: 6/2/22
E: 6/2/22
A:  


B: 9/30/22
E: 9/30/22
A:  


Grp: OUA
 3/25/22


Philip Johnson
Scope in bluebeam review.


22-091 D: Philip Johnson
C: Tyler Hand


Greene Hall - Rm 202, Lab Renovations


Status: BIDDING-CONST CONTR
Phase:DESIGN


2/25/22 B: 5/15/22
E: 5/15/22
A:  
 


B:  
E:  
A:  


B: 5/16/22
E: 5/16/22
A:  


B: 6/10/22
E: 6/10/22
A:  


B: 10/8/22
E: 10/8/22
A:  


Grp: OUA
 3/25/22


Philip Johnson
Scope in bluebeam review.


22-104 D: Walker Davis
C:


Vaughan LAT Hospital - Dairy Barn, Software & Hardware Upgrades


Status: CONST CONTR
Phase:DESIGN


3/8/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/23/22


Walker Davis
Contract sent to contractor on 03.10.2022. Waiting on contractor to return executed contract.


22-181 D: Walker Davis
C:


AU Educational Complex (Gulf Shores) - Condenser Coils Replacement


Status: CONST CONTR
Phase:DESIGN


4/21/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
  


 
 







     denotes "Client Priority Projects" Client Projects (by Phase)


May 2, 2022 6 of 11 6:10:53 AM


COLLEGE OF VETERINARY 
MEDICINE


Total Projects: 42 PROGR.: 7 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $3,946,284 DESIGN: 15 CLOSEOUT: 11 HOLD: 3


CONSTRUCTION 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-586 D: Philip Johnson
C: Tyler Hand


Greene Hall - Rm 128, Lab Renovations


Status: CONSTRUCTION
Phase:CONSTRUCTION


12/6/19 B: 3/12/21
E: 3/12/21
A: 3/12/21
$299,950


B:  
E:  
A:  


B: 10/19/21
E: 10/19/21
A: 10/19/21


B: 11/29/21
E: 11/29/21
A: 11/29/21


B: 5/3/22
E: 5/3/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: In Budget
Schedule: On schedule
Current status: Overhead inspection on 3/21/22.  Completing requested inspection items.  
Next step: Awaiting casework delivery.  Flooring and prime coat of paint complete.


20-443 D: Carter Miles
C: Cort Fisher


Sugg Laboratory - Multi-Zone Air Handling Unit Replacement


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/29/20 B:  
E:  
A:  
$717,753


B:  
E:  
A:  


B: 7/15/21
E: 6/18/21
A: 6/18/21


B: 8/9/21
E: 8/9/21
A: 8/9/21


B: 11/8/21
E: 6/30/22
A:  


Grp: CPM
 4/28/22


Cort Fisher
Schedule: Past schedule
Budget: On budget
Current Task: Holding for delivery and installation of Smoke detectors in ductwork. June 2022 ETA
Next Step: closeout/warranty


21-265 D: David Baker
C: David Baker


Scott-Ritchey Research Ctr - Rm 233, Cage & Rack Washer Replacement


Status: CONSTRUCTION
Phase:CONSTRUCTION


6/9/21 B: 12/14/21
E: 12/14/21
A: 12/14/21
$233,870


B:  
E:  
A:  


B: 12/14/21
E: 12/14/21
A: 12/14/21


B: 1/10/22
E: 1/12/22
A: 1/12/22


B: 7/9/22
E: 9/29/22
A:  


Grp: CPM
 4/6/22


David Baker
Schedule: No schedule issues.
Budget: No budge issues.
Current Status: Construction
Next Step: Warranty Closeout
Notes: AMCO has placed order with BetterBuilt, anticipated delivery for mid-August. KJQ will build the unit in place, AMCO will provide mechanical utilities, ETI will provide 
electrical.


21-540 D: Scott Mcclure
C: Scott Mcclure


Veterinary Education Center - Convert Pneumatic Building Controls To 
DDC


Status: CONSTRUCTION
Phase:CONSTRUCTION


10/18/21 B:  
E:  
A:  
$50,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: UTIL
 3/28/22


Scott Mcclure
SPW contract is routing. Scheduling for installation to follow once parts have been ordered.
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COLLEGE OF VETERINARY 
MEDICINE


Total Projects: 42 PROGR.: 7 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $3,946,284 DESIGN: 15 CLOSEOUT: 11 HOLD: 3


CONSTRUCTION 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-583 D: Philip Johnson
C: Ja'Vone Dixon


Greene Hall - Suite 410, Research Lab Renovations & HVAC System 
Improvements


Status: BUYOUT
Phase:CONSTRUCTION


11/10/21 B: 4/8/22
E: 4/8/22
A:  
$16,300


B:  
E:  
A:  


B: 4/8/22
E: 4/13/22
A: 4/13/22


B: 5/3/22
E: 5/9/22
A:  


B: 7/2/22
E: 5/4/22
A:  


Grp: IHC
 3/25/22


Philip Johnson
Budget: $16,800. With client for approval.
Schedule: On schedule.
Current status: Budget review by client.
Next Step: Budget approval and transfer project to construction.


21-584 D: Philip Johnson
C: Ja'Vone Dixon


Veterinary Education Center - Rms 213 & 217A, New Door Between Rooms


Status: CONSTRUCTION
Phase:CONSTRUCTION


11/11/21 B: 1/24/22
E: 1/27/22
A: 1/27/22
$15,000


B:  
E:  
A:  


B: 1/25/22
E: 1/27/22
A: 1/27/22


B: 5/30/22
E: 3/24/22
A: 3/24/22


B: 6/29/22
E: 6/26/22
A:  


Grp: IHC
 4/27/22


Ja'Vone Dixon
Budget: In budget.
Schedule: On schedule.
Current Task: Data install
Next Step: Completion


CLOSEOUT 11 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-339 D: George Reese
C: Tyler Hand


Bailey Small Animal Hospital - Rm 0405K, Power & Ventilation For New 
Lab Equipment


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/22/20 B: 11/16/20
E: 11/16/20
A: 11/16/20
$29,500


B:  
E:  
A:  


B: 1/4/21
E: 1/4/21
A: 1/4/21


B: 5/1/21
E: 5/1/21
A: 5/1/21


B: 6/11/21
E: 6/11/21
A: 6/11/21


Grp: CPM
 2/23/22


Tyler Hand
Budget: On budget.
Schedule: Work complete.
Current Status: Work complete.
Next Step: Awaiting final closeout docs from AMCO


20-364 D: Matthew Wagner
C: Cort Fisher


Sugg Laboratory - Roof Replacement


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/31/20 B: 10/30/20
E: 12/1/20
A: 12/1/20
$471,478


B:  
E:  
A:  


B: 8/12/21
E: 8/12/21
A: 8/12/21


B: 11/2/21
E: 11/2/21
A: 11/2/21


B: 12/15/21
E: 12/15/21
A: 12/15/21


Grp: CPM
 3/14/22


C Wagoner
Budget: On budget.
Schedule: On schedule.
Current Task: Closeout/Warranty
Next Task: Financial Closeout
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COLLEGE OF VETERINARY 
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Total Projects: 42 PROGR.: 7 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $3,946,284 DESIGN: 15 CLOSEOUT: 11 HOLD: 3


CLOSEOUT 11 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-538 D: George Reese
C: George Reese


Scott-Ritchey Research Ctr - Boiler Replacement & Temporary Boiler 
Rental


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


11/30/20 B: 12/4/20
E: 12/4/20
A:  
$262,700


B:  
E:  
A:  


B: 4/22/21
E: 4/22/21
A: 4/22/21


B: 5/17/21
E: 5/17/21
A: 5/17/21


B: 8/20/21
E: 8/31/21
A: 8/31/21


Grp: CPM
 4/18/22


George Reese
Budget: $226,700.00
Schedule: Substantially complete.
Current Status :Completing close out
Next Step: Close


21-106 D: George Reese
C: George Reese


Sugg Calf Barn - Swine Waste Improvements, Sanitary Sewer Connection


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/8/21 B: 4/18/21
E: 11/11/21
A:  
$64,350


B:  
E:  
A:  


B: 12/2/21
E: 12/2/21
A: 12/2/21


B: 2/17/22
E: 2/21/22
A: 2/21/22


B: 4/17/22
E: 3/1/22
A: 3/1/22


Grp: CPM
 4/18/22


George Reese
Budget: $64,350.00
Schedule: On track.
Current Status: Close-out
Next Step: Close


21-130 D: Shelby Thompson
C: Daniel Dix


Vaughan LAT Hospital - Rm 2005, Interior Refurbishments & New 
Furnishings


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/22/21 B: 11/5/21
E: 11/10/21
A: 11/10/21
$57,047


B:  
E:  
A:  


B: 11/9/21
E: 11/10/21
A: 11/10/21


B: 4/15/22
E: 4/4/22
A: 4/4/22


B: 5/15/22
E: 4/15/22
A: 4/15/22


Grp: IHC
 4/27/22


Daniel Dix
Schedule: On schedule.
Budget: In budget.
Current Task: Construction scope substantially complete 4/15/22.
Next Step: FF&E furniture & KI wall delivery and installation.


21-185 D: Philip Johnson
C: Tyler Hand


Hoerlein Hall - 1st Floor, Renovations For Detection Canine SITE Program


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/22/21 B:  
E:  
A:  
$873,000


B:  
E:  
A:  


B: 4/29/21
E: 4/29/21
A: 4/29/21


B: 5/4/21
E: 5/4/21
A: 5/4/21


B: 11/12/21
E: 11/12/21
A: 11/12/21


Grp: CPM
 3/24/22


Tyler Hand
Budget: On budget.
Schedule: Project was substantially complete on 11/12/21.
Current Step: Finalizing install of storefront week of 3/21.
Next Step: Closeout project.
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Final 
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Notice to 
Proceed


Substantial 
Completion


21-266 D: Philip Johnson
C: Tyler Hand


Scott-Ritchey Research Ctr - Rm 246, Laboratory Workbench & Casework 
Renovations


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


6/9/21 B: 12/3/21
E: 12/3/21
A: 12/3/21
$34,700


B:  
E:  
A:  


B: 12/9/21
E: 12/9/21
A: 12/9/21


B: 12/14/21
E: 12/14/21
A: 12/14/21


B: 1/17/22
E: 1/17/22
A: 1/17/22


Grp: CPM
 3/24/22


Tyler Hand
Budget: In Budget
Schedule: Project complete.
Current status: Discussing removal of old eye wash and shower with RMS.
Next step: Closeout if no further work.


21-337 D: Philip Johnson
C: Daniel Dix


Greene Hall - Rm 159, New Flooring & Interior Refurbishments


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/20/21 B: 9/12/21
E: 9/12/21
A:  
$21,500


B:  
E:  
A:  


B: 9/13/21
E: 9/16/21
A: 9/16/21


B: 1/3/22
E: 12/10/21
A: 12/10/21


B: 1/1/22
E: 12/17/21
A: 12/17/21


Grp: IHC
 4/27/22


Daniel Dix
Budget: In budget.
Schedule: On schedule.
Current Task: Construction substantially complete 12/17/21.
Next Step: Financial closeout.


21-338 D: Philip Johnson
C: Daniel Dix


Greene Hall - Suite 166, Interior Refurbishments & New Workstations


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/20/21 B: 9/12/21
E: 9/15/21
A:  
$41,500


B:  
E:  
A:  


B: 9/13/21
E: 9/27/21
A: 9/27/21


B: 1/3/22
E: 12/10/21
A: 12/10/21


B: 2/1/22
E: 1/21/22
A: 1/21/22


Grp: IHC
 4/27/22


Daniel Dix
Budget: In overall budget, over R&R and FacRes allocations
Schedule: On schedule.
Current Task: Construction substantially complete 1/21/22.
Next Step: Receive OIT billing, prepare final budget revision, financial closeout.


21-371 D: Matthew Wagner
C: Cort Fisher


Sugg Laboratory - Pavement Modifications & Drainage Improvements


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


8/3/21 B: 9/10/21
E: 9/10/21
A: 9/10/21
$64,000


B:  
E:  
A:  


B: 2/1/22
E: 2/1/22
A: 2/1/22


B: 3/17/22
E: 2/28/22
A: 2/28/22


B: 4/16/22
E: 4/8/22
A: 4/8/22


Grp: CPM
 3/21/22


C Wagoner
Budget: In budget.
Schedule: On schedule.
Current Task: Demo existing drive and installing new drain
Next Step: Continue construction


21-478 D: George Reese
C: George Reese


CVM Dairy Barn - Asphalt Pavement Rehabilitation & Repairs


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/10/21 B:  
E: 10/6/21
A: 10/6/21
$6,880


B:  
E:  
A:  


B:  
E: 10/19/21
A: 10/19/21


B:  
E: 1/15/22
A: 1/15/22


B:  
E: 1/19/22
A: 1/19/22


Grp: CPM
 4/18/22


George Reese
Budget: $6,880.00
Schedule: NTP 1/12/2022.
Current Status: Work complete
Next Step: Start closeout
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HOLD 3 Projects
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Project Num D = Design Lead
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Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-107 D: George Reese
C: George Reese


Sugg Calf Barn - Swine Waste Improvements, New Flush Tanks


Status: HOLD
Phase:HOLD


3/8/21 B: 12/6/21
E: 12/6/21
A:  
 


B:  
E:  
A:  


B: 3/7/22
E: 7/11/22
A:  


B: 4/1/22
E: 8/5/22
A:  


B: 5/31/22
E: 10/4/22
A:  


Grp: OUA
 4/18/22


George Reese
Budget: TBD
Schedule: TBD.
Current Status: Have design proposal from Krebs and cost estimate of $46,800.00.. Budget routing for approval (with client). Client also reviewing alternate design options.
Next Step: Obtain funding.
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HOLD 3 Projects
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Approved


Final 
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Proceed
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21-571 D: Philip Johnson
C: Joshua Conradson


Bailey Small Animal Hospital - Rm 2216, Build-Out For Anesthesia 
Recovery Room


Status: HOLD
Phase:HOLD


11/4/21 B: 2/24/22
E: 2/24/22
A:  
 


B:  
E:  
A:  


B: 8/18/22
E: 8/18/22
A:  


B: 9/12/22
E: 9/12/22
A:  


B: 2/9/23
E: 2/9/23
A:  


Grp: OUA
 3/25/22


Philip Johnson
Budget: Fees only with client for approval.
Schedule: On schedule.
Current status: Client reviewing budget.
Next step: Consultant contract and execute design if budget approved.


22-037 D: Matthew Wagner
C: Hank Moreman


Scott-Ritchey Research Ctr - Rms 100A & 100B, Renovate To Remove 
Showers


Status: HOLD
Phase:HOLD


1/27/22 B: 3/17/22
E: 3/17/22
A:  
 


B:  
E:  
A:  


B: 3/18/22
E: 3/18/22
A:  


B: 5/7/22
E: 5/7/22
A:  


B: 6/21/22
E: 6/21/22
A:  


Grp: OUA
 3/17/22


Matthew Wagner
Budget: In review with client.
Schedule: On schedule.
Current Status: Awaiting budget approval.
Next Step: Execute work.
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     denotes "Client Priority Projects"


Client Projects (by Phase)


AU LIBRARIES Total Projects: 14 PROGR.: 6 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $1,437,652 DESIGN: 1 CLOSEOUT: 4 HOLD: 0


PROGRAMMING 6 Projects
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Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-045 D: Shelby Thompson
C: Tyler Hand


RBD Library & Mell Classroom Bldg - 1st Floor, New Flooring For Office 
Areas


Status: PROGRAMMING
Phase:PROGRAMMING


2/3/22 B: 4/19/22
E: 4/19/22
A:  
 


B:  
E:  
A:  


B: 10/31/22
E: 10/31/22
A:  


B: 12/12/22
E: 12/12/22
A:  


B: 1/10/23
E: 1/10/23
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: TBD
Schedule: TBD, Attempting to have completed over Christmas Break '22.
Current Task: Plan review completed. Sent revised scope to estimating.
Next Task: Present estimate to client.


22-049 D: Shelby Thompson
C: Tyler Hand


RBD Library & Mell Classroom Bldg - 2nd Floor, New Flooring


Status: PROGRAMMING
Phase:PROGRAMMING


2/3/22 B: 4/19/22
E: 4/19/22
A:  
 


B:  
E:  
A:  


B: 10/29/22
E: 10/29/22
A:  


B: 12/12/22
E: 12/12/22
A:  


B: 1/10/23
E: 1/10/23
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: TBD
Schedule: TBD, Attempting to have completed over Christmas Break '22.
Current Task: Plan review completed. Sent revised scope to estimating.
Next Task: Present estimate to client.


22-063 D: Shelby Thompson
C: Hank Moreman


Greene Hall - CVM Library, Suite 101 New Flooring & Interior 
Refurbishments


Status: PROGRAMMING
Phase:PROGRAMMING


2/9/22 B: 4/27/22
E: 4/27/22
A:  
 


B:  
E:  
A:  


B: 4/28/22
E: 4/28/22
A:  


B: 5/3/22
E: 5/3/22
A:  


B: 7/2/22
E: 7/2/22
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: TBD
Schedule: TBD
Current Task: Obtaining estimate from Hallet Movers. Walkthrough w/ IHC to review scope.
Next Task: Meet with client to review estimate. Discuss furniture moving needs.







     denotes "Client Priority Projects" Client Projects (by Phase)


May 2, 2022 2 of 4 6:11:05 AM


AU LIBRARIES Total Projects: 14 PROGR.: 6 CONSTR.: 3 HOLD_SCOPE: 0
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Project Num D = Design Lead
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Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-102 D: Shelby Thompson
C: Joshua Conradson


RBD Library & Mell Classroom Bldg - South Side, Provide New Adjustable 
Window Blinds


Status: PROGRAMMING
Phase:PROGRAMMING


3/7/22 B:  
E: 5/18/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/19/22
A:  


B:  
E: 5/24/22
A:  


B:  
E: 7/23/22
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: TBD
Schedule: TBD
Current Task: Awaiting availability from SCI to schedule site visit.
Next Task: SCI comes for site visit and proposes blind options.


22-114 D: Philip Johnson
C: Joshua Conradson


Greene Hall - CVM Library, Install ADA Accessible Ramp At Front And 
Back Exterior Exits


Status: PROGRAMMING
Phase:PROGRAMMING


3/14/22 B: 5/15/22
E: 5/15/22
A:  
 


B:  
E:  
A:  


B: 1/23/23
E: 1/23/23
A:  


B: 2/17/23
E: 2/17/23
A:  


B: 8/16/23
E: 8/16/23
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: TBD
Schedule: TBD
Current status:  Scope being developed.  Plan finalized by client 4/19/22
Next step:  Finalize scope and obtain estimate.


22-115 D: Philip Johnson
C: Hank Moreman


Greene Hall - CVM Library, Rm 101 New Office Spaces


Status: PROGRAMMING
Phase:PROGRAMMING


3/14/22 B: 5/13/22
E: 5/13/22
A:  
 


B:  
E:  
A:  


B: 5/14/22
E: 5/14/22
A:  


B: 8/17/22
E: 8/17/22
A:  


B: 10/16/22
E: 10/16/22
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: TBD
Schedule: TBD
Current status:  Scope being developed
Next step:  Finalize scope and obtain estimate.  R&R funding unavailable for 2022.


DESIGN 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-562 D: Philip Johnson
C: Wade Kennedy


RBD Library & Mell Classroom Bldg - Partial Roof Replacement


Status: BIDDING-CONST CONTR
Phase:DESIGN


10/27/21 B:  
E: 12/12/21
A:  
$776,500


B:  
E:  
A:  


B: 5/5/22
E: 5/5/22
A:  


B: 12/11/22
E: 12/11/22
A:  


B: 1/25/23
E: 1/25/23
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: Finalized and approved
Schedule: On schedule to bid 5/5/22
Current status: Pre qualifications for Bidding.  
Next step: Bid
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AU LIBRARIES Total Projects: 14 PROGR.: 6 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $1,437,652 DESIGN: 1 CLOSEOUT: 4 HOLD: 0


CONSTRUCTION 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-410 D: Philip Johnson
C: Tyler Hand


RBD Library & Mell Classroom Bldg - Special Collections & Archives, 
Entrance Renovation


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/9/20 B: 11/3/20
E: 11/3/20
A: 11/3/20
$176,000


B:  
E:  
A:  


B: 11/1/21
E: 11/1/21
A: 11/1/21


B: 6/19/22
E: 6/19/22
A:  


B: 8/18/22
E: 8/18/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: Approved
Schedule: Material has been ordered. Will arrive end of June 2022
Current status: In material lead time.
Next step: Begin construction mid June awaiting Storefront material.


21-469 D: Matthew Wagner
C: Daniel Dix


RBD Library & Mell Classroom Bldg - Rm 1321A, Soundproofing & 
Acoustic Improvements


Status: BUYOUT
Phase:CONSTRUCTION


9/8/21 B: 11/24/21
E: 11/24/21
A:  
$65,600


B:  
E:  
A:  


B: 11/30/21
E: 11/30/21
A: 11/30/21


B: 5/9/22
E: 5/9/22
A:  


B: 6/23/22
E: 6/23/22
A:  


Grp: IHC
 4/27/22


Daniel Dix
Budget: In budget.
Schedule: On schedule
Current Task: Material procurement in process.
Next Step: Schedule field crews upon material delivery.


22-116 D: Hank Moreman
C: Patrick Ledbetter


RBD Library & Mell Classroom Bldg - Rm 4008, New Card Access System


Status: BUYOUT
Phase:CONSTRUCTION


3/14/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E: 3/14/22
A: 3/14/22


B:  
E:  
A:  


B:  
E:  
A:  


Grp: IHC
  


 
 


CLOSEOUT 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-122 D: Sarah Rakestraw
C: Cort Fisher


RBD Library & Mell Classroom Bldg - 1st Floor, New Flooring


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/17/21 B: 4/19/21
E: 5/17/21
A:  
$329,827


B:  
E:  
A:  


B: 6/11/21
E: 6/11/21
A: 6/11/21


B: 7/26/21
E: 7/26/21
A: 7/26/21


B: 1/2/22
E: 4/16/22
A: 4/16/22


Grp: CPM
 4/18/22


C Wagoner
Budget: On Budget
Schedule: behind Schedule
Current Task: Construction is complete 
Next Step: Warranty/closeout
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AU LIBRARIES Total Projects: 14 PROGR.: 6 CONSTR.: 3 HOLD_SCOPE: 0


Total Approved Budgets: $1,437,652 DESIGN: 1 CLOSEOUT: 4 HOLD: 0


CLOSEOUT 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-216 D: Sarah Rakestraw
C: Patrick Ledbetter


RBD Library & Mell Classroom Bldg - Rms 2001 & 2009, Convert Into 
Study & Consultation Space


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


5/10/21 B:  
E: 5/25/21
A: 5/25/21
$50,975


B:  
E:  
A:  


B:  
E: 5/26/21
A: 5/26/21


B: 2/1/22
E: 2/21/22
A: 2/21/22


B: 5/1/22
E: 3/11/22
A: 3/11/22


Grp: IHC
 12/8/21


Patrick Ledbetter
WPL 12/08/2021
Budget: In Budget
Schedule: I am currently working on the delivery of the new hardware for the reader door 
Current Status: New mechanical hardware for non electrified door is due in this week.
Next Step: install hardware for new reader


21-431 D: Perry Wood
C: Perry Wood


RBD Library & Mell Classroom Bldg - Hot Water Heat Exchanger 
Replacement


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


8/31/21 B:  
E:  
A:  
$25,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: MAINT
  


 
 


21-468 D: Matthew Wagner
C: Daniel Dix


RBD Library & Mell Classroom Bldg - Suite 0276, New Faculty Office


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/8/21 B: 10/1/21
E: 9/29/21
A: 9/29/21
$13,750


B:  
E:  
A:  


B: 10/1/21
E: 9/29/21
A: 9/29/21


B: 1/1/22
E: 1/3/22
A: 1/3/22


B: 2/15/22
E: 2/10/22
A: 2/10/22


Grp: IHC
 4/27/22


Daniel Dix
Budget: Final budget revision required.
Schedule: On schedule.
Current Task: Construction substantially complete 2/10/22.
Next Step: Receive OIT billing, prepare final budget revision, and financial closeout.
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     denotes "Client Priority Projects"


Client Projects (by Phase)


PROVOST AND ACADEMIC AFFAIRS Total Projects: 43 PROGR.: 18 CONSTR.: 7 HOLD_SCOPE: 0


Total Approved Budgets: $182,734,470 DESIGN: 6 CLOSEOUT: 7 HOLD: 5


PROGRAMMING 18 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-378 D: Mary Melissa Taddeo
C: Nicholas Nowlin


STEM & Agricultural Sciences Complex - New Facility


Status: PROGRAMMING
Phase:PROGRAMMING


8/10/20 B:  
E: 5/26/21
A:  
$8,287,410


B:  
E:  
A:  


B:  
E: 2/20/23
A:  


B:  
E: 4/5/23
A:  


B:  
E: 5/30/25
A:  


Grp: OUA
 4/27/22


Mary Melissa Taddeo
SCHEDULE: On schedule. Targeting EFC in September, BOT III in November. 
BUDGET: Under review. $165M TPC approved. TVD studies for cost mitigation strategies presented at 4/27 EFC. 
CURRENT TASK:  Continue design team meetings according to pull plan.  Routing budget change to support OA Amendment.
NEXT STEP: DD Pull Plan session scheduled for 4/29.  Continuing Big Room, Component Team and User Group meetings.   SD submission 5/2.  Page turn scheduled for 
5/12.


21-366 D: Mary Stuart Goocher
C: Hank Moreman


Haley Center - Rms 2238 & 2240, Interior Refurbishments For Academic 
Support


Status: PROGRAMMING
Phase:PROGRAMMING


8/2/21 B:  
E: 5/19/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/20/22
A:  


B: 1/3/22
E: 6/27/22
A:  


B:  
E: 8/26/22
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: in estimating
Schedule: possibly summer 
Current Task: Updating scope/ meet with client to discuss issues/ asbestos/ OIT
Next Steps: See if the Client can move forward with an updated budget/resolve issues


21-399 D: Contina Mccall
C: Hank Moreman


Samford Hall - Suites 213 & 215, Interior Refurbishments & New 
Furnishings


Status: PROGRAMMING
Phase:PROGRAMMING


8/17/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
COVID-19 4/13/22


Contina Mccall
Budget: Not developed.
Schedule: Not developed.
Current Task: Client confirmed scope of work for paint, carpet, and ceiling tiles. Revised scope of work will need to go back to estimating.
Next Step: Build budget to present to the Client based on the revised scope of work.
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PROVOST AND ACADEMIC AFFAIRS Total Projects: 43 PROGR.: 18 CONSTR.: 7 HOLD_SCOPE: 0


Total Approved Budgets: $182,734,470 DESIGN: 6 CLOSEOUT: 7 HOLD: 5


PROGRAMMING 18 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
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Project Name Project 
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21-507 D: Mary Stuart Goocher
C: Hank Moreman


RBD Library & Mell Classroom Bldg - Rm 2056, Renovate & Convert Into 
EASL Space


Status: PROGRAMMING
Phase:PROGRAMMING


9/23/21 B: 1/7/22
E: 7/19/22
A:  
 


B:  
E:  
A:  


B: 4/12/22
E: 7/19/22
A:  


B: 5/2/22
E: 7/19/22
A:  


B: 7/31/22
E: 10/17/22
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: Undetermined - waiting on quotes
Schedule: Scheduled to complete by Fall 2022
Current Steps: Reconfiguring Scope
Next Steps: discuss with clients the budget/scope


21-597 D: Mary Stuart Goocher
C: Joshua Conradson


Whitten House - Main Classroom, Acoustic Improvements


Status: PROGRAMMING
Phase:PROGRAMMING


11/30/21 B:  
E: 2/16/22
A:  
 


B:  
E:  
A:  


B:  
E: 2/17/22
A:  


B:  
E: 3/19/22
A:  


B:  
E: 5/18/22
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: Undetermined
Schedule: late Summer furniture install
Current Steps: waiting on client about door situation
Next Steps: get client to sign off on budget


21-598 D: Mary Stuart Goocher
C: Joshua Conradson


Gogue Performing Arts Center - Static & Digital Signage Improvements


Status: PROGRAMMING
Phase:PROGRAMMING


11/30/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: undetermined
Schedule: undetermined 
Current Task: meeting with the client for walk-through 04.07
Next Steps: get scope together


22-003 D: Contina Mccall
C: Joshua Conradson


Foy Hall - Suite 243, Interior Renovations & New Furnishings


Status: PROGRAMMING
Phase:PROGRAMMING


1/6/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: Not developed.
Schedule: Not developed.
Current Task: Developing scope for HVAC, Electrical, and Plumbing (minor).  Need to contract with an outside of AU Facilities consultant.
Next Step: Submit final scope of work to AU Facilities in-house estimating for cost estimate.


22-062 D: Sarah Rakestraw
C: Joshua Conradson


JC Smith Museum of Art - Room 28, Reconfiguration For Foreman's Office 
& Paint Booth


Status: PROGRAMMING
Phase:PROGRAMMING


2/9/22 B:  
E: 4/30/22
A:  
 


B:  
E:  
A:  


B: 8/1/22
E: 8/2/22
A:  


B:  
E: 9/5/22
A:  


B: 12/30/22
E: 12/30/22
A:  


Grp: OUA
 4/25/22


Sarah Rakestraw
Budget: In progress-IDIQ with SS&L in progress
Schedule: In progress - would prefer construction durations after exhibit change in early August through end of Dec. 2022
Current Task: Pending IDIQ proposals SS&L Raleigh Price 
Next Steps: Fees only budget for design
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PROVOST AND ACADEMIC AFFAIRS Total Projects: 43 PROGR.: 18 CONSTR.: 7 HOLD_SCOPE: 0


Total Approved Budgets: $182,734,470 DESIGN: 6 CLOSEOUT: 7 HOLD: 5


PROGRAMMING 18 Projects
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Project Num D = Design Lead
C = Construction Lead


Project Name Project 
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Approved


Final 
Design
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Notice to 
Proceed


Substantial 
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22-064 D: Mary Stuart Goocher
C: Hank Moreman


Foy Hall - Suite 118 & Room 116A, Interior Refurbishments


Status: PROGRAMMING
Phase:PROGRAMMING


2/10/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: Undetermined
Schedule: ASAP
Current Steps: confirming new estimate
Next Steps: budget sign off, ordering carpet, etc


22-074 D: Bradley Prater
C:


Parker Hall - Demolish Building


Status: PROGRAMMING
Phase:PROGRAMMING


2/15/22 B:  
E:  
A:  
$5,000,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/30/22


Bradley Prater
Budget: Total project budget is currently routing
Schedule: Demolition of Parker Hall to follow completion of STEM & AG complex in 2025
Current Task: Funding to be transferred from project 15-034 to this project to cover related project costs
Next Steps: Complete documents/specifications for bidding and shelve project until ready to bid.


22-084 D: Mary Stuart Goocher
C:


Mary Martin Hall - Relocation Of Office Of Academic Insight To 4th Floor


Status: PROGRAMMING
Phase:PROGRAMMING


2/22/22 B:  
E: 4/28/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/3/22
A:  


B:  
E: 5/8/22
A:  


B:  
E:  
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: Undetermined
Schedule: Before Fall Semester 
Current Steps: working on estimates 
Next Steps: budget to present to client


22-089 D: Mary Park
C:


O.D. Smith Hall - Rug Replacement


Status: PROGRAMMING
Phase:PROGRAMMING


2/24/22 B: 4/17/22
E: 4/17/22
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/31/22


Mary Park
Budget: In development
Schedule: In development
Current Task: Develop scope of work to provide conceptual estimate.
Next Task: Conceptual cost estimate


22-123 D: Bradley Prater
C:


ACLC - Atrium, Digital Display


Status: PROGRAMMING
Phase:PROGRAMMING


3/17/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/24/22


Whitney Brock
Project assigned to Brad Prater.
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22-152 D: Mary Stuart Goocher
C:


Langdon Hall - Basement, New Furnishings For Office Of The Registrar


Status: PROGRAMMING
Phase:PROGRAMMING


3/30/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: Undetermined
Schedule: no exact schedule 
Current Steps: working on scope/estimating
Next Steps: present FF&E selections to client/ work on budget


22-160 D: Mary Park
C:


Biological Research Facility - Roof Replacement


Status: PROGRAMMING
Phase:PROGRAMMING


4/6/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


22-161 D: Contina Mccall
C:


Nichols Center - Rms 200A & 200C, Restroom Renovations


Status: PROGRAMMING
Phase:PROGRAMMING


4/6/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


22-166 D: Mary Park
C: Julie Rice


JC Smith Museum of Art - Room 031, Repair Ceiling Leak


Status: PROGRAMMING
Phase:PROGRAMMING


4/13/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Whitney Brock
Transferred to Mary Park.


22-173 D:
C:


O.D. Smith Hall - Space Study For The Office Of Public Service


Status: ASSIGN PM
Phase:PROGRAMMING


4/13/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
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Total Approved Budgets: $182,734,470 DESIGN: 6 CLOSEOUT: 7 HOLD: 5
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20-554 D: Mary Melissa Taddeo
C: Steve Haney


Hood-McPherson Building (Bham) - Comprehensive Renovation


Status: DESIGN
Phase:DESIGN


12/14/20 B: 3/9/21
E: 3/9/21
A: 3/9/21
$21,800,000


B:  
E:  
A:  


B: 1/25/22
E: 4/14/22
A:  


B: 2/18/22
E: 6/1/22
A:  


B: 3/25/23
E: 7/30/23
A:  


Grp: OUA
 4/27/22


Mary Melissa Taddeo
Budget: On budget. Bids opened 4/13.  Project came in under announced budget.  
Schedule: On schedule.  NTP 5/16 for early procurement.  Anticipated SC date 10/4/2023.  
Current Task: Construction contract, initial meeting with Stone - Monday 5/2. 
Next Task: Pre-Construction meeting - date TBD.


21-326 D: Benjamin Burmester
C:


Auburn Research Park - Master Plan Update


Status: STUDY
Phase:DESIGN


7/14/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/25/22


Benjamin Burmester
Schedule: No schedule. ARTF leading project. Kickoff meeting held 11/17/21
Budget: N/A. ARTF led project.
Current Status: Providing existing campus data to consultant team. Gave information
Next Steps: N/A


21-601 D: Mary Stuart Goocher
C: Hank Moreman


Samford Hall - Suite 211, Interior Renovations & New Furnishings


Status: DESIGN
Phase:DESIGN


12/1/21 B:  
E: 4/11/22
A: 4/11/22
$61,346


B:  
E:  
A:  


B:  
E: 4/12/22
A:  


B:  
E: 5/7/22
A:  


B:  
E: 5/25/22
A:  


Grp: OUA
 3/31/22


Mary Stuart Goocher
Budget: $61,345.50
Schedule: Complete ASAP
Current Steps: waiting on the budget to be processed by AUFM
Next Steps: Client already signed the estimated budget, then switch to construction and order furniture


22-081 D: Walker Davis
C:


Sunny Slope House & Whitten Property - New Intrusion Alarms


Status: CONST CONTR
Phase:DESIGN


2/18/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/3/22


Walker Davis
Project Initiated and sent to Campus Safety. Campus Safety manages the contract for security cameras and intrusion alarms. Campus Safety is presenting proposals to 
the client for approval.


22-105 D: Benjamin Burmester
C:


Sunny Slope House & Whitten Property - Kimberly Dr. Curb Cut


Status: STUDY
Phase:DESIGN


3/8/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/25/22


Benjamin Burmester
Schedule: No schedule at this time. City agreed to proposed driveway on 4/21/22
Budget: In development
Current Status: Awaiting proposal for survey and design.
Next Steps: N/A
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22-164 D: Whitney Brock
C:


Campus Wide - Hygiene Product Dispenser


Status: DESIGN
Phase:DESIGN


4/8/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


CONSTRUCTION 7 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


15-034 D: Bradley Prater
C: Nicholas Nowlin


Academic Classroom & Laboratory Complex (ACLC) - New Facility


Status: CONSTRUCTION
Phase:CONSTRUCTION


2/10/15 B:  
E: 11/16/15
A: 11/16/15
$71,500,000


B:  
E: 10/31/19
A:  


B: 3/21/19
E: 3/21/19
A: 3/21/19


B: 5/13/19
E: 5/13/19
A: 5/13/19


B: 4/24/22
E: 4/24/22
A:  


Grp: CPM
 4/25/22


Nicholas Nowlin
BID PACKAGE-2 ACLC GENERAL WORKS
Budget: In Budget.  $11.5M  Removed from budget and returned to AU. 
Schedule: Behind schedule.  Currently tracking to be substantially complete the week of 5.23.22
- IDF room inspections are complete and fit out is scheduled to be complete 5.6.22.
- Finalizing terrazzo floor and carpet till from CL 17 - 24.  
- PLam and millwork is ongoing.  Stair treads and monumental stair cladding are to begin in the upcoming weeks. 
Next Step:
- Finalize return air.  
- Finalize tab.
- Finalize finishes and final paint. 
- Complete stair treads and P-Lam and column covers. 
- Biggio suite Architect walk on 5.4.22.  
- begin commissioning and certifying fume hoods.


21-154 D: Mary Melissa Taddeo
C: Jonathan Tucker


Dawson Building - Renovate For Use By The Early Learning Center


Status: CONSTRUCTION
Phase:CONSTRUCTION


4/6/21 B:  
E:  
A:  
$2,940,962


B:  
E:  
A:  


B: 12/9/21
E: 12/9/21
A: 12/9/21


B: 1/10/22
E: 1/10/22
A: 1/10/22


B: 6/15/22
E: 7/13/22
A:  


Grp: CPM
 4/12/22


Jonathan Tucker
Budget: On Budget
Schedule: On Schedule
Current Status: 60% of the plumbing underground has been inspected and approved.  The remaining 40% of the plumbing will be inspected on the 14th and the trenches 
will be poured back once approved.  The mech, electrical, sprinkler, fire alarm overhead rough-in is very close to being completed.
Next Step: Frame the interior stud walls the week of April the 18th and proceed with all of the required in-wall rough-ins.
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PROVOST AND ACADEMIC AFFAIRS Total Projects: 43 PROGR.: 18 CONSTR.: 7 HOLD_SCOPE: 0


Total Approved Budgets: $182,734,470 DESIGN: 6 CLOSEOUT: 7 HOLD: 5


CONSTRUCTION 7 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-155 D: Whitney Brock
C: Joshua Conradson


Research Park Bldg 1 - 2nd Floor, Renovate For Use By CHEER & The 
MFT Center


Status: CONSTRUCTION
Phase:CONSTRUCTION


4/6/21 B: 9/4/21
E: 9/4/21
A:  
$1,841,324


B:  
E:  
A:  


B: 12/2/21
E: 12/2/21
A: 12/2/21


B: 12/20/21
E: 12/20/21
A: 12/20/21


B: 5/29/22
E: 5/29/22
A:  


Grp: CPM
 4/18/22


Joshua Conradson
Budget: In budget.
Schedule: On schedule. Need to finalize client move in dates and confirm furniture delivery dates.
Current Task: Above ceiling inspection schedule for Friday, April 22nd.
Next steps: Complete above ceiling inspection, install ceiling tiles, and move forward with finish installations.


21-346 D: Contina Mccall
C: Daniel Dix


Haley Center - Rm 1439, Renovate & Convert Into A Pride Center


Status: CONSTRUCTION
Phase:CONSTRUCTION


7/22/21 B:  
E:  
A:  
$130,185


B:  
E:  
A:  


B: 1/25/22
E: 1/25/22
A: 1/25/22


B: 3/21/22
E: 3/18/22
A: 3/18/22


B: 4/29/22
E: 4/29/22
A:  


Grp: IHC
 3/25/22


Daniel Dix
Schedule: On schedule.
Budget: In budget.
Current Task: Abatement and demo complete, wall framing in process.
Next Step: Install drywall.


21-407 D: Contina Mccall
C: Tyler Hand


Nichols Center - Rms 115 & 116, Restroom & Shower Renovations


Status: CONSTRUCTION
Phase:CONSTRUCTION


8/18/21 B: 1/17/22
E: 1/17/22
A: 1/17/22
$262,238


B:  
E:  
A:  


B: 1/19/22
E: 1/19/22
A: 1/19/22


B: 2/23/22
E: 2/23/22
A: 2/23/22


B: 4/28/22
E: 4/28/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: Approved.
Schedule: On schedule.
Current Task: Demo is  complete.  Water shutdown week of 3/14.  Plumbing rough in is underway.
Next Step: Complete in wall work and begin build back.


21-537 D: Contina Mccall
C: Joe Moody


M.W. Smith Hall - Suites 108 & 117, New EASL Classroom & Collaborative 
Incubator Space


Status: BUYOUT
Phase:CONSTRUCTION


10/7/21 B:  
E:  
A:  
$330,946


B:  
E:  
A:  


B:  
E: 4/21/22
A: 4/21/22


B: 5/1/22
E: 5/1/22
A:  


B: 6/30/22
E: 6/30/22
A:  


Grp: IHC
 4/13/22


Contina Mccall
Budget: Building draft budget.
Schedule: Not developed.
Current Task: Presented scope of work, budget and schedule to OID on 04-12-2022.  Ongoing discussions with project team to finalize the scope, schedule, and budget.
Next Step: Revise scope and budget as required per meeting on 04-12-2022.


21-626 D: Sarah Rakestraw
C: Ja'Vone Dixon


Foy Hall - Rms 230 & 233, New Workstations & Interior Refurbishments


Status: BUYOUT
Phase:CONSTRUCTION


12/16/21 B: 4/7/22
E: 4/7/22
A: 4/7/22
$35,305


B:  
E:  
A:  


B: 4/19/22
E: 4/19/22
A: 4/19/22


B:  
E: 5/21/22
A:  


B:  
E: 7/20/22
A:  


Grp: IHC
 4/25/22


Sarah Rakestraw
Budget: Approved $18,835 remains- all FFE ordered 
Schedule: Transfer to IHC 
Current Task: Transfer to IHC for buyout 
Next Steps: Construction scheduling
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CLOSEOUT 7 Projects
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Project Name Project 
Initiation
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Approved


Final 
Design


Bid 
Date


Notice to 
Proceed
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15-158 D: David Bess
C: Joshua Conradson


Gogue Performing Arts Center - New Building


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


6/8/15 B:  
E: 10/5/15
A:  
$69,600,000


B:  
E: 7/18/17
A:  


B: 7/20/17
E: 7/20/17
A: 7/20/17


B: 8/14/17
E: 8/14/17
A: 8/14/17


B: 8/14/19
E: 8/19/19
A: 8/20/19


Grp: CPM
 4/18/22


Joshua Conradson
Budget: In budget.
Schedule: Project is substantially complete.
Current Task: Working through warranty items and addressing final Day 2 change requests.
Next Step: Project closeout.


21-129 D: Mary Stuart Goocher
C: Daniel Dix


Biggio Center - Multiple Relocations & New Furnishings


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/22/21 B: 4/2/21
E: 3/30/21
A: 3/30/21
$130,000


B:  
E:  
A:  


B: 2/15/22
E: 2/15/22
A: 2/15/22


B: 3/30/22
E: 3/7/22
A: 3/7/22


B: 5/31/22
E: 4/22/22
A: 4/22/22


Grp: OUA
 4/29/22


Daniel Dix
Budget: Currently in budget.
Schedule: On modified schedule.
Current steps: Construction substantially complete 4/22/22.
Next steps: Financial closeout.


21-156 D: Whitney Brock
C: Tyler Hand


Foy Hall - Suite 136, Renovate For The EAGLES Program


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/6/21 B: 9/7/21
E: 9/7/21
A: 9/7/21
$727,714


B:  
E:  
A:  


B: 9/16/21
E: 9/16/21
A: 9/16/21


B: 9/20/21
E: 9/20/21
A: 9/20/21


B: 1/3/22
E: 1/3/22
A: 1/3/22


Grp: CPM
 3/24/22


Tyler Hand
Budget: On Budget
Schedule: Project complete
Current Task: Investigating installation of card reader at corridor door.
Next Task: Process closeouts and close workorders.


21-273 D: Matthew Wagner
C: Daniel Dix


Mary Martin Hall - Suite 118, Renovations For Exploratory Advising Center


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


6/10/21 B: 7/29/21
E: 8/2/21
A: 8/2/21
$19,000


B:  
E:  
A:  


B: 7/30/21
E: 8/2/21
A: 8/2/21


B: 1/3/22
E: 1/3/22
A: 1/3/22


B: 3/30/22
E: 2/14/22
A: 2/14/22


Grp: IHC
 4/27/22


Daniel Dix
Budget: Budget revision will be required when final charges are submitted.
Schedule: On schedule.
Current Task: Construction substantially complete 2/14/22.
Next Step: Receive OIT billing, prepare final budget revision, financial closeout.


21-344 D: Sarah Rakestraw
C: Tyler Hand


JC Smith Museum Of Art - Main Lobby, Reception Area Renovations


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/22/21 B: 9/3/21
E: 9/3/21
A: 9/3/21
$62,540


B:  
E:  
A:  


B: 8/13/21
E: 8/13/21
A: 8/13/21


B: 9/16/21
E: 9/16/21
A: 9/16/21


B: 12/23/21
E: 12/23/21
A: 12/23/21


Grp: CPM
 3/24/22


Tyler Hand
Budget: On budget.
Schedule: Project substantially complete.
Current task: Closing out project.
Next steps: Working on closeout documents.
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Total Approved Budgets: $182,734,470 DESIGN: 6 CLOSEOUT: 7 HOLD: 5


CLOSEOUT 7 Projects
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Project Num D = Design Lead
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Project Name Project 
Initiation
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Final 
Design
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Notice to 
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22-010 D: Mary Park
C: Ja'Vone Dixon


Nichols Center - New Yardarm For Existing ROTC Flagpole


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


1/13/22 B: 3/7/22
E: 3/18/22
A: 3/18/22
$5,500


B:  
E:  
A:  


B: 3/28/22
E: 3/28/22
A: 3/28/22


B: 4/21/22
E: 4/13/22
A: 4/13/22


B: 5/6/22
E: 4/13/22
A: 4/13/22


Grp: IHC
 3/30/22


Ja'Vone Dixon
Budget: In budget.
Schedule: On schedule.
Current Task: Material procurement


22-097 D: Kenneth Sullins
C: Kenneth Sullins


Haley Center - Suite 2236, Carpet Replacement


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/3/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: MAINT
  


 
 


HOLD 5 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-335 D: Hank Moreman
C: Patrick Ledbetter


Haley Center - Rm 2240, New Door & Card Access System


Status: HOLD
Phase:HOLD


7/19/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E: 8/4/21
A: 8/4/21


B:  
E: 4/1/22
A:  


B:  
E: 5/30/22
A:  


Grp: IHC
 4/13/22


Patrick Ledbetter
WPL 
Current Status: I am currently awaiting direction with new locations for Access Control Cabinets in the Quadrants for infrastructure upgrades.
Next Step: Present budgets to clients.


21-416 D: Bradley Prater
C:


University Outreach - Space Needs Assessment & Utilization Study


Status: HOLD
Phase:HOLD


8/23/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 9/27/21


Bradley Prater
Budget: No budget needed for study
Schedule: Schedule to be determined
Current Task: Initial kick-off/conversation with core group on 9/13.
Next Steps: Develop memo for VP Outreach to establish study parameters; Set-up focused meetings for each Outreach unit.
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21-576 D: Contina Mccall
C: Hank Moreman


M.W. Smith Hall - Suite 100, Interior Refurbishments & New Furnishings


Status: HOLD
Phase:HOLD


11/8/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: Not developed.
Schedule: Not developed.
Current Task: On hold until MW Smith 108 and 117 moves forward and funding is available.
Next Step: Proceed with scope of work at the Client's directions.


21-589 D: Bradley Prater
C:


Sunny Slope House - Annex Study


Status: HOLD
Phase:HOLD


11/12/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 1/26/22


Bradley Prater
Budget: NA
Schedule: On Schedule; Meeting with OLLI on 1/28/22
Current Task: High-level budgetary and building area parameters reported to Scott Bishop on Dec 13 2021
Next Steps: Meeting with OLLI administration to further refine program and assist OLLI with materials necessary for initiating design project


22-075 D: Mary Melissa Taddeo
C:


Research & Innovation Center - 5th Floor, Renovate For Biggio Testing 
Center Relocation


Status: HOLD
Phase:HOLD


2/15/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
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COLLEGE OF AGRICULTURE Total Projects: 63 PROGR.: 20 CONSTR.: 9 HOLD_SCOPE: 1


Total Approved Budgets: $30,128,861 DESIGN: 18 CLOSEOUT: 10 HOLD: 5
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Project Num D = Design Lead
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Completion


21-239 D: Carter Miles
C: Hank Moreman


Swine Research & Educ Ctr - Nursery & Farrowing Bldg, New Heating 
System


Status: PROGRAMMING
Phase:PROGRAMMING


5/21/21 B: 3/21/22
E: 3/21/22
A:  
 


B:  
E:  
A:  


B: 4/5/22
E: 4/5/22
A:  


B: 5/10/22
E: 5/10/22
A:  


B: 6/9/22
E: 6/9/22
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: Developing
Budget: Developing
Current Task: Estimate Received.
Next Step: Schedule Construction. Approve budget.


21-336 D: Carter Miles
C: Julie Rice


Corley Building - Rms 302, 307 & 314, HVAC System Improvements


Status: PROGRAMMING
Phase:PROGRAMMING


7/20/21 B:  
E: 3/7/22
A:  
$409,725


B:  
E:  
A:  


B:  
E:  
A:  


B: 5/5/22
E: 6/7/22
A:  


B: 8/7/22
E: 8/6/22
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: Planning Summer Construction
Budget: Routing
Current Task: Design Underway
Next Step: External Estimate via JOC


21-393 D: Carter Miles
C: Julie Rice


Biological Eng Research Lab (BERL) - Rm 120, Condensing Unit 
Relocation


Status: PROGRAMMING
Phase:PROGRAMMING


8/12/21 B: 9/18/21
E: 9/18/21
A:  
 


B:  
E:  
A:  


B: 3/7/22
E: 3/7/22
A:  


B:  
E: 4/1/22
A:  


B:  
E: 5/31/22
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: On Schedule
Budget: Routing
Current Task: Met AMCO onsite to inform estimate. 
Next Step: External Estimate







     denotes "Client Priority Projects" Client Projects (by Phase)


May 2, 2022 2 of 16 6:08:40 AM
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21-530 D: Sarah Rakestraw
C: Hank Moreman


Swingle Hall - Rm 310, Limnology Support Lab Renovations


Status: PROGRAMMING
Phase:PROGRAMMING


10/7/21 B:  
E: 5/30/22
A:  
 


B:  
E:  
A:  


B: 5/31/22
E: 6/20/22
A:  


B:  
E: 5/16/22
A:  


B: 8/8/22
E: 8/8/22
A:  


Grp: OUA
 4/25/22


Sarah Rakestraw
Budget: In progress - conceptual budget must reduce to $150k max. - identifying savings on mech and FFE, construction was minimal 
Schedule: will need to consider as summer work. - unsure if this will be accomplished at this time. 
Current Task: Sherer Engineering reviewing scope to reduce mechanical work, Design reviewing scope of case goods to reduce costs. Department chair eager to use 
PPP approved funding of $75,000...working to make this happen
Next steps: Revise estimates accordingly


21-545 D: Bob Hix
C:


Wiregrass, Black Belt & Tennessee Valley REC (AAES) - Asbestos 
Abatement And Building Demolition


Status: PROGRAMMING
Phase:PROGRAMMING


10/18/21 B:  
E: 1/14/22
A: 1/14/22
$16,165


B:  
E:  
A:  


B:  
E: 5/5/22
A:  


B:  
E: 5/20/22
A:  


B:  
E: 7/19/22
A:  


Grp: OUA
 2/8/22


Bob Hix
Budget for sampling and testing structures for hazardous materials has been approved
Contract with EMC for testing has been generated.
EMC to schedule samples procurement by end of February.


21-568 D: Bob Hix
C: Joshua Conradson


AAES Research & Ext Centers - Hazardous Materials & Asbestos 
Abatement Services


Status: PROGRAMMING
Phase:PROGRAMMING


11/2/21 B:  
E: 12/9/21
A: 12/9/21
$21,150


B:  
E:  
A:  


B:  
E: 5/5/22
A:  


B:  
E: 5/20/22
A:  


B:  
E: 7/19/22
A:  


Grp: OUA
 2/8/22


Bob Hix
Budget for abatement design has been approved
Contract with EMC for abatement design has been generated.
EMC to have abatement design by the end of February.


21-617 D: Dave Hosey
C: Joshua Conradson


Tennessee Valley Research Ctr (AAES) - Auditorium, Roof Replacement


Status: PROGRAMMING
Phase:PROGRAMMING


12/10/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/15/22


Walker Davis
Design has been received from consultant. Dave Hosey to visit site on March 18. Six roofing contractors are interested in bidding this work and will meet for a pre-bid 
conference that day. Bids are due on March 22. Will evaluate bids and review with Greg Pate.
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22-030 D: George Reese
C: Julie Rice


Gulf Coast Research & Ext Ctr (AAES) - Equipment Barn Expansion


Status: PROGRAMMING
Phase:PROGRAMMING


1/25/22 B: 4/10/22
E: 4/10/22
A:  
$107,600


B:  
E:  
A:  


B: 7/4/22
E: 7/4/22
A:  


B: 7/29/22
E: 7/29/22
A:  


B: 9/27/22
E: 9/27/22
A:  


Grp: OUA
 3/30/22


Nicholas Blair
Budget: In development.
Schedule: In development.
Current: Awaiting consultant proposal and estimate.
Next Step: Budget submittal


22-033 D: Bob Hix
C: David Floyd


Wilson Beef Teaching Center - Rm 103A, Plumbing For New Laundry 
Equipment


Status: PROGRAMMING
Phase:PROGRAMMING


1/25/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


22-038 D: Mary Park
C: Joshua Conradson


Corley Building - Roof Replacement


Status: PROGRAMMING
Phase:PROGRAMMING


1/27/22 B: 5/10/22
E: 5/10/22
A:  
 


B:  
E:  
A:  


B: 3/20/23
E: 3/20/23
A:  


B: 4/14/23
E: 4/14/23
A:  


B: 9/11/23
E: 9/11/23
A:  


Grp: OUA
 3/31/22


Mary Park
Budget: In development
Schedule: Design in 2022, Construction in 2023
Current Task: Developing budget
Next Task: Coordinate site visit with design consultant


22-066 D: Carter Miles
C: Joshua Conradson


Miller Poultry Center - Hatchery, Evaluate Generator Capacity Capability


Status: PROGRAMMING
Phase:PROGRAMMING


2/10/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/26/22


Benjamin Burmester
Transfer to Carter Miles following resignation of David Bess


22-069 D: Mary Park
C: Joshua Conradson


Upchurch Hall - South & West Sides Dormer And Shingle Replacement


Status: PROGRAMMING
Phase:PROGRAMMING


2/10/22 B: 5/29/22
E: 5/29/22
A:  
 


B:  
E:  
A:  


B: 9/12/22
E: 9/12/22
A:  


B: 10/7/22
E: 10/7/22
A:  


B: 12/21/22
E: 12/21/22
A:  


Grp: OUA
 3/31/22


Mary Park
Budget: In development
Schedule: In development
Current Task: Site visit to determine scope of work
Next Task: Coordinate with design consultant
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22-078 D: Carter Miles
C: Joshua Conradson


E.W. Shell Fisheries Ctr - New Building For Aquaponics Research


Status: PROGRAMMING
Phase:PROGRAMMING


2/17/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: Developing
Budget: Developing
Current Task: Interviewing Architects for Selection
Next Step: Contract Architect


22-107 D: Ken Martin
C: Ken Martin


Poultry Science Building - Northwest Side, Emergency Repair Of Hot 
Water Leak


Status: BUDGET/CONTRACT
Phase:PROGRAMMING


3/8/22 B:  
E:  
A:  
$16,923


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: UTIL
 3/15/22


Ken Martin
Emergency repair made. Need to get price from AMCO to route budget. Permanent repair will be performed under another project as there will need to be valves ordered.


22-119 D: Contina Mccall
C: Joshua Conradson


Upchurch Hall - Rms 113 & 115, Lab Renovations


Status: PROGRAMMING
Phase:PROGRAMMING


3/16/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: No budget developed.
Schedule: No schedule developed.
Current Task: Requesting proposal from consultant.
Next Step: Route AE contract for conceptual design services.


22-125 D: George Reese
C:


Comer Hall - Rms 011 & 011A, Drain System Improvements


Status: PROGRAMMING
Phase:PROGRAMMING


3/17/22 B:  
E: 4/25/22
A:  
 


B:  
E:  
A:  


B:  
E: 7/18/22
A:  


B:  
E: 8/12/22
A:  


B:  
E: 10/11/22
A:  


Grp: OUA
 4/18/22


George Reese
Budget: Routing TBD
Schedule: TBD.
Current Status: Studying old documents and discussed with client.
Next Step: Discuss with designer
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Proceed
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22-134 D: David Baker
C:


Paterson Greenhouse 5 & 6 - Conduit Repair


Status: PROGRAMMING
Phase:PROGRAMMING


3/23/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/25/22


David Baker
Schedule: No schedule issues.
Budget: No budget issues.
Current Status: External Estimate.
Next Step: Original Budget Approval.
Notes: ETI site evaluation on 4/22. Plan is to replace all deformed pvc conduit in the greenhouse ceilings and upper walls with EMT conduit and install new wire. Intact pvc 
on lower ways will be left in place.


22-143 D: George Reese
C:


Poultry Science Building -  Replace Isolation Valve & Water Supply And 
Return Lines


Status: PROGRAMMING
Phase:PROGRAMMING


3/24/22 B:  
E:  
A:  
$113,775


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/18/22


George Reese
Budget: TBD
Schedule: TBD
Current Status: Budget Routing
Next Step: OA agreement


22-163 D:
C:


Upchurch Hall - Various Labs, Deionized Water Unit Modifications


Status: ASSIGN PM
Phase:PROGRAMMING


4/7/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


22-177 D: George Reese
C:


Gulf Coast Research & Ext Ctr (AAES) - New Hay Barn


Status: PROGRAMMING
Phase:PROGRAMMING


4/15/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
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DESIGN 18 Projects
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Project Num D = Design Lead
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Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-142 D: Walker Davis
C:


Sand Mountain Research Ctr (AAES) - Main Office Building, Roof Repairs 
Or Replacement


Status: CONST CONTR
Phase:DESIGN


3/26/20 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/7/22


Walker Davis
Due to delay in response from design consultant for work at Tenn. Valley location we are soliciting pricing for Sand Mountain from contractors that were already identified 
as interested in pricing this work.  Sent bid package to six contractors. Meeting contractors onsite on March 18. Bids to be received March 22. Will review and recommend 
to award once pricing received and report to Greg Pate.


21-065 D: David Baker
C: David Baker


Seed Technology Center - Utilities & Installation Of 2 Conviron Growth 
Houses


Status: DESIGN
Phase:DESIGN


2/11/21 B: 7/5/21
E: 7/14/21
A: 7/14/21
 


B:  
E:  
A:  


B: 5/14/22
E: 5/14/22
A:  


B: 5/15/22
E: 5/15/22
A:  


B: 7/14/22
E: 7/14/22
A:  


Grp: CPM
 2/22/22


David Baker
Schedule: No schedule issues.
Budget: No budge issues.
Current Status: Construction
Next Step: Warranty and Closeout
Notes: Following discussion with client, trench drains will be installed in each chamber.


21-150 D: Dave Hosey
C: Dave Hosey


Black Belt Research & Ext Ctr (AAES) - Various Repairs Due To Hurricane 
Damage


Status: BIDDING-CONST CONTR
Phase:DESIGN


4/1/21 B:  
E:  
A:  
$354,131


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: CPM
 3/7/22


Walker Davis
Notice to Proceed with construction issued for start date of February 7, 2022 with substantial completion on July 6, 2022. Contractor is progressing well with construction 
and is on schedule.


21-286 D: Carter Miles
C:


Aquatic Resource Center Lab Bldg - Lab Equipment Heat Load Audit & 
HVAC Recommissioning


Status: STUDY
Phase:DESIGN


6/23/21 B: 10/6/21
E: 10/28/21
A: 10/28/21
$11,300


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: On Schedule
Budget: Approved
Current Task: Review Analysis
Next Step: Determine next steps based on feedback.
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Proceed
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21-288 D: Carter Miles
C:


CASIC Building - Lab Equipment Heat Load Audit & HVAC System 
Evaluation


Status: STUDY
Phase:DESIGN


6/23/21 B: 10/6/21
E: 10/28/21
A: 10/28/21
$13,200


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: On Schedule
Budget: Approved
Current Task: Review Analysis
Next Step: Determine next steps based on feedback.


21-290 D: Nolan Yon
C:


Funchess Hall - Suites 229, 294 & 318, Lab Equipment Heat Load Audit & 
HVAC Improvements


Status: STUDY
Phase:DESIGN


6/23/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


21-291 D: Carter Miles
C:


Ireland Center Complex - Lab Equipment Heat Load Audit & HVAC System 
Improvements


Status: STUDY
Phase:DESIGN


6/23/21 B: 10/6/21
E: 10/28/21
A: 10/28/21
$5,200


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: On Schedule
Budget: Approved
Current Task: Review Analysis
Next Step: Determine next steps based on feedback.


21-292 D: Nolan Yon
C:


Rouse Life Sciences Bldg - Suites 202 & 234, Lab Equip Heat Load Audit & 
HVAC Improvements


Status: STUDY
Phase:DESIGN


6/23/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Benjamin Burmester
Assigned to Nolan Yon







     denotes "Client Priority Projects" Client Projects (by Phase)


May 2, 2022 8 of 16 6:08:40 AM
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Total Approved Budgets: $30,128,861 DESIGN: 18 CLOSEOUT: 10 HOLD: 5


DESIGN 18 Projects
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Bid 
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Proceed
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21-293 D: Nolan Yon
C: Joshua Conradson


Upchurch Hall - Rms 117, 118, 123, 337 & 340, HVAC Improvements & Lab 
Renovations


Status: STUDY
Phase:DESIGN


6/23/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Benjamin Burmester
Assigned to Nolan Yon


21-333 D: Carter Miles
C: Jonathan Tucker


Miller Poultry Center - Battery House, HVAC System Repairs


Status: DESIGN
Phase:DESIGN


7/16/21 B:  
E:  
A:  
$800,000


B:  
E:  
A:  


B:  
E: 7/1/22
A:  


B:  
E: 3/1/22
A:  


B:  
E: 9/1/22
A:  


Grp: OUA
 8/3/21


David Bess
Budget: TBD
Schedule: TBD
Current status: programming and preliminary design underway
Next steps: battery discussion follow up scheduled 080621


21-377 D: David Baker
C: David Baker


Beef Cattle Evaluation Center - New Feeding Gates & Electrical 
Improvements


Status: DESIGN
Phase:DESIGN


8/4/21 B: 3/21/22
E: 3/21/22
A:  
 


B:  
E:  
A:  


B: 3/23/22
E: 3/23/22
A:  


B: 3/24/22
E: 3/24/22
A:  


B: 4/23/22
E: 4/23/22
A:  


Grp: OUA
 2/22/22


David Baker
Schedule: No schedule issues.
Budget: No budge issues.
Current Status: Original Budget Approval.
Next Step: Transfer to Construction.
Notes: Decision made to execute by JOC. Client reduced scope, waiting for revised estimate from ETI (expected 2/23). Client expects new budget to be approved 
following department discussion.


21-389 D: Benjamin Burmester
C: Jonathan Tucker


Miller Poultry Center - Processing Plant, Wastewater Treatment System 
Expansion


Status: DESIGN
Phase:DESIGN


8/10/21 B:  
E:  
A:  
$50,000


B:  
E:  
A:  


B: 6/7/22
E: 6/7/22
A:  


B: 7/11/22
E: 7/11/22
A:  


B:  
E: 11/7/22
A:  


Grp: OUA
 4/25/22


Benjamin Burmester
Budget: Fees only budget currently in place.
Schedule: In schedule
Current status:: Active pricing with engineer, client and contractor.
Next Steps: Price base and alternate drawings once finalized.
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21-445 D: Amy Bingham
C: Julie Rice


Transformation Gardens - Garden Implementation (Phase I)


Status: DESIGN
Phase:DESIGN


9/2/21 B: 4/8/22
E: 4/6/22
A: 4/6/22
$147,000


B:  
E:  
A:  


B: 8/17/23
E: 8/24/23
A:  


B: 9/11/23
E: 9/18/23
A:  


B: 5/8/24
E: 5/15/24
A:  


Grp: OUA
 4/18/22


Amy Bingham
Budget: $148,000 budget approved by client.
Schedule: Programming Spring. Schematic Design targeting Summer/Fall 2022
Current task: BOT 2 approved ArchitectureWorks 11/12/21. ArchitectureWorks OA contract routing in AiM. 
Next step: Set up Programming meetings (Develop schedule and Core/Sub Committees with client)


21-495 D: George Reese
C: George Reese


Wiregrass Research & Extension Ctr (AAES) - New Agricultural Pole Barn


Status: BIDDING-CONST CONTR
Phase:DESIGN


9/20/21 B:  
E:  
A:  
$41,000


B:  
E:  
A:  


B: 4/4/22
E: 4/4/22
A:  


B: 4/29/22
E: 4/29/22
A:  


B: 6/28/22
E: 6/28/22
A:  


Grp: OUA
 4/18/22


George Reese
Budget: The original budget estimate is approved.
Schedule: In development.
Current: Project documents sent to Contractor for RFP on 3/17/22.
Next Step: SPW Contracting.


21-531 D: Sarah Rakestraw
C: Hank Moreman


Poultry Science Building - Rm 120, Renovate & Convert Into EASL 
Classroom


Status: DESIGN
Phase:DESIGN


10/7/21 B:  
E: 3/28/22
A: 3/28/22
$235,040


B:  
E:  
A:  


B: 8/5/22
E: 5/17/22
A:  


B: 8/5/22
E: 8/26/22
A:  


B: 8/1/22
E: 10/25/22
A:  


Grp: OUA
 4/25/22


Sarah Rakestraw
Budget: Approved PPP split - $179,623 remains - FFE ordering in progress 
Schedule: Summer 2022 critical - on schedule- must complete prior to Fall 22 start
Current Task: Sherer Engineering completing mech drawings, Ag identify
Next Steps: Complete full construction docs required for mechanical - anticipating 5-7 weeks lead time for some parts.


21-542 D: Dave Hosey
C:


Sand Mountain Research Ctr (AAES) - Residence, Window & Door 
Replacements


Status: CONST CONTR
Phase:DESIGN


10/18/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/15/22


Walker Davis
Dave Hosey to visit site on March 18 to determine scope of window/door replacement. Hazmat consultant to visit site to test for lead based paint and provide 
recommendations for abatement as part of scope of work. Next step - develop scope and solicit bids from contractors.
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21-579 D: Walker Davis
C:


AL Fish Farming Center (Greensboro) - Emergency Repairs Of Main 
Domestic Water Line


Status: CONST CONTR
Phase:DESIGN


11/9/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/8/22


Walker Davis
Contract documents sent to contractor February 1. Continuing to request executed documents from contractor with no response.


22-154 D: Sarah Rakestraw
C:


Comer Hall - Comprehensive Renovation Update Study


Status: STUDY
Phase:DESIGN


3/31/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/25/22


Sarah Rakestraw
Budget: in progress
Schedule: need renderings prior to fall advertisements- aiming for July
Current Task: IDIQ with GMC in progress - similar to STEM/Ag
Next Step: execute IDIQ, fees only project budget


CONSTRUCTION 9 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-070 D: George Reese
C: Wade Kennedy


AL Fish Farming Center (Greensboro) - New Pre-Engineered Metal Building


Status: CONSTRUCTION
Phase:CONSTRUCTION


2/10/20 B: 3/30/20
E: 9/16/20
A: 9/16/20
$626,635


B:  
E:  
A:  


B: 10/28/21
E: 10/28/21
A: 10/28/21


B: 11/29/21
E: 5/16/22
A:  


B: 2/28/22
E: 8/15/22
A:  


Grp: CPM
 4/18/22


George Reese
Budget: Post-bid construction budget approved 1/4/2022
Schedule: Awaiting long lead time metal building. Work on site will start in July. Substantial completion set for 12/12/22.
Current: Awaiting long lead time items.
Next Step: Approved submittals and materials delivery


20-458 D: Contina Mccall
C: Tyler Hand


Gulf Coast Research & Ext Ctr (AAES) - Various Repairs Due To Hurricane 
Damage


Status: CONSTRUCTION
Phase:CONSTRUCTION


10/2/20 B: 5/5/21
E: 5/5/21
A: 5/5/21
$159,857


B:  
E:  
A:  


B: 4/4/22
E: 4/4/22
A: 4/4/22


B: 4/4/22
E: 4/4/22
A: 4/4/22


B: 4/21/22
E: 4/21/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: Contracted scope of work complete.
Schedule: 2nd Phase to begin early April.
Current Task: Processing paperwork for 2nd phase.  Scheduling start.
Next Step: Complete second phase and closeout.
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21-030 D: Tyler Hand
C: Jonathan Tucker


Miller Poultry Center - Processing Plant & Hatchery, Electrical & HVAC 
Improvements


Status: CONSTRUCTION
Phase:CONSTRUCTION


1/27/21 B:  
E:  
A:  
$138,380


B:  
E:  
A:  


B: 2/1/21
E: 2/1/21
A: 2/1/21


B: 2/1/21
E: 2/1/21
A: 2/1/21


B: 6/15/22
E: 6/15/22
A:  


Grp: CPM
 4/12/22


Jonathan Tucker
Budget: On Budget
Schedule: On Schedule
Current Status: All JOC projects are finalized.
Next Step: Financially close out this project.


21-039 D: Nicholas Blair
C: Cort Fisher


Swingle Hall - New ADA Ramp & Other Accessibility Improvements


Status: CONSTRUCTION
Phase:CONSTRUCTION


2/1/21 B: 4/17/21
E: 4/17/21
A:  
$294,360


B:  
E:  
A:  


B: 10/25/21
E: 1/20/22
A: 1/20/22


B: 3/21/22
E: 3/21/22
A: 3/21/22


B: 5/19/22
E: 5/19/22
A:  


Grp: CPM
 4/28/22


Cort Fisher
Budget: On budget.
Schedule: On schedule.
Current Task: Demo Complete. 
Next Task: Brickwork will start upon delivery. ETA for bricks 4/30.


21-382 D: Bob Hix
C: Tyler Hand


Plant Science Research Center - AHU Replacement


Status: CONSTRUCTION
Phase:CONSTRUCTION


8/5/21 B: 1/19/22
E: 1/19/22
A: 1/19/22
$78,590


B:  
E:  
A:  


B: 1/14/22
E: 1/14/22
A: 1/14/22


B: 4/4/22
E: 4/4/22
A: 4/4/22


B: 5/4/22
E: 5/4/22
A:  


Grp: CPM
 2/7/22


Bob Hix
Budget approved.
LOI issued to AMCO to order AHU
AHU scheduled to ship from supplier on 3/16.
Will schedule installation when unit is received.


21-429 D: Fred Buchanan
C: Fred Buchanan


Aquatic Resource Center Lab Bldg - Emergency Generator Repairs


Status: CONSTRUCTION
Phase:CONSTRUCTION


8/30/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: MAINT
 11/9/21


Bruce Arnold
FAC OPS Only project.  Work is complete but still waiting on some paperwork through the contractor and Project Support to be finished.


21-463 D: Patrick Ledbetter
C: Patrick Ledbetter


Bioresource Lab - Multi-Mode Optical Fiber & Fire Alarm Control Panel 
Installation


Status: BUYOUT
Phase:CONSTRUCTION


9/7/21 B:  
E:  
A:  
$37,800


B:  
E:  
A:  


B:  
E: 9/7/21
A: 9/7/21


B:  
E: 7/1/22
A:  


B:  
E: 8/29/22
A:  


Grp: IHC
 4/13/22


Patrick Ledbetter
WPL
Current Status: Fire alarm equipment is now on order.
Next Step: Establish lead time and possible delivery dates.
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21-480 D: Perry Wood
C: Perry Wood


Corley Building - Rms 302, 307 & 314, New HVAC Fan Coil Units


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/13/21 B:  
E:  
A:  
$25,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: MAINT
  


 
 


21-609 D: David Baker
C: Patrick Ledbetter


Bee Laboratory - Electrical Upgrades For New Water Heater, Fume Hood & 
Ice Machine


Status: BUYOUT
Phase:CONSTRUCTION


12/6/21 B: 3/16/22
E: 3/15/22
A:  
$24,190


B:  
E:  
A:  


B: 3/17/22
E: 4/13/22
A: 4/13/22


B: 4/13/22
E:  
A:  


B: 5/13/22
E:  
A:  


Grp: IHC
 4/20/22


Patrick Ledbetter
WPL 4/20/2022
Budget: In Budget
Schedule: On Schedule
Current Status: We currently some material on order for this project, We will proceed with some of the work while this equipment is on order. We will be coordinating a 
work schedule with the client as needed due to daily activities being performed in the space. 
Next Step: Install the new equipment that is on order.


CLOSEOUT 10 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


17-302 D: David Bess
C: Jonathan Tucker


Miller Poultry Center - Poultry Farm Relocation Project (Phases III-VI)


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/15/17 B:  
E:  
A:  
$22,000,000


B:  
E: 11/7/18
A:  


B: 12/13/18
E: 12/13/18
A: 12/13/18


B: 2/25/19
E: 2/25/19
A: 2/25/19


B: 1/17/22
E: 1/11/22
A: 1/11/22


Grp: CPM
 4/11/22


Jonathan Tucker
Bailey Harris LPW
Schedule: On schedule - Complete
Budget: On budget
Current Step: Hold project open until the Battery is complete.
Next Step: Complete all required regular maintenance on the old farm while the grass germinates and sets in. Removed silt fence once the site is fully established.


18-313 D: Contina Mccall
C: Jonathan Tucker


AG Heritage Park - ALFA Pavilion, Renovations & Refurbishments


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/27/18 B: 9/4/18
E: 9/6/18
A:  
$949,259


B: 8/14/19
E: 8/20/19
A:  


B: 10/17/19
E: 9/17/19
A: 9/17/19


B: 12/2/19
E: 12/2/19
A: 12/2/19


B: 3/30/20
E: 3/30/20
A: 3/30/20


Grp: CPM
 4/11/22


Jonathan Tucker
Schedule: Substantially Complete
Budget: On Budget
Current Task: The oil rubbed bronze astragal for the double storefront doors is scheduled to arrive in Auburn 4.14.2022.
Next Step: Move this project to financial closeout once the astragal is installed and AU finalizes installing all of the TVs on the half walls.
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COLLEGE OF AGRICULTURE Total Projects: 63 PROGR.: 20 CONSTR.: 9 HOLD_SCOPE: 1


Total Approved Budgets: $30,128,861 DESIGN: 18 CLOSEOUT: 10 HOLD: 5


CLOSEOUT 10 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-120 D: Mary Park
C: Joshua Conradson


Claude Peteet Mariculture Ctr (Gulf Shores) - Renovate Leased Building 
For Use By SFAAS


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/3/20 B: 5/29/20
E: 5/12/20
A: 5/12/20
$361,661


B:  
E:  
A:  


B: 8/11/20
E: 12/10/20
A: 12/10/20


B: 2/22/21
E: 2/22/21
A: 2/22/21


B: 7/30/21
E: 7/30/21
A: 7/30/21


Grp: CPM
 4/18/22


Joshua Conradson
Budget: In budget.
Schedule: Substantially Complete.
Current Task: Continue to address warranty items as they arise.
Next Task: Closeout project.


20-262 D: Mary Park
C: Jonathan Tucker


Comer Hall - Comprehensive Renovation (Phase I)


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


6/19/20 B: 7/30/20
E: 6/25/20
A: 6/25/20
$2,301,485


B:  
E:  
A:  


B: 3/23/21
E: 3/30/21
A: 3/30/21


B: 5/3/21
E: 5/3/21
A: 5/3/21


B: 4/13/22
E: 4/13/22
A: 4/13/22


Grp: CPM
 4/12/22


Jonathan Tucker
Budget: On Budget
Schedule: The Life Safety Inspection passed on the 23rd of March. The Final Inspection and Substantial Completion Walk is scheduled for April the 13th.
Current Status: Final walk/Substantial Completion and create a punch-list.
Next Step: Contractor to correct all punch-list items, submit all closeout documents and submit all pay applications


20-441 D: Philip Johnson
C: Cort Fisher


Corley Building - East Wall, Investigate & Resolve Water Intrusion Issues


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/28/20 B: 11/7/20
E: 12/1/20
A: 12/1/20
$80,540


B:  
E:  
A:  


B: 10/6/21
E: 10/6/21
A: 10/6/21


B: 1/10/22
E: 1/10/22
A: 1/10/22


B: 2/8/22
E: 2/9/22
A: 2/9/22


Grp: CPM
 3/24/22


C Wagoner
Budget: On Budget
Schedule: complete
Current Status: repairing warranty issues. 
Next Task: Warranty/clouseout


21-009 D: Sarah Rakestraw
C: Hank Moreman


Comer Hall - Rm 109, Renovate & Convert Into Additional Office Space


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


1/11/21 B:  
E: 4/21/21
A: 4/21/21
$38,840


B:  
E:  
A:  


B:  
E: 3/30/21
A: 3/30/21


B:  
E: 10/1/21
A: 10/1/21


B:  
E: 1/31/22
A: 1/31/22


Grp: OUA
 4/25/22


Sarah Rakestraw
Budget: $11,958.62 remains
Schedule- on schedule, install of FFE complete, occupants in space
Current Task-proposing additional storage as requested by clients - pending proposals from BI to issue PO for new items 
Next Step- order additional pieces as requested


21-163 D: Mary Melissa Taddeo
C: Joshua Conradson


Claude Peteet Mariculture Ctr (Gulf Shores) - Modular Dormitory Building 
& Storm Shelter


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/12/21 B: 5/8/21
E: 5/27/21
A: 5/27/21
$418,150


B:  
E:  
A:  


B: 9/20/21
E: 10/19/21
A: 10/19/21


B: 12/15/21
E: 12/15/21
A: 12/15/21


B: 3/24/22
E: 3/24/22
A: 3/24/22


Grp: CPM
 4/18/22


Joshua Conradson
Budget: In budget.
Schedule: Project is substantially complete.
Current Task: Punchlist and closeout documents.
Next Task: Financial closeout
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CLOSEOUT 10 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation
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Approved


Final 
Design


Bid 
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Notice to 
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21-235 D: David Bess
C: Jonathan Tucker


Miller Poultry Center - NTPC, Telecom Infrastructure


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


5/20/21 B:  
E:  
A:  
$55,866


B:  
E:  
A:  


B:  
E: 8/3/21
A: 8/3/21


B: 8/31/21
E: 8/31/21
A: 8/31/21


B: 10/4/21
E: 10/4/21
A: 10/4/21


Grp: CPM
 4/12/22


Jonathan Tucker
Budget: In Budget
Schedule: On Schedule
Current: Hold this project open until the water line under the slab is fully repaired.
Next: Move this project to financial closeout


21-451 D: Sarah Rakestraw
C: Ja'Vone Dixon


ALFA Agricultural Building - Atrium, Interior Renovations & New 
Furnishings


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/2/21 B: 10/31/21
E: 1/15/22
A: 1/15/22
$102,040


B:  
E:  
A:  


B:  
E: 1/31/22
A: 1/31/22


B: 1/31/22
E: 4/18/22
A: 4/18/22


B: 5/1/22
E: 4/19/22
A: 4/19/22


Grp: IHC
 4/20/22


Ja'Vone Dixon
Budget: In budget.
Schedule: On schedule.
Current Task: IHC complete 
Next Step: Strip and wax VCT


22-059 D: C Wagoner
C: Cort Fisher


Corley Building - Water Intrusion Damage Repair


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


2/9/22 B:  
E:  
A:  
$94,000


B:  
E:  
A:  


B: 2/10/22
E: 2/10/22
A: 2/10/22


B: 2/15/22
E: 2/15/22
A: 2/15/22


B: 3/31/22
E: 3/31/22
A: 3/31/22


Grp: CPM
 3/29/22


C Wagoner
Schedule: On Scheduling
Budget: On budget.
Current Status: Construction complete. punch list items being addressed
Next Steps: Warranty/Closeout


HOLD_SCOPE 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-102 D: Bob Hix
C: Julie Rice


Black Belt Research & Ext Ctr (AAES) - Auditorium & Office Building 
Renovations


Status: HOLD_SCOPE
Phase:HOLD_SCOPE


2/25/19 B: 4/4/19
E: 5/8/19
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 10/3/21


Bob Hix
External repairs are being handled under 21-150 Hurricane Repairs
21-150 is ready to go our for bids
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COLLEGE OF AGRICULTURE Total Projects: 63 PROGR.: 20 CONSTR.: 9 HOLD_SCOPE: 1


Total Approved Budgets: $30,128,861 DESIGN: 18 CLOSEOUT: 10 HOLD: 5


HOLD 5 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-420 D: Amy Bingham
C: Jonathan Tucker


Bioresource Lab - New Trailer For Additional Office Space


Status: HOLD
Phase:HOLD


9/15/20 B: 7/7/22
E: 7/7/22
A:  
 


B:  
E:  
A:  


B: 7/8/22
E: 7/8/22
A:  


B: 8/24/22
E: 8/24/22
A:  


B: 9/14/22
E: 9/14/22
A:  


Grp: OUA
 4/1/22


Amy Bingham
HOLD: Hold per March 2022 College of Agriculture monthly meeting.  Check status mid-June.


21-258 D: Amy Bingham
C: Jonathan Tucker


Bioresource Lab - New Pre-Engineered Metal Building & Power For Pellet 
Mill


Status: HOLD
Phase:HOLD


6/3/21 B: 12/7/22
E: 12/7/22
A:  
 


B:  
E:  
A:  


B: 2/7/23
E: 2/7/23
A:  


B: 2/24/23
E: 2/24/23
A:  


B: 3/26/23
E: 3/26/23
A:  


Grp: OUA
 4/1/22


Amy Bingham
HOLD: Hold per March 2022 College of Agriculture monthly meeting. Check status mid-June.


21-307 D: David Baker
C: Julie Rice


E.W. Shell Fisheries Ctr - Aquaponics Greenhouses, Fiber Optic 
Installation


Status: HOLD
Phase:HOLD


7/1/21 B: 8/22/21
E: 8/22/21
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 2/22/22


David Baker
Schedule: No schedule issues.
Budget: No budge issues.
Current Status: On Hold.
Next Step: Original Budget Approval.
Notes: Fiber estimate provided by OIT, electrical raceway estimate by ETI. Proposed budget was provided to and reviewed with client. Client's department will consider 
possibility of funding project to construction.


21-464 D: Benjamin Burmester
C: Joshua Conradson


Bioresource Lab - Rms 106 & 101, Lab Renovations & New Fume Hoods


Status: HOLD
Phase:HOLD


9/7/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 2/8/22


Bob Hix
Scope and budget presented to client 12/7/21.
Client in discussion with Department on how to fund.
Project will be put on Hold until decision on funding is made.
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HOLD 5 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation
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Approved


Final 
Design


Bid 
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21-522 D: Mary Park
C: Joshua Conradson


Comer Hall - Building Envelope Restoration


Status: HOLD
Phase:HOLD


10/4/21 B: 5/31/22
E: 5/31/22
A:  
 


B:  
E:  
A:  


B: 8/22/22
E: 8/22/22
A:  


B: 9/16/22
E: 9/16/22
A:  


B: 7/13/23
E: 7/13/23
A:  


Grp: OUA
 3/9/22


Mary Park
Budget: In development
Schedule: In development
Current Task: Coordinating with 20-262 exterior scope of work.
Next Task: Develop budget, scope of work, and review with University Engineer.
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF ARCHITECTURE 
DESIGN AND CONSTR.


Total Projects: 2 PROGR.: 1 CONSTR.: 0 HOLD_SCOPE: 0


Total Approved Budgets: $25,245 DESIGN: 1 CLOSEOUT: 0 HOLD: 0


PROGRAMMING 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-327 D: Contina Mccall
C: Hank Moreman


Dudley Hall - 1st Floor, New Instructional APLA Jury & Exhibition Space


Status: PROGRAMMING
Phase:PROGRAMMING


7/14/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: Not developed.
Schedule: Not developed.
Current Task: Met with Client on 3/17.  There were several scope changes which necessitates sending the scope of work package back to estimating. Currently working 
on electrical/lighting scope revisions.
Next Step: Resubmit scope of work to Facilities In-House Estimating.


DESIGN 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-015 D: Contina Mccall
C: Joshua Conradson


Miller Gorrie Center - Study For Additional Faculty & Graduate Student 
Office Space


Status: STUDY
Phase:DESIGN


1/18/22 B:  
E:  
A:  
$25,245


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: Start-up budget ($25K) approved.
Schedule: No schedule developed.
Current Task: Options presented to Client on 04-13-2022.
Next Step: Client will present options to building science faculty and staff.
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PROGRAMMING 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-070 D: Shelby Thompson
C: Joshua Conradson


Harbert College of Business - Interior Branding & Signage Program, 
Phase II


Status: PROGRAMMING
Phase:PROGRAMMING


2/10/22 B: 5/13/22
E: 5/13/22
A:  
$155,000


B:  
E:  
A:  


B: 10/1/22
E: 10/1/22
A:  


B: 10/26/22
E: 10/26/22
A:  


B: 2/23/23
E: 2/23/23
A:  


Grp: OUA
 3/31/22


Whitney Brock
Budget: Developing Budget
Schedule: Developing Schedule
Current Task: Funding project for design only allowance. Developing scope based off Phase 1 site walk on 3/24.
Next Steps: Finalize scope and get proposal from WBA.


22-082 D: Philip Johnson
C: Joshua Conradson


Lowder Hall - Rm 024, Interior Renovation


Status: PROGRAMMING
Phase:PROGRAMMING


2/18/22 B: 4/21/22
E: 4/21/22
A:  
 


B:  
E:  
A:  


B: 11/28/22
E: 11/28/22
A:  


B: 12/23/22
E: 12/23/22
A:  


B: 6/21/23
E: 6/21/23
A:  


Grp: OUA
 3/25/22


Philip Johnson
Initial client meeting with architect set for 3/29/22 to develop scope of project..


22-120 D: Shelby Thompson
C:


Lowder Hall - Suites 114-119, Install New Signage


Status: PROGRAMMING
Phase:PROGRAMMING


3/16/22 B:  
E: 5/7/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/23/22
A:  


B:  
E: 6/17/22
A:  


B:  
E: 8/16/22
A:  


Grp: OUA
 4/13/22


Shelby Thompson
Budget: TBD
Schedule: On schedule
Current Task: Client to obtain logo images from sponsors. Obtain proposal from Advanced Graphics.
Next Task: Send images and design to Advanced Graphics.
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Date


Notice to 
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22-124 D: Shelby Thompson
C: Joshua Conradson


Horton Hardgrave Hall - Rm 3047, Provide New Artwork


Status: PROGRAMMING
Phase:PROGRAMMING


3/17/22 B:  
E: 5/11/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/30/22
A:  


B:  
E: 6/24/22
A:  


B:  
E: 8/23/22
A:  


Grp: OUA
 4/13/22


Shelby Thompson
Budget: TBD
Schedule: TBD
Current Task: Client to select images from AU Photographic Services.
Next Task: Send images to Advanced Graphics for mock-up & proposal


22-144 D: Shelby Thompson
C: Joshua Conradson


Lowder Hall - Suite 303, Finance Department Interior Branding


Status: PROGRAMMING
Phase:PROGRAMMING


3/25/22 B:  
E: 5/14/22
A:  
 


B:  
E:  
A:  


B:  
E: 5/30/22
A:  


B:  
E: 6/24/22
A:  


B:  
E: 8/23/22
A:  


Grp: OUA
 4/13/22


Shelby Thompson
Budget: TBD
Schedule: TBD
Current Task: Obtaining proposal from Auburn Reprographics.
Next Task: Review proposal with client.


22-169 D: Philip Johnson
C: Joshua Conradson


Lowder Hall - Rm 003, Renovate


Status: PROGRAMMING
Phase:PROGRAMMING


4/13/22 B: 6/23/22
E: 6/23/22
A:  
 


B:  
E:  
A:  


B: 7/5/22
E: 7/5/22
A:  


B: 7/30/22
E: 7/30/22
A:  


B: 7/25/22
E: 7/25/22
A:  


Grp: OUA
 4/19/22


Matthew Wagner
PIF assigned to Phil Johnson on 4/19/22.


DESIGN 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-067 D: Joel Hunter
C: Joel Hunter


Telecomm & ETV Scene Shop - Roof Replacement


Status: BIDDING-CONST CONTR
Phase:DESIGN


2/10/22 B:  
E:  
A:  
$18,000


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
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DESIGN 2 Projects
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Project Num D = Design Lead
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Project Name Project 
Initiation
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Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-098 D: Walker Davis
C:


Lowder Hall - Suites 516 & 147, Installation of Emergency Panic Buttons


Status: CONST CONTR
Phase:DESIGN


3/4/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 3/23/22


Walker Davis
Project initiated and sent to Campus Safety to start process with security camera contractor to scope and price. Next step - issue task order once proposal is received from 
Campus Safety.


CONSTRUCTION 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-172 D: Philip Johnson
C: Tyler Hand


Lowder Hall - Financial Leadership Collaborative, Laboratory Renovation


Status: CONSTRUCTION
Phase:CONSTRUCTION


4/4/19 B: 11/5/19
E: 11/5/19
A: 11/5/19
$3,220,800


B:  
E:  
A:  


B: 10/19/21
E: 10/19/21
A: 10/19/21


B: 12/20/21
E: 12/20/21
A: 12/20/21


B: 6/13/22
E: 6/12/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: In Budget
Schedule: On schedule
Current status: Interior stud walls are complete. Completing MEP rough in above ceiling and in walls and preparing for inspections. 
Next step: In wall inspection week of 3/28/22.  Preparing of overhead inspection in approximately 2 weeks.


21-420 D: Patrick Ledbetter
C: Patrick Ledbetter


Lowder Hall - Suite 516 (Dean's Suite), New Card Access System


Status: BUYOUT
Phase:CONSTRUCTION


8/26/21 B:  
E:  
A:  
$18,200


B:  
E:  
A:  


B:  
E: 8/30/21
A: 8/30/21


B:  
E: 8/30/21
A:  


B:  
E: 6/1/20
A:  


Grp: IHC
 4/13/22


Patrick Ledbetter
WPL 
Current Status: I am currently awaiting revised pricing on the door package due to fire rating change. Also, new Dean onboard.
Next Step: Present budgets to clients.


21-423 D: Matthew Wagner
C: Daniel Dix


East Glenn Administrative Complex - RFID Lab, New Aerospace Testbed


Status: BUYOUT
Phase:CONSTRUCTION


8/26/21 B:  
E: 10/21/21
A:  
$82,440


B:  
E:  
A:  


B: 4/6/22
E: 4/6/22
A:  


B: 4/16/22
E: 4/16/22
A:  


B: 5/31/22
E: 5/31/22
A:  


Grp: IHC
 4/27/22


Daniel Dix
Budget: In budget.
Schedule: On schedule
Current Task: Material procurement in process.
Next Step: Schedule field crews upon material delivery.
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Total Approved Budgets: $14,809,890 DESIGN: 2 CLOSEOUT: 9 HOLD: 1


CONSTRUCTION 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-499 D: Patrick Ledbetter
C: Patrick Ledbetter


Horton-Hardgrave Hall - Rooftop Terrace, New Card Access System


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/21/21 B:  
E:  
A:  
$20,100


B:  
E:  
A:  


B:  
E: 9/27/21
A: 9/27/21


B: 4/1/22
E: 4/11/22
A: 4/11/22


B: 5/30/22
E: 5/1/22
A:  


Grp: IHC
 4/13/22


Patrick Ledbetter
WPL
Current Status: New equipment is now on hand. We are currently installing the cabling to the location
Next Step: Establish possible dates to perform the critical installation process.


22-009 D: Shelby Thompson
C: Shelby Thompson


Lowder Hall - Suite 403, New Interior Departmental Signage


Status: CONSTRUCTION
Phase:CONSTRUCTION


1/12/22 B:  
E: 2/14/22
A: 2/14/22
$3,700


B:  
E:  
A:  


B:  
E: 2/15/22
A: 2/15/22


B:  
E: 5/17/22
A:  


B:  
E: 7/16/22
A:  


Grp: CPM
 4/13/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Advanced Graphics to complete signage design.
Next Task: Advanced Graphics to schedule an install date.


22-011 D: Philip Johnson
C: Ja'Vone Dixon


Lowder Hall - North Main Entrance, ADA Accessibility Improvements


Status: BUYOUT
Phase:CONSTRUCTION


1/13/22 B: 2/26/22
E: 2/26/22
A:  
$11,500


B:  
E:  
A:  


B: 3/1/22
E: 3/1/22
A: 3/1/22


B: 5/1/22
E: 5/1/22
A:  


B: 6/1/22
E: 6/1/22
A:  


Grp: IHC
 4/20/22


Ja'Vone Dixon
Budget: In budget.
Schedule: On schedule.
Current Task: Material procurement 
Next Step: Execute work


CLOSEOUT 9 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


16-320 D: Philip Johnson
C: Tyler Hand


Lowder Hall - 2nd, 3rd, 4th & 5th Floors, Interior Renovations & New 
Furnishings


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


8/26/16 B: 10/26/16
E: 12/6/16
A: 12/6/16
$7,256,600


B: 7/1/19
E: 7/1/19
A:  


B: 9/5/19
E: 8/8/19
A: 8/8/19


B: 11/1/19
E: 11/1/19
A: 11/1/19


B: 11/22/21
E: 12/29/21
A: 12/29/21


Grp: CPM
 3/23/22


Tyler Hand
Budget: In Budget.
Schedule: Substantially Complete on 11/22/21
Current task: Awaiting closeout package from Carlisle Construction.
Next Steps: Closing out project.
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COLLEGE OF BUSINESS - HARBERT Total Projects: 24 PROGR.: 6 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $14,809,890 DESIGN: 2 CLOSEOUT: 9 HOLD: 1


CLOSEOUT 9 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


18-034 D: Whitney Brock
C: Tyler Hand


Graduate Business Building - Interior Branding & Signage Program


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


1/26/18 B:  
E:  
A:  
$2,593,516


B:  
E: 1/28/19
A:  


B: 3/5/19
E: 3/5/19
A: 3/5/19


B: 4/6/21
E: 4/6/21
A: 4/6/21


B: 4/18/22
E: 4/18/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: On budget
Schedule: Behind schedule. Change in materials, Lead times and material supply issues account for delays.
Current Step: All construction activities are complete. The branding and signage scope of work is way behind. Knight Signs is completing Punch Work and will walk on 
3/24/22 to determine status.  
Next Step: Creating revised schedule for repairs and phase 2 project for additional changes.


19-426 D: Philip Johnson
C: Tyler Hand


Lowder Hall - Building Wide, New Fire Protection Sprinkler System


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/10/19 B: 10/18/19
E: 9/19/19
A: 9/19/19
$905,000


B:  
E: 1/14/20
A:  


B: 2/6/20
E: 2/6/20
A: 2/6/20


B: 6/29/20
E: 6/29/20
A: 6/29/20


B: 11/22/21
E: 11/22/21
A: 11/22/21


Grp: CPM
 3/23/22


Tyler Hand
Budget: In Budget
Schedule: Sprinkler work is complete.
Current Task: 4th floor install is 100%% complete.
Next Steps: Closing out project.


20-073 D: Whitney Brock
C: Tyler Hand


Lowder Hall - Interior Branding & Signage Program


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


2/12/20 B: 3/24/20
E: 7/9/20
A: 7/9/20
$139,434


B:  
E:  
A:  


B: 10/6/20
E: 3/11/21
A: 3/11/21


B: 4/6/21
E: 4/6/21
A: 4/6/21


B: 8/3/21
E: 9/22/21
A: 9/22/21


Grp: CPM
 3/24/22


Whitney Brock
Budget: Over budget due to additional design and extended contract administration.
Schedule: Behind schedule due to subcontractor issues with product failure and late change orders
Current Task: Creating deductive change order from construction project to cover additional fees. WBA has submitted addendum for additional oversight and design that 
will need to be funded with 18-034 funding. 
Next Task: Update contract per change order. Final pay application. Closeout.


21-158 D: Philip Johnson
C: C Wagoner


Lowder Hall - Rms 114-119, Office Renovations & New Furnishings


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/7/21 B: 9/13/21
E: 9/13/21
A: 9/13/21
$126,500


B:  
E:  
A:  


B: 9/1/21
E: 9/1/21
A: 9/1/21


B: 12/13/21
E: 12/13/21
A: 12/13/21


B: 2/10/22
E: 2/10/22
A: 2/10/22


Grp: CPM
 4/18/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Whiteboards have been ordered and scheduled to install 5/2/22.
Next Task: Closeout/Warranty
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COLLEGE OF BUSINESS - HARBERT Total Projects: 24 PROGR.: 6 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $14,809,890 DESIGN: 2 CLOSEOUT: 9 HOLD: 1


CLOSEOUT 9 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-164 D: Shelby Thompson
C: Shelby Thompson


Lowder Hall - 2nd, 3rd & 4th Floors, New Glass Whiteboards


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/12/21 B:  
E: 5/3/21
A: 5/3/21
$202,500


B:  
E:  
A:  


B: 5/7/21
E: 5/7/21
A:  


B: 5/27/21
E: 5/27/21
A: 5/27/21


B: 2/20/22
E: 2/20/22
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Warranty/Closeout


21-248 D: Travis Davis
C: Travis Davis


Horton-Hardgrave Hall - Suite 1017, New Theatrical Lighting Control 
System


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


5/28/21 B: 5/25/22
E: 5/25/22
A:  
 


B:  
E:  
A:  


B: 5/26/22
E: 5/26/22
A:  


B: 6/20/22
E: 6/20/22
A:  


B: 8/19/22
E: 8/19/22
A:  


Grp: OUA
 3/25/22


Travis Davis
Budget: Generating budget to cover AUFM time.
Schedule: Recalibration of lights complete.
Current Status: Lights are recalibrated to dim, per client's request.
Next Step: Create budget to cover AUFM oversight of project. Close project. Generate new project for light additions to the BEST room.


21-624 D: Shelby Thompson
C: Ja'Vone Dixon


Lowder Hall - Suite 016, New Flooring & Interior Refurbishments


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


12/15/21 B: 2/16/22
E: 2/25/22
A: 2/25/22
$30,600


B:  
E:  
A:  


B: 2/17/22
E: 3/1/22
A: 3/1/22


B: 3/24/22
E: 4/11/22
A: 4/11/22


B: 5/23/22
E: 6/10/22
A:  


Grp: IHC
 4/27/22


Ja'Vone Dixon
Budget: In budget.
Schedule: On schedule.
Current Task: Floors complete & Appliances installed 
Next Step:  Completion


22-012 D: Philip Johnson
C: Cort Fisher


Lowder Hall - Rm 146Q, Renovate To Create New Office Space


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


1/13/22 B: 2/2/22
E: 2/4/22
A: 2/4/22
$26,000


B:  
E:  
A:  


B: 2/4/22
E: 2/4/22
A: 2/4/22


B: 4/10/22
E: 2/16/22
A: 2/16/22


B: 5/10/22
E: 3/2/22
A: 3/2/22


Grp: IHC
 3/25/22


Cort Fisher
Budget: In budget.
Schedule: On schedule.
Current Task: Construction substantially complete 3/2/22.
Next Step: Punch List and Financial closeout.
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COLLEGE OF BUSINESS - HARBERT Total Projects: 24 PROGR.: 6 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $14,809,890 DESIGN: 2 CLOSEOUT: 9 HOLD: 1


HOLD 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-007 D: Philip Johnson
C: Joshua Conradson


Lowder Hall - Suites 146 & 147, Renovations For HCOB Academic Advising


Status: HOLD
Phase:HOLD


1/11/22 B: 7/1/22
E: 7/1/22
A:  
 


B:  
E:  
A:  


B: 4/6/23
E: 4/6/23
A:  


B: 5/1/23
E: 5/1/23
A:  


B: 12/31/23
E: 12/31/23
A:  


Grp: OUA
 3/25/22


Philip Johnson
Budget: In development.
Schedule: Tentative plan is for BOT I in June and BOT II in September.
Current status: Dean Ranft reviewing project with Provost. Planned to have on Executive Facilities Committee meeting agenda for June BOT meeting.
Next step: BOT I approval.
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF EDUCATION Total Projects: 3 PROGR.: 1 CONSTR.: 0 HOLD_SCOPE: 0


Total Approved Budgets: $5,690,767 DESIGN: 1 CLOSEOUT: 1 HOLD: 0


PROGRAMMING 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-028 D: Mary Melissa Taddeo
C:


Student Activities Center & Kinesiology Bldg - Renovations For New DPT 
Program


Status: PROGRAMMING
Phase:PROGRAMMING


1/24/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/27/22


Mary Melissa Taddeo
Budget: Original Design-Only Budget in development. 
Schedule: In development. On agenda for June BOT I, per 4/27 EFC meeting.  
Current Task: BOT I prep 
Next Task: AE selection


DESIGN 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


18-538 D: Contina Mccall
C: Julie Rice


College of Education Building - New Facility


Status: CD
Phase:DESIGN


11/20/18 B:  
E:  
A:  
$5,428,857


B: 3/17/21
E: 5/18/22
A:  


B: 3/16/21
E: 9/6/22
A:  


B: 5/3/21
E: 10/4/21
A:  


B: 1/9/23
E: 7/20/24
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: Currently no issues. (Robins and Morton pricing DD documents.)
Schedule: Currently no issues.
Current Task: Robins & Morton pricing DD set. Design Team working on Construction Documents.
Next Step: Receive estimate from Robins & Morton the week of April 11th. BOT-3 in June 2022. Bids due mid-September 2022.
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COLLEGE OF EDUCATION Total Projects: 3 PROGR.: 1 CONSTR.: 0 HOLD_SCOPE: 0


Total Approved Budgets: $5,690,767 DESIGN: 1 CLOSEOUT: 1 HOLD: 0


CLOSEOUT 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-135 D: Contina Mccall
C: Tyler Hand


Student Activities Center - Rm 157, Renovate For Use As ADA Compliant 
Fitness Room


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


3/24/21 B: 8/30/21
E: 8/30/21
A: 8/30/21
$261,910


B:  
E:  
A:  


B: 8/6/21
E: 8/6/21
A: 8/6/21


B: 9/13/21
E: 9/13/21
A: 9/13/21


B: 11/17/21
E: 11/17/21
A: 11/17/21


Grp: CPM
 3/23/22


Tyler Hand
Budget: On budget
Schedule: Substantially Complete 11/17/21
Current Step: All work complete.
Next Step: Project closed out.
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF ENGINEERING - 
SAMUEL GINN


Total Projects: 38 PROGR.: 11 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $23,937,676 DESIGN: 11 CLOSEOUT: 5 HOLD: 5


PROGRAMMING 11 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-594 D: Chris Murphy
C: Joshua Conradson


MRI Research Center - Suite 145, 7T MRI Scanner Replacement


Status: PROGRAMMING
Phase:PROGRAMMING


11/29/21 B:  
E:  
A:  
$73,000


B:  
E:  
A:  


B: 7/24/22
E: 9/18/22
A:  


B: 7/29/22
E: 9/23/22
A:  


B: 10/27/22
E: 12/22/22
A:  


Grp: OUA
 4/20/22


Chris Murphy
Budget: Design Only Budget sent to Client on 3.18.21
Schedule: In Development
Current Task: Budget Execution and Consultant Contracts 
Next Step: Produce Schematic Dwgs. for Project with Budget Analysis


22-076 D: Philip Johnson
C: Joshua Conradson


Auburn University Research and Innovation Campus (Huntsville, AL) - 
New Exterior & Interior Building Signage


Status: PROGRAMMING
Phase:PROGRAMMING


2/17/22 B: 3/31/22
E: 3/31/22
A:  
$14,500


B:  
E:  
A:  


B: 8/29/22
E: 8/22/22
A:  


B: 9/23/22
E: 9/16/22
A:  


B: 1/21/23
E: 1/14/23
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: TBD
Schedule: TBD
Current status:  OA agreement with Chambless King in process
Next step:  Finalize agreement and design.


22-077 D: Philip Johnson
C: Joshua Conradson


Auburn University Research and Innovation Campus (Huntsville, AL) - 
Convert Rooms 107 & 108 To Wet Labs


Status: PROGRAMMING
Phase:PROGRAMMING


2/17/22 B: 4/28/22
E: 4/28/22
A:  
 


B:  
E:  
A:  


B: 11/10/22
E: 11/10/22
A:  


B: 12/5/22
E: 12/5/22
A:  


B: 4/4/23
E: 4/4/23
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: TBD
Schedule: TBD
Current status:  Client developing program of needs for project
Next step:  Finalize program and start OA agreement.
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COLLEGE OF ENGINEERING - 
SAMUEL GINN


Total Projects: 38 PROGR.: 11 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $23,937,676 DESIGN: 11 CLOSEOUT: 5 HOLD: 5


PROGRAMMING 11 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-096 D: Nicholas Blair
C: Nikki Washington


NCAT Research Facility - Exterior Duct Work Inspection & Repair


Status: PROGRAMMING
Phase:PROGRAMMING


3/3/22 B:  
E: 6/3/22
A:  
 


B:  
E:  
A:  


B:  
E: 8/29/22
A:  


B:  
E: 9/23/22
A:  


B:  
E: 11/22/22
A:  


Grp: OUA
 4/18/22


Nicholas Blair
Budget: In development
Schedule: In development
Current Task: Met with client and AMCO to determine scope of work on 3/24 and begin JOC pricing. AMCO is still working on pricing based on wall penetration details 
from Ward Associates 
Next Task: Create budget for NCAT review


22-136 D: Shelby Thompson
C: Joshua Conradson


Shelby Center - 1st Floor, New Furnishings


Status: PROGRAMMING
Phase:PROGRAMMING


3/23/22 B:  
E: 5/20/22
A:  
 


B:  
E:  
A:  


B:  
E: 6/6/22
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: TBD
Schedule: TBD
Current Task: Obtaining furniture quotes.
Next Task: Present furniture selections and estimate to client.


22-137 D: Travis Davis
C: Hank Moreman


Wilmore Laboratories - Emergency Power System Upgrade


Status: PROGRAMMING
Phase:PROGRAMMING


3/24/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/20/22


Travis Davis
Budget: In development.
Schedule: In development.
Current Status: Project Strategy was 4/15. Review project with IHC
Next Step: Estimate construction cost


22-138 D: Philip Johnson
C: Tyler Hand


Thomas Walter MRI Research Building - South Side Exterior, Install 
Lettering


Status: PROGRAMMING
Phase:PROGRAMMING


3/24/22 B: 4/15/22
E: 4/15/22
A:  
$4,400


B:  
E:  
A:  


B: 4/15/22
E: 4/15/22
A:  


B: 4/15/22
E: 4/15/22
A:  


B: 4/25/22
E: 4/25/22
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: Client approved for Sign World proposal.  Awaiting funding transfer.
Schedule: Sign to be installed by 6/1/22
Current status:  Awaiting Sign World schedule and on site mock up promised
Next step:  Final sign installation.


22-141 D: Travis Davis
C: Joshua Conradson


Harbert Center - Rm B009C, Evaluate Ventilation System


Status: PROGRAMMING
Phase:PROGRAMMING


3/24/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/20/22


Matthew Wagner
PIF assigned to Travis Davis on 4/20/2022.
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COLLEGE OF ENGINEERING - 
SAMUEL GINN


Total Projects: 38 PROGR.: 11 CONSTR.: 6 HOLD_SCOPE: 0


Total Approved Budgets: $23,937,676 DESIGN: 11 CLOSEOUT: 5 HOLD: 5


PROGRAMMING 11 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-145 D:
C:


Harbert Center - Relocation Of Environmental Lab From Davis Hall


Status: ASSIGN PM
Phase:PROGRAMMING


3/25/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/12/22


Matthew Wagner
Budget: In development.  Projected cost is upwards of $1.5M.
Schedule:  In development. 
Current Status:  Met with clients on 4/12.  Develop project budget and engage consultant for programming services.
Next Step:  Approval of Fees Only budget to cover consultant fees.


22-167 D: Chris Murphy
C: Joshua Conradson


Advanced Structural Engineering Laboratory - 1201 High Bay Area, 
Guardrail Stabilization


Status: PROGRAMMING
Phase:PROGRAMMING


4/13/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/20/22


Chris Murphy
Budget: Funded through Main Building Budget
Schedule: In Development
Current Task: Research best viable Option for Modular / Removable Guardrail Systems and get a sample delivered to the site for Review. 
Next Step: Purchase Guardrail system through the main project budget


22-174 D: Shelby Thompson
C:


Shelby Center - 3rd Floor Hallway, Provide Furnishings For Student Study 
Area


Status: PROGRAMMING
Phase:PROGRAMMING


4/13/22 B:  
E: 5/26/22
A:  
 


B:  
E:  
A:  


B:  
E: 8/23/22
A:  


B:  
E: 9/17/22
A:  


B:  
E: 11/16/22
A:  


Grp: OUA
  


 
 


DESIGN 11 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-337 D: Chris Murphy
C: Andrew Spurlin


Wiggins Hall - Rm 0432, Renovate & Convert Into Engine & Vehicle 
Testing Lab


Status: STUDY
Phase:DESIGN


7/18/19 B: 10/22/19
E: 11/8/19
A: 11/8/19
$175,225


B: 1/13/22
E: 1/13/22
A:  


B: 2/15/22
E: 2/15/22
A:  


B: 3/23/22
E: 3/23/22
A:  


B: 8/20/22
E: 8/20/22
A:  


Grp: OUA
 4/20/22


Chris Murphy
Budget: In Budget (Design Only)
Schedule: On Revised Schedule
Current Task: Presented Feasibility Study and Anticipated Project Cost Ranges to client on 4.18.21.  Client to Review. 
Next Step: Project Initiation following review of Project Strategies discussed in the Feasibility Study.
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20-478 D: Mary Park
C: Julie Rice


Davis Aerospace Eng Hall - Building Envelope Restoration (Phase II)


Status: DESIGN
Phase:DESIGN


10/16/20 B: 10/28/20
E: 10/28/20
A: 10/28/20
$45,000


B:  
E:  
A:  


B: 2/5/24
E: 2/5/24
A:  


B: 3/1/24
E: 3/1/24
A:  


B: 8/23/24
E: 8/23/24
A:  


Grp: OUA
 3/31/22


Mary Park
Budget: In budget.
Schedule: On schedule (Design in FY21, Construction in FY24-25)
Current Task: Design documents.
Next Task: Full cost estimate for R&R planning


21-151 D: Shelby Thompson
C: Nikki Washington


Shelby Center - 1st Floor, Interior Renovations & Refurbishments


Status: DESIGN
Phase:DESIGN


4/5/21 B: 9/17/21
E: 9/17/21
A: 9/17/21
$33,500


B:  
E:  
A:  


B: 6/9/22
E: 6/9/22
A:  


B: 6/24/22
E: 6/24/22
A:  


B: 10/22/22
E: 10/22/22
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Furniture and finish selections finalized. Scheduling meeting with client & WBA to discuss door placement.
Next Task: Present cost estimate and furniture costs to client. Develop budget.


21-466 D: Travis Davis
C: Tyler Hand


Shelby Center - 1st Floor, Classroom Glass Board & AV Upgrades


Status: BIDDING-CONST CONTR
Phase:DESIGN


9/8/21 B: 5/11/22
E: 5/11/22
A:  
 


B:  
E:  
A:  


B: 5/12/22
E: 5/12/22
A:  


B: 6/2/22
E: 6/2/22
A:  


B: 8/1/22
E: 8/1/22
A:  


Grp: OUA
 4/20/22


Travis Davis
Budget: TBD
Schedule: Construction during the summer, pending client approval
Current Status: New monitors are outside of this project's budget. Requesting finalized construction estimate.
Next Step: Create TOTAL budget for design & construction. Review budget with client.


21-467 D: Shelby Thompson
C: Joshua Conradson


Shelby Center - Rm 2101, Renovate & Convert Into EASL Classroom For 
CSSE & ISE


Status: DESIGN
Phase:DESIGN


9/8/21 B: 11/17/21
E: 1/17/22
A:  
$17,150


B:  
E:  
A:  


B: 6/17/22
E: 8/17/22
A:  


B: 8/21/22
E: 10/21/22
A:  


B: 11/18/22
E: 1/18/23
A:  


Grp: OUA
 4/18/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Client presenting WBA plans to original benefactor.
Next Task: Review SDs from WBA and present furniture estimate to client.


21-582 D: Travis Davis
C: Nikki Washington


Davis Aerospace Eng Hall - New Filtration Unit For Chilled Water System


Status: DESIGN
Phase:DESIGN


11/10/21 B:  
E: 4/1/22
A: 4/1/22
$106,810


B:  
E:  
A:  


B: 9/20/22
E: 9/20/22
A:  


B: 10/15/22
E: 10/15/22
A:  


B: 1/13/23
E: 1/13/23
A:  


Grp: OUA
 4/20/22


Travis Davis
Budget: Budget is approved for design.
Schedule: In development.
Current: Consultant construct is routing.
Next Step: Design (create construction documents)
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22-006 D: Mary Park
C: Joshua Conradson


Davis Hall & Harbert Center - Roof Membrane Replacement Under Exterior 
Pavers


Status: BIDDING-CONST CONTR
Phase:DESIGN


1/10/22 B: 3/25/22
E: 3/31/22
A: 3/31/22
$75,000


B:  
E:  
A:  


B: 5/9/22
E: 4/28/22
A:  


B: 6/3/22
E: 5/22/22
A:  


B: 8/2/22
E: 7/21/22
A:  


Grp: OUA
 3/31/22


Mary Park
Budget: In budget.
Schedule: On schedule.
Current Task: Material testing completed. Awaiting JOC pricing for roof repairs.
Next Task: Review JOC pricing for construction contracts.


22-131 D: Walker Davis
C:


Wiggins Hall -  Backflow Preventer Leak Cleanup


Status: CONST CONTR
Phase:DESIGN


3/22/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
  


 
 


22-148 D: Walker Davis
C:


Gavin Engineering Research Lab - Rm 007, Installation Of Panic Alarm 
Devices


Status: CONST CONTR
Phase:DESIGN


3/29/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
  


 
 


22-172 D: Walker Davis
C:


Auburn University Research & Innovation Campus (Huntsville, AL) - 
Various Rooms, Renovations


Status: CONST CONTR
Phase:DESIGN


4/13/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
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22-179 D: Walker Davis
C:


Auburn University Research & Innovation Campus (Huntsville, AL) - 
Parking Lot Improvements


Status: CONST CONTR
Phase:DESIGN


4/19/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
  


 
 


CONSTRUCTION 6 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead
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Design
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Notice to 
Proceed


Substantial 
Completion


21-126 D: Nicholas Blair
C: Nicholas Blair


NCAT Test Track - South Entrance, New Site & Building Identification 
Signage


Status: CONSTRUCTION
Phase:CONSTRUCTION


3/19/21 B: 10/11/21
E: 11/1/21
A:  
$29,150


B:  
E:  
A:  


B: 12/7/21
E: 12/7/21
A: 12/7/21


B: 1/16/22
E: 1/24/22
A: 1/24/22


B: 3/17/22
E: 5/25/22
A:  


Grp: CPM
 4/18/22


Nicholas Blair
Budget: Approved
Schedule: Substantial Completion is 4/15/2022
Current: Sign shop is editing wording to reflect name change for "Stormwater Research Facility"
Next Step: Complete work order from sign shop


21-306 D: Nicholas Blair
C: Nikki Washington


NCAT Test Track - Office & Maintenance Building Renovations


Status: CONSTRUCTION
Phase:CONSTRUCTION


6/30/21 B: 1/3/22
E: 1/3/22
A:  
$267,036


B:  
E:  
A:  


B: 1/10/22
E: 1/10/22
A: 1/10/22


B: 3/26/22
E: 3/26/22
A:  


B: 6/24/22
E: 6/24/22
A:  


Grp: CPM
 4/18/22


Nikki Washington
Budget: Original budget approved
Schedule: Pre-Construction Meeting held on 4/14/22. NTP tentatively scheduled for May 2.
Current: Materials are in procurement.
Next Step:  Submittals. Order balance of materials.


21-413 D: Shelby Thompson
C: Tyler Hand


Shelby Center - Suite 3101 & Rm 3103, Wall Modifications & Interior 
Refurbishments


Status: CONSTRUCTION
Phase:CONSTRUCTION


8/23/21 B: 1/5/22
E: 12/13/21
A: 12/13/21
$120,900


B:  
E:  
A:  


B: 1/21/22
E: 2/9/22
A: 2/9/22


B: 5/28/22
E: 5/28/22
A:  


B: 7/27/22
E: 7/27/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: On budget
Schedule: On schedule
Current Task: Furniture is ordered. Construction to begin end of May or early June.
Next Task: Scheduling construction start.
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21-418 D: Shelby Thompson
C: Tyler Hand


Brown-Kopel Eng Student Achievement Ctr - Basement Level, Flooring 
Improvements


Status: CONSTRUCTION
Phase:CONSTRUCTION


8/24/21 B: 4/22/22
E: 4/22/22
A:  
 


B:  
E:  
A:  


B: 4/23/22
E: 4/23/22
A:  


B: 7/27/22
E: 7/27/22
A:  


B: 9/25/22
E: 9/25/22
A:  


Grp: CPM
 3/23/22


Tyler Hand
Budget: In development.
Schedule: Will occur in Summer of 2022.
Current Task: Awaiting Rabren's pricing and schedule.
Next Step: Determine if full scope of work can be completed in the Summer.  Put together budget and review with engineering.


22-060 D: Matthew Wagner
C: Ja'Vone Dixon


Wilmore Laboratories - Rm 171 Renovation


Status: BUYOUT
Phase:CONSTRUCTION


2/9/22 B: 4/22/22
E: 4/22/22
A:  
$40,400


B:  
E:  
A:  


B: 4/23/22
E: 4/15/22
A: 4/15/22


B: 6/11/22
E: 6/10/22
A:  


B: 7/25/22
E: 7/24/22
A:  


Grp: IHC
 4/27/22


Ja'Vone Dixon
Budget: In budget 
Schedule: Ion schedule 
Current Status: Demo
Next Step: Cabinet modification


22-149 D: Hank Moreman
C: Patrick Ledbetter


Gavin Engineering Research Lab - Rm 007, New Card Reader Access 
System


Status: BUYOUT
Phase:CONSTRUCTION


3/29/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E: 3/29/22
A: 3/29/22


B:  
E:  
A:  


B:  
E:  
A:  


Grp: IHC
 4/20/22


Patrick Ledbetter
WPL 
Budget: 
Schedule: 
Current Status: We are now waiting on the client budget approval.


CLOSEOUT 5 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


17-255 D: Simon Yendle
C: Joshua Conradson


Advanced Structural Engineering Laboratory - New Facility


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


8/8/17 B:  
E:  
A:  
$22,000,000


B: 9/24/18
E: 4/1/19
A: 4/1/19


B: 10/26/18
E: 5/23/19
A: 5/23/19


B: 8/5/19
E: 8/5/19
A: 8/5/19


B: 10/15/20
E: 11/6/20
A: 11/6/20


Grp: CPM
 4/18/22


Joshua Conradson
Budget: On Budget
Schedule: Project is substantially completed.
Current Steps: Correcting warranty related items and finishing Day 2 items and purchasing final client equipment.
Next Steps: Financial closeout
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19-449 D: Mary Park
C: Jonathan Tucker


NCAT Maintenance Bldg - Building Envelope Repairs


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


9/26/19 B: 12/4/19
E: 12/4/19
A: 12/4/19
$162,075


B:  
E:  
A:  


B: 5/26/20
E: 6/16/20
A: 6/16/20


B: 8/6/20
E: 8/6/20
A: 8/6/20


B: 4/7/21
E: 4/7/21
A: 4/7/21


Grp: CPM
 4/12/22


Jonathan Tucker
Schedule: Substantially Complete
Budget: On Budget
Current Task: Contractor finished ALL required punch-list items.
Next Task: Contractor has submitted all closeouts and I am currently waiting on their review.  Finalize all pay applications.


20-520 D: Philip Johnson
C: Johnny Clark


MRI Research Center - 3rd Floor, Card Access System For Entry Points


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


11/16/20 B:  
E: 3/16/21
A:  
$470,000


B:  
E:  
A:  


B:  
E: 3/1/21
A: 3/1/21


B: 5/31/21
E: 3/1/21
A: 3/1/21


B: 6/18/21
E: 8/3/21
A: 8/3/21


Grp: OUA
 4/18/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Warranty/Closeout


21-365 D: Bob Hix
C: Christopher Potts


Wilmore Laboratories - Air Compressor, Dryer & Pressure Tank 
Replacements


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


7/30/21 B:  
E:  
A:  
$70,000


B:  
E:  
A:  


B:  
E: 10/11/21
A:  


B:  
E: 11/29/21
A:  


B:  
E: 2/18/22
A:  


Grp: OUA
 10/29/21


Bob Hix
JOC Task Order approved
LOI to AMCO to order compressors
Installation when received.


22-013 D: Shelby Thompson
C: Ja'Vone Dixon


Davis Aerospace Eng Hall - Rm 212, Kitchenette Renovations & New 
Appliances


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


1/13/22 B: 3/15/22
E: 3/11/22
A: 3/11/22
$6,350


B:  
E:  
A:  


B: 3/16/22
E: 3/17/22
A: 3/17/22


B:  
E: 4/20/22
A: 4/20/22


B:  
E: 6/19/22
A:  


Grp: IHC
 3/14/22


Shelby Thompson
Budget: On budget
Schedule: On schedule
Current Task: Transfer to construction
Next Task: Execute work
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18-347 D: Shelby Thompson
C: Whitney Brock


Gavin ERL & Brown-Kopel ESAC - Interior Artwork, Branding Graphics & 
Other Related Items


Status: HOLD
Phase:HOLD


8/22/18 B: 9/25/18
E: 1/11/19
A: 1/11/19
$227,180


B:  
E: 5/17/19
A: 5/17/19


B: 7/23/19
E: 6/11/19
A: 6/11/19


B: 7/8/19
E: 7/8/19
A: 7/8/19


B: 9/24/21
E: 9/24/21
A:  


Grp: CPM
 9/30/21


Whitney Brock
All current items are complete. Remaining JOC items was slated for Sept 16-24 installation. Event delayed until 2022 on 9/1. Creating a Deductive CO to close out JOC 
and obtain manufactured letters until event is rescheduled.


21-110 D: Philip Johnson
C: Julie Rice


Harbert Center - Suite 101, Renovations & Space Utilization Improvements


Status: HOLD
Phase:HOLD


3/11/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/20/22


Philip Johnson
Budget: TBD.
Schedule: TBD.
Current status: Meeting with possible architect for Environmental Lab relocation being scheduled
Next step: Initial client meeting with architect to determine scope of work.


21-401 D: Matthew Wagner
C: Nikki Washington


Erosion & Sediment Control Testing Facility (NCAT) - New Pavilion & 
Additional Office Space


Status: HOLD
Phase:HOLD


8/17/21 B: 10/19/21
E: 10/19/21
A:  
 


B:  
E:  
A:  


B: 5/9/22
E: 5/9/22
A:  


B:  
E: 6/3/22
A:  


B: 9/1/22
E: 9/1/22
A:  


Grp: OUA
 3/30/22


Nicholas Blair
Budget: In development
Schedule: In development.
Current: Project is on hold due to funding.
Next Step: Engineering to make funding decision.


21-452 D: Carter Miles
C:


Broun Hall - HVAC & Temperature Control Upgrades


Status: HOLD
Phase:HOLD


9/3/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 1/27/22


Carter Miles
Schedule: Developing
Budget: Developing
Current Task: Placing on Hold until Funding is better defined.
Next Step: Scope
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22-017 D: Matthew Wagner
C: Nikki Washington


NCAT Research Facility - New Shelter For Outdoor Aggregate Storage 
Area


Status: HOLD
Phase:HOLD


1/18/22 B: 4/3/22
E: 4/3/22
A:  
 


B:  
E:  
A:  


B: 6/27/22
E: 6/27/22
A:  


B: 7/22/22
E: 7/22/22
A:  


B: 9/20/22
E: 9/20/22
A:  


Grp: OUA
 3/30/22


Nicholas Blair
Budget: In development.
Schedule: Only a budget estimate has been requested.
Current: Awaiting budget estimate from Contractor. Contractor has confirmed that PEMB provider has been contacted and we are awaiting price from them.
Next Step: Submit budget for review based on Contractor estimate.
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21-361 D: Perry Wood
C: Perry Wood


Forestry & Wildlife Sciences Bldg - New VFD Domestic Water Booster 
Pump


Status: BUDGET/CONTRACT
Phase:PROGRAMMING


7/30/21 B: 
E:
A:
$35,000


B:  
E:
A:


B: 
E:
A:


B: 
E:
A:


B: 
E:
A:


Grp: MAINT
11/18/21


Bruce Arnold
VFD arrived this week and we will not schedule to install.


DESIGN 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-429 D: Contina Mccall
C: Jonathan Tucker


Kreher Preserve & Nature Center - Environmental Education Building


Status: DESIGN
Phase:DESIGN


9/18/20 B: 
E: 10/7/20
A: 10/7/20
$135,749


B:  
E:
A:


B: 8/31/21
E: 9/27/22
A:


B: 
E: 11/14/22
A:


B: 
E: 1/13/23
A:


Grp: OUA
4/13/22


Contina Mccall
Budget: To be revised pending BOT (1 &2) approvals.
Schedule: To be revised pending BOT (1&2) approvals.
Current Task: Preparing to present project for BOT 1 & 2 approvals at April board meeting.
Next Step: Kick-off meeting with the project team to determine the revised scope of work. Budget and Schedule updates.


21-210 D: Amy Bingham
C: Amy Bingham


Weagle Woods Outdoor Learning Lab - Restoration, Signage & Walking 
Trails


Status: DESIGN
Phase:DESIGN


5/10/21 B: 7/16/21
E: 2/3/22
A: 2/3/22
$14,750


B:  
E:
A:


B: 3/7/22
E: 2/4/22
A: 2/4/22


B: 2/16/22
E: 2/16/22
A: 2/16/22


B: 4/1/22
E: 4/11/22
A: 4/11/22


Grp: OUA
4/18/22


Amy Bingham
Budget: $14,750 approved client budget. Budget revision will be required for Gazebo Trailhead Signage.
Schedule:Trail installed March 2022.  Trail identification signs at Donahue/Lem installed prior to 75th Anniversary event. 
Current task: Phase II: Gazebo trailhead signage. Client to develop desired Weagle Woods logo and advise when approvals are complete. Client requested incorporation 
of CLT in signage. Signage design review/approval. (Need approval from client to remove fence screening if desired.)
Next step:  Budget revision for Signage procurement/installation.
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21-264 D: Walker Davis
C:


Forest Products Lab & Storage Bldg - New Security Camera System


Status: CONST CONTR
Phase:DESIGN


6/9/21 B: 
E:
A:


B:  
E:
A:


B: 
E:
A:


B: 
E:
A:


B: 
E:
A:


Grp: PRSUP
3/23/22


Walker Davis
Campus Safety indicates that this is not ready to move forward for task order.


21-353 D: Benjamin Burmester
C: Wade Kennedy


Solon Dixon Forestry Education Ctr - Entrance Road & Parking Lot 
Resurfacing


Status: DESIGN
Phase:DESIGN


7/28/21 B: 
E: 11/16/21
A: 11/16/21
$948,500


B:  
E:
A:


B: 2/14/22
E: 6/23/22
A:


B: 11/29/21
E: 7/27/22
A:


B: 1/28/22
E: 10/25/22
A:


Grp: OUA
4/25/22


Benjamin Burmester
Budget: Budget has been approved.
Schedule: 95% Design Plans due 4/29/22.
Current: Consultant Contract is still working on design.
Next Step: Plan review.


CONSTRUCTION 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


20-062 D: Amy Bingham
C: Joshua Conradson


Kreher Preserve & Nature Center - New Pavilion Adjacent To KPNC Pond 
(Phase II)


Status: CONSTRUCTION
Phase:CONSTRUCTION


2/3/20 B: 4/9/20
E: 3/18/20
A: 3/18/20
$9,936


B:  
E:
A:


B: 1/26/21
E: 1/26/21
A: 1/26/21


B: 2/1/21
E: 2/1/21
A: 2/1/21


B: 5/17/22
E: 5/17/22
A:


Grp: CPM
4/28/22


Joshua Conradson
Budget: In budget.
Schedule: Working with Preserve Staff to line up remaining work.
Current task: Complete utility installations and finishes installation
Next step: Perform final inspection.


21-564 D: Benjamin Burmester
C: Ja'Vone Dixon


Forestry & Wildlife Sciences Bldg - Rm 2410, Renovate & Convert Into Wet 
Lab


Status: CONSTRUCTION
Phase:CONSTRUCTION


10/28/21 B: 
E:
A:
$96,750


B:  
E:
A:


B: 4/4/22
E: 4/4/22
A: 4/4/22


B: 
E: 4/4/22
A: 4/4/22


B: 
E: 6/3/22
A:


Grp: IHC
4/4/22


Benjamin Burmester
Budget: In budget based on In-House Construction Estimate.
Schedule: Work beginning - transferred to construction.
Current work: Demolition starting.
Next steps: Construction administration.
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COLLEGE OF FORESTRY, 
WILDLIFE, AND ENVIRONMENT


Total Projects: 11 PROGR.: 1 CONSTR.: 2 HOLD_SCOPE: 0


Total Approved Budgets: $1,275,360 DESIGN: 4 CLOSEOUT: 1 HOLD: 3


CLOSEOUT 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-048 D: Amy Bingham
C: Joshua Conradson


Kreher Preserve & Nature Center - New Pavilion Adjacent To KPNC Pond 
(Phase I)


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


1/25/19 B: 2/11/19
E: 2/11/19
A: 2/11/19
$24,591


B: 1/1/20
E: 1/1/20
A: 1/1/20


B: 
E: 1/4/20
A: 1/4/20


B: 2/4/20
E: 2/4/20
A: 2/4/20


B: 12/18/20
E: 12/7/20
A: 12/7/20


Grp: CPM
3/21/22


Joshua Conradson
Budget: In budget.
Schedule: On schedule.
Current Task: Holding project open until phase 2 completes.
Next Step: Financial Closeout


HOLD 3 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-158 D: Judd Langham
C:


Kreher Preserve & Nature Center - Master Plan For Site Development & 
New Nature Center


Status: HOLD
Phase:HOLD


3/25/19 B: 
E:
A:


B:  
E:
A:


B: 
E:
A:


B: 
E:
A:


B: 
E:
A:


Grp: OUA
3/24/22


Judd Langham
Schedule: Project on hold. No change. 
Budget: TBD.
Previous Task: Coordinating with 19-450: "Kreher Preserve & Nature Center - New Woodland Wonders Nature Education Center" project team to develop schematic plan 
for the Nature Education Center footprint and program.
Current Task: On hold
Next Step: Revise Master Plan to include the Nature Education Center and analyze how it impacts future development.


21-352 D: David Baker
C: Patrick Ledbetter


Forest Products Lab - Rm 118, Electrical Upgrades For New Lab 
Equipment


Status: HOLD
Phase:HOLD


7/28/21 B: 
E:
A:
$10,084


B:  
E:
A:


B: 2/8/22
E: 2/8/22
A: 2/8/22


B: 3/14/22
E: 3/14/22
A:


B: 4/29/22
E: 4/29/22
A:


Grp: IHC
4/13/22


Patrick Ledbetter
WPL: As per the client's request,this work cannot be completed until the wet lab in forest and wildlife is complete. (21-564)


21-591 D: David Baker
C: Patrick Ledbetter


Forestry & Wildlife Sciences Bldg - Suite 2217, Classroom Charging 
Stations


Status: HOLD
Phase:HOLD


11/16/21 B: 3/10/22
E: 3/10/22
A:


B:  
E:
A:


B: 3/23/22
E: 3/23/22
A:


B: 3/28/22
E: 3/28/22
A:


B: 5/18/22
E: 5/18/22
A:


Grp: OUA
4/26/22


David Baker
Project placed on Hold while funding sources are being considered.
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     denotes "Client Priority Projects"


Client Projects (by Phase)


COLLEGE OF HUMAN SCIENCES Total Projects: 9 PROGR.: 1 CONSTR.: 2 HOLD_SCOPE: 0


Total Approved Budgets: $108,316,871 DESIGN: 4 CLOSEOUT: 1 HOLD: 1


PROGRAMMING 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


22-176 D: Mary Stuart Goocher
C:


Spidle Hall - Multiple Relocations & Renovations


Status: PROGRAMMING
Phase:PROGRAMMING


4/15/22 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
  


 
 


DESIGN 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-147 D: Contina Mccall
C: Johnny Clark


Spidle Hall - Rm 132, New Utility Sink For CHS Studio Space


Status: DESIGN
Phase:DESIGN


4/1/21 B:  
E:  
A:  
$8,704


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/13/22


Contina Mccall
Budget: No issues.
Schedule: No issues.
Current Task: Sink has been installed by M&O.  Sink needs another strainer.
Next Steps:  Close project.


21-161 D: Carter Miles
C: Carter Miles


Spidle Hall - HVAC & Exhaust Improvements Study


Status: DESIGN
Phase:DESIGN


4/8/21 B:  
E: 5/3/21
A:  
$221,350


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 3/22/22


Carter Miles
Schedule: Developing
Budget: On Budget
Current Task: Fees Only Budget Routing.
Next Step: Approve Budget
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COLLEGE OF HUMAN SCIENCES Total Projects: 9 PROGR.: 1 CONSTR.: 2 HOLD_SCOPE: 0


Total Approved Budgets: $108,316,871 DESIGN: 4 CLOSEOUT: 1 HOLD: 1


DESIGN 4 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-593 D: Bradley Prater
C:


Spidle Hall - Space Needs Assessment & Utilization Study


Status: STUDY
Phase:DESIGN


11/19/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 4/11/22


Bradley Prater
Budget: NA
Schedule: Revisions returned on 3/11/22. Second round of revisions requested on 3/31/22
Current Task: Additional revisions returned to CoHS on 4/8/22.
Next Steps: Wait for feedback from CoHS if additional revisions are required. Pending no additional revisions, close study.


21-621 D: Walker Davis
C:


Harris Early Learning Ctr - Access Control System Improvements


Status: CONST CONTR
Phase:DESIGN


12/14/21 B:  
E:  
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: PRSUP
 2/7/22


Walker Davis
Burl Sumlin is coordinating a meeting to discuss needs of HELC with FM Maintenance and Access Control.


CONSTRUCTION 2 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


16-370 D: Mary Melissa Taddeo
C: Andrew Spurlin


Rane Culinary Science Center - New Building


Status: CONSTRUCTION
Phase:CONSTRUCTION


9/23/16 B:  
E: 10/30/17
A:  
$107,871,728


B:  
E: 3/13/19
A: 3/13/19


B: 2/4/20
E: 2/4/20
A: 2/4/20


B: 3/30/20
E: 3/30/20
A: 3/30/20


B: 6/27/22
E: 6/27/22
A:  


Grp: CPM
 4/8/22


Andrew Spurlin
SCHEDULE: Construction commenced on 3/30/20. ~85% Complete. Contractual substantial completion date is 6/27/2022. Project team working with BH to track a 
separate Substantial Completion date for interior vs. exterior. Interior scheduled for July 8, 2022. Exterior scheduled for August 1, 2022. 
BUDGET: In budget - AiM Reconciled with financial's tracking spreadsheet. Contingency has been reduced by Samford Hall to fund items originally scheduled to be 
donated to the project by outside sources.
CURRENT TASK: Ongoing overhead inspections, interior finishes throughout. East elevation dry-in at previous buck hoist location.
NEXT STEP: Complete exterior brick & finalize dry-in at buck hoist. Continue interior finishes & prepare for exterior hardscapes.


21-404 D: Mary Stuart Goocher
C: Joshua Conradson


Research Park Bldg 1 - 2nd Floor, Renovate For Use By HDFS


Status: CONSTRUCTION
Phase:CONSTRUCTION


8/18/21 B:  
E: 12/29/21
A:  
$147,714


B:  
E:  
A:  


B: 1/31/22
E: 1/31/22
A: 1/31/22


B: 2/28/22
E: 2/28/22
A: 2/28/22


B: 5/28/22
E: 5/28/22
A:  


Grp: CPM
 4/18/22


Joshua Conradson
Budget: In budget.
Schedule: On schedule. Need to determine client move in date.
Current Tasks: Complete painting and over head rough in.
Next Tasks: Finish over head rough in for inspection.
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COLLEGE OF HUMAN SCIENCES Total Projects: 9 PROGR.: 1 CONSTR.: 2 HOLD_SCOPE: 0


Total Approved Budgets: $108,316,871 DESIGN: 4 CLOSEOUT: 1 HOLD: 1


CLOSEOUT 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


19-184 D: Nicholas Blair
C: Nicholas Blair


Halliday-Cary-Pick House (Cary Center) - Exterior Paver Improvements


Status: WARRANTY/CLOSEOUT
Phase:CLOSEOUT


4/16/19 B: 6/25/19
E: 6/25/19
A:  
$67,375


B:  
E:  
A:  


B: 5/20/20
E: 5/20/20
A: 5/20/20


B: 12/14/20
E: 12/14/20
A: 12/14/20


B: 3/24/21
E: 3/24/21
A: 3/24/21


Grp: CPM
 4/18/22


Nicholas Blair
Still working on a solution for brick pavers. Heavy Construction is going to take a look.


HOLD 1 Projects
B: = Baseline Date      E: = Estimated Date      A: = Actual Date


Project Num D = Design Lead
C = Construction Lead


Project Name Project 
Initiation


Budget 
Approved


Final 
Design


Bid 
Date


Notice to 
Proceed


Substantial 
Completion


21-533 D: Mary Stuart Goocher
C: Joshua Conradson


Spidle Hall - Suites 328 & 332, Renovate For Use By CHS Academic Affairs


Status: HOLD
Phase:HOLD


10/7/21 B:  
E: 12/2/21
A:  
 


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


B:  
E:  
A:  


Grp: OUA
 1/26/22


Mary Stuart Goocher
Budget: Undetermined
Schedule: Undetermined
Current Steps: Put project on hold
Next Steps: waiting for study to be discussed to further plan
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