
Design & Construction Status Flow
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WHO: PROGRAM MANAGER
WHAT: Launches project in AiM.

WHO: AD DESIGN
WHAT: Assigns Design PM,  if known, sets construction method & AD Construction

WHO: UPL
WHAT: Scopes project & attaches scope as related document
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WHO: AD DESIGN  
WHAT:  Reviews Scope and 
routes to others as required. 

After scope review is complete, project status is updated based on type of Estimate.  Project status will either be:
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Estimate is completed by In 
house estimating group

Estimate is completed by 
Expeditor (IHC)

Estimate is completed by an 
external firm

Project remains in a status of ORIG BUDGET APPR until client either approves or declines 
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At Budget Approval, UPL will manually change status to either DESIGN, STUDY, or  TRANSFER CONST (for Quick Hit projects only)
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NOTE:  If QUICK 
HIT, decision is 
made no later than 
here

Projects remains in a status of DESIGN 
until final documents are prepared and 
ready for review.  This includes 100% 
estimate

Required attachments for Design Approval:
- Bid Readiness Doc
- Communication Plan
- Signed Drawings

When STUDY is completed, UPL will change status to 
FINANCIAL CLOSEOUT.  

To cancel a project, send email request to Program Manager 

No matter what estimate method is used, 
after estimate is completed and attached 
to the project, the project status changes 
to ORIG BUDGET APPR.

IHC NOTE: If project requires bidding/construction 
contracts,  AD Const will update status accordingly 
prior to changing status to Construction.  
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